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Mountain View Whisman School District

Guiding Principles

Keep employees and students safe

Be nimble and ready to deliver 
instruction in any of the Four Stages
Create high-quality, equitable learning 
environments for all students

Involve our community in solutions, 
planning and implementation

MVWSD plan informed by guidance from the California Department of Education, 
Santa Clara Public Health, Santa Clara County Office of Education, Centers for Disease 
Control, and Sacramento County Office of Education.
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Health and Safety 
protocols
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Disinfection of Schools
When staff or students are using campus areas, daily cleaning and sanitizing 

protocols will be followed with an emphasis on high-traffic areas.

Areas include: 

● Full classroom misting with disinfectant 

● Door handles 

● Faucets 

● Table tops & chairs 

● Soap, paper towel and sanitizer dispensers 

● Main Offices 

● Restrooms 

● All HVAC units will be serviced and MERV 13 filters will be installed in all 

units
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Physical 
Distancing and 
Personal 
Protection
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Personal Protective Equipment

Personal Protective Equipment
● When staff or students are using campus areas, both groups are 

required to wear masks.

○ Students should wear clean, cloth masks from home or will 

be provided with disposable ones at school. 

○ Staff members can wear district-provided masks, clear face 

mask, and can opt to add a face shield if needed. 

● Mask breaks can occur throughout the day when students 

and/or adults can be six feet apart and ideally outside.
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Physical Distancing
Social distancing will help limit the spread of the virus. MVWSD 
will:

• Modify school schedules

• Keep students in stable cohorts 

• Serve meals in small group settings

• Space desks further apart to ensure 6 foot distance 

between students

• Stagger lunch and recess times

• Avoid large gatherings such as assemblies
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Physical Distancing - for employees
Staying 6 feet away from others at all times as a normal 
practice

• Eliminating contact with others, such as handshakes

• This practice includes field/playgrounds, parking lots, 

conference/meeting rooms, elevators, bathrooms, break 

rooms, hallways, common areas, entrance/exit areas of 

work locations, and offices.

• Maintain a social distance of 6 ft. throughout your workday 

whenever possible.

• Employees are expected to maintain good hygiene at all 

times. 
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Physical Distancing

Common Work Spaces

● Please see Reopening document (checklist)
● Sanitizing wipes or sanitizing spray with paper towels will be 

available for employees to disinfect their own workspaces. 

● In high traffic areas and reception areas, situational waiting 

line/distancing markers will be created on the floor to indicate 

where to keep 6-feet of distance. If there are no line markers, 

please maintain 6 ft. distancing.

● Teachers, staff, and students  should avoid touching their face 

and wash hands thoroughly with soap and water for at least 20 

seconds several times during the work hours to reduce risk
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Physical Distancing
Break Rooms & Food Preparation

● The sharing of resources for food preparation and storage in staff break 

rooms is not encouraged. Employees are discouraged from the use of 

common refrigerators, coffee machines or products (coffee, tea, sugars, 

stirrers, etc.), toasters, toaster ovens, etc. It is the responsibility of the user 

to wipe down the machines before and after each use.

● Ideally, staff members should take meals outside. If eating inside break 

rooms, allow 6-12 foot distancing between staff members

Restrooms

● School or facility restroom cleaning will occur regularly.

● Just as in the case of other areas, the restroom requires social distancing of 6 

ft. Maximum capacity is based on the number of toilets and 6 ft. distance.

● Facilities will supply enough supplies (soap) 
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Covid Testing
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• In order to support a safe and healthy workplace, 

ongoing testing for all employees will be required during

• El Camino Hospital will be providing free ongoing 

COVID-19 testing for all employees.

– 50% of staff must be tested once a month, 

alternating months

COVID Testing
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Responding to Positive 
or Potential Cases
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Ask these questions. 

1. Do you have any of these symptoms that are not caused by another 
condition? 

• Fever or chills     • Recent loss of taste or smell    • Cough      • Sore throat 

• Shortness of breath or difficulty breathing      • Congestion        • Fatigue       
• Nausea or vomiting      • Muscle or body aches   • Diarrhea     • Headache 

2. Within the past 14 days, have you had contact with anyone that you know 
had COVID-19 or COVID-like symptoms? Contact is being 6 feet (2 meters) or 
closer for more than 15 minutes with a person, or having direct contact with 
fluids from a person with COVID-19 (for example, being coughed or sneezed 
on). 

