


Guiding Principles

Keep employees and students safe

Be nimble and ready to deliver 
instruction in any of the Four Scenarios
Create high-quality, equitable learning 
environments for all students

Involve our community in solutions, 
planning and implementation



Reopening Timeline- May/June

May 1 June 30

Focus groups with 
parents and staff

Reopening Task Force
meeting

Staff reviews focus 
group data

Create a District Nerve
Center Education Team

State guidance released.
District planning continues

Supply ordering





What we know about    COVID-19
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CDC guidelines 
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CDE guidelines                 Health and Safety
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CDE guidelines                 Instruction
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AB 77/ SCCOE / SCCDPH             Guidance



Focus Group                      Feedback
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Four Likely Scenarios

Schools Campuses Closed
Stage 4 

Distance Learning in effect

Social distancing and Shelter in Place measures 
set by Public Health

Targeted Campus Reopening 
Stage 3 

Some school campuses could open for targeted 
populations

Blended and Distance Learning in effect

Reduced, A/B schedules

Campuses Open with Restrictions 
Stage 2 

Blended learning

Full school days

Virus safety protocols

Full Campus Opening- Stage 1

All campuses open

Basic health and hygiene protocols in effect



Stage Four                          Schools Closed
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Stages Three                   Targeted reopening
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Stage Three                    Targeted reopening
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Stage Three                    Targeted reopening
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Stage Two                        Full reopening 
                                                                    with restrictions
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Stage Two                        Full reopening 
                                                                    with restrictions
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Stage One                        Full reopening 
                                                                    no restrictions
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Classroom Teacher Virtual Teacher Instructional Coach

The classroom teacher is the 
teacher of record for all students 
on their roster, both virtual and in 
person.

Checks in daily with all students 
in the class

Delivers in person instruction to 
students in the classroom and 
provide lessons and assignments 
for virtual students 

Provides small group instruction 
and differentiated support to all 
students 

Provides feedback/grades on 
assignments to all students 

Administers and analyzes 
assessments 

Records daily lessons for 
students in virtual learning in 
accordance with grade level 
pacing
  -Elementary virtual team focuses 
on lessons in English Language 
Arts and Math
  -Middle School virtual teachers 
provide lessons in English 
Language Arts, Math, Science, 
and Social Studies

Supports virtual team with 
recording lessons

Supports classroom teachers and 
virtual teachers with instructional 
delivery and pacing

Supports classroom teachers with 
the use of resources for both in 
person and virtual instruction





Monday and Tuesday Wednesday Thursday and Friday

Group A - in person Group B - Virtual Groups A/B 
Virtual

Group B - in person Group A - Virtual

8:00-8:15 Zoom Check-in Zoom Check-in Zoom Check-in 

8:20-8:40 Morning check-in Students access 
asynchronous 
lessons and 
complete 
assignments 
provided by the 
virtual content team 
and classroom 
teacher

Students access 
asynchronous 
lessons and 
complete 
assignments 
provided by the 
virtual content 
team and 
classroom 
teacher

Teachers:      
staff meetings 
PD
collaboration 
preparation

Morning check-in Students access 
asynchronous 
lessons and 
complete 
assignments 
provided by the 
virtual content team 
and classroom 
teacher

8:40-10:05 ELA/ELD/Social 
Studies

ELA/ELD/Social 
Studies

10:05-10:25 Break Break

10:25-11:55 Math Block Math Block

11:65 -12:35 Lunch Lunch

12:35-1:25 PE/CSMA PE/CSMA

1:25-2:20 STEAM/RTI STEAM/RTI

2:20 Dismissal Dismissal

2:30-2:50 Zoom Check out Zoom Check out Zoom Check out





Monday Tuesday Wednesday Thursday Friday

8:00-8:15 Zoom Check-in Zoom Check-in Zoom Check-in Zoom Check-in Zoom Check-in

8:15-10:00 ELA/ELD/Social 
Studies

ELA/ELD/Social 
Studies

Students access 
asynchronous 
lessons and 
complete 
assignments 
provided by the 
virtual content team 
and classroom 
teacher

Teachers:
Staff Meeting
PD
Collaboration
Preparation

ELA/ELD/Social 
Studies

ELA/ELD/Social 
Studies

10:00-10:20 Break Break Break Break

10:20-11:30 Math Block Math Block Math Block Math Block

11:30 -12:30 Lunch Lunch Lunch Lunch

12:30 - 1:20 PE CSMA PE Living Classroom

1:20-2:15 STEAM/RTI STEAM/RTI STEAM/RTI STEAM/RTI

2:15-2:30 Zoom Check - out Zoom Check - out Zoom Check - out Zoom Check - out Zoom Check - out







Period Room 1   
Cohort 1A

Room 2
Cohort 2A

Room 3
Cohort 3A

Room 4
Cohort 4A

Room 5
Cohort 5A

Room 6
Cohort 6A

Room 7
Cohort 7A

1 Math Elective Science ELA S.S. Math Elective

2 S.S. Math Elective Science ELA S.S. Math 

3 ELA S.S. Math Elective Science ELA S.S.

4 Science ELA S.S. Math Elective Science ELA

5 Elective Science ELA S.S. Math Elective Science

6 ELD/SPED 
Zoom 
Check-ins

ELD/SPED
Zoom 
Check-ins

ELD/SPED
Zoom 
Check-ins

ELD/SPED
Zoom 
Check-ins

ELD/SPED
Zoom 
Check-ins

ELD/SPED
Zoom 
Check-ins

ELD/SPED
Zoom 
Check-ins

Before or 
after school

Virtual PE - Virtual PE Virtual PE Virtual PE Virtual PE Virtual PE Virtual PE 
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Reopening Timeline- July

July 1 July 31

July 2: School specific
logistics plan presented to
Board

Prepare facilities, review
and communicate 
evolving info

Professional 
Development
on Blended Learning

District Nerve team 
develops metrics to 
monitor

Define operations under
each stage of reopening
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