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• Equitable distribution of resources that 
support student success.

• Goal 5a: Ensure facilities and resources 
equitably serve all students.

Strategic Plan 2027
Goal Area 5 
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Board Resolution 1664.1/18 (January 4, 2018)
A balanced general fund shall be defined as the 
unrestricted general reserve level in the third year 
of any Board-enacted budget adoption or interim 
budget report falls within the range of 17%-20%, 
and may include deficit spending in any or all of 
the three years included in the multi-year 
projection.
At the May 2, 2024 board meeting the board gave 
direction to dip below the 17% temporarily. 

Reserve Level and Balanced General 
Fund
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Budget Process 
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Budget Adoption Process
January 

Governor proposed State 
budget

June

MVWSD Board adopts the 
2025-2026 budget 

March

MVWSD presents 2nd Interim and 
continues to work on 2024-2025 budget

May

Mid May Governor presents the 
revised budget.  

Spring
Governor and State Legislators work on 
trailer bills and negotiate the specifics of 
the budget.  MVWSD works on budget 
assumptions that will be used in 
development of the budget.

Budget Adoption 
Process

December

MVWSD presents 1st Interim

May 29th public hearing 
on the Budget Adoption

June 12th Budget 
Adoption
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Current Year 
Estimated Actuals
2024-2025
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Revenues

○ Secured property tax increased by $102K
○ Interest projection increased 3rd and 4th Qtr by $657K
○ Site donations  and other local revenue increased by $161K
○ STRS on Behalf resource 7690 increase by $307K
○ Miscellaneous $19K

 Expenditures

○ Salaries and Benefits decreased by $421 due to unfilled vacancies 
○ STRS on Behalf resource 7690 increase by $307K
○ Contracted services:Legal expenses increase by $280K, Transportation 

increased by $60K,  Miscellaneous contracted services increased by 
$135K 

○ Electric equipment increased by $50K for lights at Graham and a 
scissor lift.

 

Major Changes Since Second Interim 
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2024-2025 Estimated Actuals

Fund 01 General Fund 

Reserve Level 36.24%
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Summary of Other Funds Estimated Actuals 2024-2025

Fund
Title

Beginning
Balance

Revenues

Contribution 
from General 
Fund/Other 

Source*

Expenditures
Ending
Balance

12
Preschool

$830,248 $2,796,533 $585,045 $3,308,784 $903,042

13
Food Service

$1,382,968 $4,267,041 $0 $4,523,361 $1,126,648

20
Postemployment Benefits $7,171,914 $150,000 $0 $0 $7,321,914

21
Capital Projects

$15,035,623 $3,800 $74,000,000 $26,853,124 $62,186,299

25
Developer Fees

$8,519,139 $800,000 $0 $10,000 $9,309,139

40
Special Reserve for Capital 
Projects

$9,191,174 $0 $0 $210,928 $8,980,246
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2025-2026 
Public Hearing
Budget 
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2025-2026 Revenue Projections
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2025-2026 Forecasted Expenditures
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2025-2028 Multi-Year 
Projections / Fund 
Summary
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• The Multi-Year Projection (MYP) reflects our best 

estimates of the district’s financial outlook over the next 

few years, based on what we know today. It is a planning 

tool, not a forecast or guarantee.

• Because school funding, staffing needs, and program 

priorities evolve, the MYP will change over time as new 

information becomes available. It’s important to view it as 

a way to support long-term decisions, not as a fixed 

measure to compare one budget or report against 

another.

Multi Year Projection 
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• 5% salary schedule increased in 2025-2026, and 
4% in 2026-2027 based on our multi year contract

• Assessed Value growth projected at 3%, 2%, 2% in 
the years out. Year 25-26 was adjusted down 1%.

• CalSTRS 19.10% yr1, 19.10% yr2 & yr3
• CalPERS 27.40% yr1, 27.50% yr2 & 28.5% yr3
• Parcel Tax revenue included
• 2.92% Consumer Price Index 2025-26, 2.70% 

2026-27 and 2.76% CPI 2027-28 
• CPI numbers come from School Services

 

   Assumptions
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Historic AV Growth
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• We anticipate continuing to see significant 
changes in First Interim as we did this past 
year.

• This is due to when funds are rolled over from 
the previous year.  COVID/categorical funds 
are one time funds that we do not fully roll 
until books are closed.

• This creates an increase in restricted funds 
during First Interim. 