3. Have you had a positive COVID-19 test for active virus in the past 10 days? 
4. Within the past 14 days, has a public health or medical professional told 
you to self-monitor, self-isolate, or self-quarantine because of concerns about 
COVID-19 infection?

Staff / Parent Self-Check at Home
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COVID-19 Case Response Process
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*FERPA (Federal Educational Rights and 
Privacy Act) Protocol: If a school/district 
contacts public health regarding a student 
illness, they should work with PIO to 
ensure that they follow proper FERPA 
protocols for student privacy. 

**Close Contact: For contact tracing, only 
"close contacts" will be notified by public 
health. This is defined as someone who has 
been exposed to the sick individual at a 
distance of six feet or less for more than 15 
minutes, irrespective of face coverings, 
beginning two days before the person had 
symptoms or tested positive and ending 
the last day they came to work. Close 
contacts should self quarantine for 14 days 
after the last contact with confirmed case. 

*** Confirmed case: Person with COVID 
confirmed by a test or suspected case 
(showing symptoms and awaiting test) and 
has been physically present in MVWSD's 
schools or buildings in the last seven days
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Digital Learning 
Best Practices



23Mountain View Whisman School District

● Teacher has a dashboard and a Google Classroom.

● Dashboard is updated and shared with parents every Friday by 4pm with 

schedule for following week so parents can plan for upcoming week

● The weekly agenda is organized with hyperlinks of activities for students

● Dashboard shows week at a glance and is broken down by day, includes 

overview of lessons for each day, and is color coded to match the weekly 

schedule 

● Tutorials for parents on how to use Google Classroom to see feedback, 

student work, how to help parents help their kids use google classroom

● Links for Zoom meetings or private student level information only 

included within the Google Classroom.

Digital Learning Best Practices
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The Google Classroom is organized by week and assignment 

nomenclature matches the dashboard to make it easier for 

students and parents 
● Daily schedule with all subject areas

● Links to video lessons

● Links for small group Zoom lessons (students in grades 3-8 will use their 

Google calendar to find the links to their small group instruction time.

● Links for ELD Zoom lessons

● Links and resources for all assignments

● List of assignments that are due at the top of each day’s schedule

Digital Learning Best Practices - 
Google Classroom setup
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During full Distance Learning, students will be instructed via a combination of synchronous 

(live) and asynchronous (video) lessons 

Students will have daily check in meetings (5 days a week) with teachers to:

● Take attendance 

● Review the day’s schedule (including Zoom meetings)

● Review work expectations and assignments

● Make social emotional connections and build classroom community

● Minimum 15 minutes every morning

Students will have daily check out meetings (5 days a week) with teachers to:

● Take attendance

● Review the day’s assignments

● Maintain social emotional connections

● Minimum 15 minutes at the end of the day

What to expect in elementary
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Students will also have live instruction 4 days a week via a combination of whole class and 

small group Zoom.  At minimum, students will have live instruction in: English Language 

Arts, Social Studies, Math, Designated ELD, Response to Instruction

● Live lessons will consist of a whole class lesson, independent assignments, and small 

group instruction.

● Each student must be assigned to a small group and each student needs to meet with 

the teacher at least: 

○ 2 times a week for ELA

○ 2 times a week for Math

○ 3 times a week for Designated ELD

○ 2 times a week for RTI

● Remaining lessons can be synchronous or asynchronous.

● All classrooms will use Google Classroom to post daily assignments and Zoom links, 

and to provide narrative individual and group feedback, daily participation score, and 

grades. 

What to expect in elementary
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What to 
expect in 
elementary 
(chart)
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During full Distance Learning, students will be instructed via a combination of synchronous (live) and asynchronous 

(video) lessons 

Students will meet with teachers during every scheduled period. During each period, classroom teachers will:

● Take attendance 

● Review the period’s schedule (including Zoom small groups)

● Review work expectations and assignments

● Teach academic lessons that utilize standard elements of MVWSD pedagogy: 

○ content and language objectives

○ frequent checks for understanding

○ explicit vocabulary instruction

○ ample student interaction using academic language. 

