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Goal 5: Students, staff and community members 
will have access to various resources, such as 
technology, facilities, furniture, equipment, etc., 
in a fiscally responsible manner, to fulfill the 
mission of MVWSD.

Goal 5 Resource Stewardship 
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• The Board temporarily delegated authority to the 
Superintendent to approve contracts between June 
13, 2025, and August 21, 2025, to ensure essential 
operations continue during the summer recess. 

• This authority was limited to contracts necessary for 
operational, instructional, facility, student service, or 
mandated compliance needs, and excludes 
non-essential employee perks or discretionary 
benefits. 

• Contracts approved under this delegation are brought 
to the Board for ratification

Delegated Authority Resolution 
04-050825
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Summer delegated authority is necessary for 
District operations and is a standard practice.

• Many contracts and purchases are time 
sensitive for summer operations (PG&E, 
Elevator permits, electrical)

• Prevents service delays (bus maintenance, 
curriculum)

Why?



Mountain View Whisman School District

Contracts
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What this includes: Legal, crossing guards, 
advertising, fingerprinting, consultants for 
specialized tasks, licensing agreements
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• This lists the department responsible for the 
contract, vendor, description and cost.

• This list comes to the board every month and 
is based on the business of the district

• This month there is an added column that 
shows if contract is being ratified based on 
summer delegation or is being brought to the 
Board as part of our regular process.

Contract List Format
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Example and Format for Contract 
Ratification
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A PO Report is a record of all PO/contracts the district has issued 
within a specific time period and is a formal authorization to buy 
goods or services which specifies what is being purchased.

The PO report shows:

• Who the district is buying from
• A description of what is purchased
• How much the total amount of the PO is
• When it was issued

Many of the purchases are routine and fall under previously 
approved budgets

The Board reviews and approves the PO Report to formally ratify 
the district’s purchasing activity.

This report is provided at least once a month during the school year

What is a Purchase Order (PO) Report?
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Example of PO Report
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A Warrant Report is a public record of payments the 
district has made to vendors, employees, or other entities 
during a specific time period.  A warrant is the district’s 
check or electronic payment issued to settle an approved 
expense.

The Warrant Report shows: 

• Who was paid
• How much was paid
• When it was paid

The Board reviews and approves the Warrant Report to 
formally ratify the payments.

What is a Warrant Report?
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Example of Warrant Report
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A POCO Report shows a record of changes to 
purchasing commitments.
• This occurs when the cost increases due to services or 

other factors and includes the original PO and a 
reason for the change

• A PO helps match the invoice and delivery receipts so 
payment can be processed accurately. If the PO amount 
differs from the invoice amount (often due to tax or 
shipping costs), the PO needs to be adjusted.

What is a Purchase Order Change 
Order (POCO)
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Example of POCO Report 
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Questions