School Accounting Information
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• Revenue Assessed Value from 4% to 3% -$742K
• Interest increased based on the latest projection 

by +$300K 
• STRS on Behalf increased by +/-$511K both 

revenue and expenditures
• Contribution to Special Education increased by 

+$2.7M combination of Salary and Benefits and 
contracted services to meet the current student 
needs

• Capital Equipment +$753K Network project (50% 
may be refunded by e-rate)

Highlights of Changes to Budget
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• TK increase of 1 FTE teacher, 11 IAs, classrooms 
estimated cost total salary and benefits +$934K

• Spanish teachers 2.0 FTE  +$324K
• Special Education new TOSA 1.0 FTE +$162K 
• Speech & Language pathologist 3.0 FTE +$485K
• SpEd resource teacher 3.0 FTE +$485K
• Assistant Principal 1.0 FTE (CA & CR) +$272K
• Mental Health Specialist 1.0 FTE +$182K
• Science Teacher CR 1.0 FTE +$161K
• Noon Duty at GR .5FTE +$45K
• General Education teachers 2.0 FTE +$324K

Highlights of Changes to Budget
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Fund 01 General Fund – 2025-2026
Unrestricted/Restricted

29.71%
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2025-2026 Budget Hearing
Multi-Year Projection (MYP) 2025-2028
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Multi-Year Projection (MYP) 2025-2028 
(Example of 6% AV 25-26)
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AV Growth Illustration
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Summary of Other Funds 2025-2026
Fund
Title

Beginning
Balance

Revenues
Contribution from 

General Fund/Other 
Source*

Expenditures
Ending
Balance

12
Preschool

$903,042 $2,415,231 $808,605 $3,265,689 $861,189

13
Food Service

$1,126,648 $4,197,490 $0 $4,792,318 $531,820

20
Postemployment 
Benefits

$7,321,914 $125,000 $0 $0 $7,446,914

21
Capital Projects

$62,186,300 $0 $0 $60,602,888 $1,583,412

25
Developer Fees

$9,309,139 $770,000 $0 $9,050,179 $1,028,960

40
Special Reserve for 
Capital Projects $8,980,246 $0 $0 $6,278,028 $2,702,218
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Governors May 
Revise Highlights 
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• To be posted the day of the meeting

Themes for the May Revision 



28Mountain View Whisman School District



29Mountain View Whisman School District

Federal Education Budget
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Federal Budget Cycle



Mountain View Whisman School District 31

Considerations 
for the Future
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● Current financial picture is not a surprise
● We had planned deficit spending

● Already cut $700k in contracts this fall which has increased our cushion

● Reserves are low in 2027-28 because of reduction in revenue (lower property 
tax growth) and increase in expenditures (student programs)

● Revenue
● The last two years have been a 5%- 7% increase in AV growth

● This year 2025-26, we hope to end year at 3%

● Expenditures
● We are in year 3 of funding an unfunded TK program for 250 students at a cost of $3.5 

million (salary and benefits)

● $2.7M for additional Special Ed staff to meet students’ needs

● $2.4 million increase in staffing costs to provide programs and services to students 
(instructional aides, special education, mental health, Spanish teachers, science and general 
education)

● We have time for intentional planning to begin right-sizing budget initiatives 
next year that will help in future years.

In Summary
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• The 2025-2026 year will be the first year of full 
implementation of TK (All children who turn 4 years old by September 1 are 

eligible to enroll in TK)

• Facility needs for TK will need to be addressed in the 
future 

• The district’s reserve level will help cushion the 
impact of slowed AV growth for a year but changes 
will need to be made to reduce the deficit spending.

2025-2026 Budget Adoption
Considerations for Future
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• Planning to address this will begin in 
September
– TK unfunded mandate
– Preschool
– Child nutrition 
– ELOP (MVWSD+)
– Early Literacy 
– IT Budget

• Continuing to monitor federal funding 

2025-2026 Budget Adoption
Considerations for Future
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Next Steps
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• June 12 Board Meeting
– Board Action/Adoption of

• Education Protection Account (EPA)
• LCAP/Budget
• Budget Overview for Parents

• 45 Day Budget Revision if Significant Changes in 
Budget Bill

2025-2026 Budget Adoption
Next Steps
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Questions? 
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Public Hearing 
LCFF Budget 
Overview for 
Parents
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Update on Increased or Improved Services for High 
Needs Students in 2024-25