○ SIOP implementation 

● Make social emotional connections and build classroom community

● Be engaged with students for the entire period

○ At least 15 minutes of whole class instruction

○ The remainder of the period the teacher can be whole class or small group

○ If utilizing small groups, teachers need to meet with each student in a small group at least once a week.

Live lessons will consist of a whole class lesson, independent assignments, and small group instruction.  

All classrooms will use Google Classroom to post daily assignments and Zoom links.

What to expect in middle school
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What to expect in middle school (chart)
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● Teacher(s) does check in and check out meetings via Zoom

● Elementary - ELA and Math assignments and asynchronous lessons

● Middle - Core Subject and other elective asynchronous lessons and 

assignments

○ Asynchronous lessons must include: Teacher recorded (audio 

or video) explicit directions and/or instruction with 

independent activity

○ iReady can be used ONLY as a supplemental resource AFTER a 

student has completed their assignment

● Other independent assignments

● Include non-computer based activities

● School day is a full day

What to expect on Wednesdays
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● Monday message:  Each principal rotates and records a 

Monday message for virtual students with some sort of SEL 

component for students to focus on for the week

● School activities continue and are listed on Dashboard each 

week:
○ Virtual project cornerstone lessons 

○ Principal read alouds

○ Spirit weeks

○ Virtual clubs

○ Weekly morning assembly

○ Themed days (sports day, favorite book day etc…)

Digital Learning - Building Community
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• Using newly adopted curriculum
• Protocol and Tips for Assessing Virtually
• Using Zoom for small group instruction 
• Using technology with young students 
• Creating my Classroom Dashboard - Expectations 
• Moving beyond Fundamentals with Google Classroom 

– including accessing Google classroom, setting up Google classroom, 
adding students and guardians, creating assignments, assigning and 
collecting student work, providing feedback online 

• SeeSaw 101(TK-2) including introduction to Seesaw
– creating activities, getting families started, remote learning on 

Seesaw, posting student  work, beyond Basics - providing student 
feedback,  announcements

• Building a Bridge to our Students Through Inquiry (5E’s across Content) 
(Middle School)

Professional Development
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Feedback and 
Grading 
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District Assessment

● Assessments will be virtual
● Assessment calendars are being finalized  
● Students assessed  on the following: 

○ i-Ready - ELA & Math 
○ Literably
○ Writing
○ Other designated formative assessments

● District has created a Virtual Assessment 
Protocol  
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• Google Classroom is the hub for assignments
• Narrative feedback, scores, grades provided to students in Google 

Classroom
• Participation is monitored daily on a scale on a scale of 1-4 
• Assignment completion is acknowledged for practice work 
• Grade of 1-4 provided for other assignments - writing, mid-modules, 

projects, etc.
– (1= standard not met, 2=standard nearly met, 3= standard met, 4- standard 

exceeded) 

• Grade of 1-4 provided for at least 1 ELA, 1 Math assignment each 
week

• Feedback could be written comment (individual, whole group), 
screencast with an audio commentary

• Powerschool continues to be used for report card grades and 
attendance

Feedback and Grading - Elementary Schools  
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• Google Classroom is the hub for assignments
• Narrative feedback provided to students on assignments 

in Google Classroom - individual and whole class 
• Weekly rubric based participation score (scale of 1-4) 

and other assignment grades in Powerschool 
• Acknowledgement of work that is turned in

• Teachers give detailed feedback to each student on at 

least 1 assignment weekly in their content area

– Written comment, Screencasts, a score or grade 

based on a rubric that has been reviewed with 

students

Feedback and Grading - Middle Schools   
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• A common platform for assignments creates consistency 
across the district

• Google Classroom provides a platform for active 
interaction and feedback dialogue between teacher and 
student as well as real time collaboration between 
students  

• Parents can view their student’s work/feedback on the 
same platform 

• Middle school students are familiar with navigating grades 

in Powerschool 
• Elementary students are familiar with Google Classroom and 

will not need to navigate two platforms 

Rationale for Choice of Platform 
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Interactive Leave 
Process
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• Refers to the collaborative effort involving an employer and 
employee to determine if the employee can return to work 
subsequent to an occupational or non-occupational injury, 
disease or disorder.

• The interactive process is plan to consistently and uniformly

process and implement leave requests related to COVID-19

• Additionally, the interactive process is an opportunity to hear 
the concerns of each employee and research reasonable 
accommodations regarding each employee’s personal 
situation

Interactive Process
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The District will gather information from the 
employee, including 

• the specific nature of the limitation 
• the specific difficulty or issue that the 

employee is experiencing at work 
• what sort of accommodation the employee is 

seeking.

Interactive Process
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To date…
Number of meetings: 17

Number of retirements/resignations: 2

Number of leaves: 1

Number of teachers fine with DL but want to 
review options for in-person due to health:  7

Number of teachers struggling with childcare: 5

Interactive process
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Monitoring progress
No need to reinvent the wheel
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Assigning 
Students
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Four Likely Scenarios

Schools Campuses Closed
Stage 4 

Distance Learning in effect

Social distancing and Shelter in Place measures 
set by Public Health

Targeted Campus Reopening 
Stage 3 

Some school campuses could open for targeted 
populations

Blended and Distance Learning in effect

Reduced, A/B schedules

Campuses Open with Restrictions 
Stage 2 

Blended learning

Full school days

Virus safety protocols

Full Campus Opening- Stage 1

All campuses open

Basic health and hygiene protocols in effect
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• July survey data wasn’t valid
• New parent survey on Aug. 7-17th
• Teacher survey on Aug. 10th

• Plan for staffing for both distance learning and blended 
programs to run concurrently when conditions allow

– Opportunities for communication and questions
• Then schedule for both Options with more certainty

– Allows more time for planning
– Both option B and C students may be affected by teacher 

changes

Learning Options Registration 2.0
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● Your choice commits your child to a learning option 

○ Any change you request during the year will likely require a change 

in your child’s teacher, and may not be implemented immediately.

○ If you later opt out of Option C- Connected to move to Option B- 

Blended model (Stage 3), we cannot guarantee that you will return 

to your home/choice school for the 2020-21 school year.  

○ Students could be introduced to Option B- Blended model stable 

student cohorts after an extended extended break (i.e. 

Thanksgiving). 

○ If you later opt out of Option B- Blended to move to Option C- 

Connected model, your child’s teacher likely will change to a 

distance learning MVWSD teacher.

Selecting option B or C
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● For Option C - Connected, depending on the size of the distance learning 

group, students will either be assigned to a teacher from your child’s home 

school or a distance learning MVWSD teacher.

● The curriculum for both options is the same

● For Option C, aspects of special programs, such as choice schools, may not be 

possible to maintain

● Residency within MVWSD boundaries must be maintained. Distance learning 

is only available to students whose guardian(s) reside within MVWSD 

boundaries.

● Only one parent may complete the registration. 

○ If it’s been previously completed, you’ll receive a message that 

“invitation has already been used.”

● If you have a preference for your children to attend on the same or different 

days in Option "B" - Blended In-Person + Distance Learning, please contact 

your principal when Option B becomes available.

Selecting option B or C
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Next Steps
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• Relaunch Options B or C survey (Aug 7-17)
• DO Office meeting (Aug. 3) - Volunteers / Answer questions 

– Thursday, Aug. 6, 3-4 p.m.

• Reopening Task Force -  Answer questions  

– Thursday, Aug 6, 10-11 a.m.

• Focus groups -  Answer questions  

– Tuesday, Aug 11, 4-5 p.m.

• Staff Town Hall - Answer questions

– Tuesday, Aug 11, 10-11 a.m.

• Community Check-In (Aug 7) -  Answer questions

– 3:30-4:30 p.m. 

• Reopening Plan in full posted on www.mvwsd.org

Making this a reality
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Thoughts and 
Questions?


