
Palisade Builders, Inc.
900 E. Hamilton Avenue, Suite 140
Campbell, California 95008
Phone: +14084297700 

Project: 2800 - 777 W. Middlefield - Building C
669 N. Shoreline Blvd.

Mountain View, California 94043
Phone: 408-429-7700

Prime Contract Change Order #018: PCO 112, 113, 114, 115
TO: Mountain View Whisman School District

1400 Montecito Avenue
Mountain View, California 94043

FROM: Palisade Builders, Inc.
900 E. Hamilton Ave, Suite 140
Campbell, California 95008

DATE CREATED: 3/21/2025 CREATED BY: Hesham Naja (Palisade Builders, Inc.)

CONTRACT STATUS: Pending - In Review REVISION: 0

DESIGNATED REVIEWER:    REVIEWED BY:   
DUE DATE:   REVIEW DATE:  
INVOICED DATE:   PAID DATE:  
SCHEDULE IMPACT: EXECUTED: No 

  SIGNED CHANGE ORDER
RECEIVED DATE:

CONTRACT FOR: 1:Building C Prime Contract TOTAL AMOUNT: ($430,096.24)

DESCRIPTION:
Change Type: Owner's Contingency AIA A201-2017: Article 7
 
Change Type: Construction Contingency AIA A102-2017:5.2.1.1

ATTACHMENTS:

 
POTENTIAL CHANGE ORDERS IN THIS CHANGE ORDER:
PCO # Title Schedule Impact Amount
112 CE #158 - January 2025 - Buy-Out Savings Contingency Transfer $0.00
113 CE #159 - Contingency Savings Split $0.00
114 CE #160 - Final Security Guard Service Through 2/13/25 $0.00
115 CE #161 - Soft Cost Contingency Surplus Return to Owner ($430,096.24)

Total:  ($430,096.24)

 
CHANGE ORDER LINE ITEMS:
 
PCO # 112: CE #158 - January 2025 - Buy-Out Savings Contingency Transfer
# Budget Code Description Amount

1 80-80000.O CONSTRUCTION CONTINGENCY
(2.5%) Contingency Transfer $232,711.52

2 90-90000.O OVERHEAD AND PROFIT (4.9%) PBI Fee $(10,870.22)

3 80-80000.O CONSTRUCTION CONTINGENCY
(2.5%) Bond Savings Transfer to Contingency $217,449.23

4 01-01030.O GC BOND Bond Savings Transfer to Contingency $(217,449.23)
5 02-02580.O HAUL SPOILS $(7,368.00)
6 02-02700.O MAN LIFT $(14,865.25)
7 02-02850.O TRAFFIC CONTROL $(2,664.71)
8 02-02870.O SWPPP $(43.07)

9 02-02770.O PAVEMENT MARKINGS, SIGNS,
BUMPERS $(50.00)

10 02-02900.O LANDSCAPE & IRRIGATION $(19,295.63)
11 02-02940.O LANDSCAPE POTTERY $(6,174.54)
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# Budget Code Description Amount

12 02-02980.O ON SITE CONCRETE, CURB & GUTTER
& SIDE WALK & DRIVE WAY $(21,869.44)

13 03-03300.O STRUCTURAL CONCRETE $(8,915.00)
14 04-04100.O CMU PLANTER WALLS, ETC. $(212.01)
15 04-04200.O MASONRY VENEER $1,256.37

16 05-05510.O BALCONY / PATIO RAILING TUBE
STEEL & BOK MODERN $(154.24)

17 05-05610.O STRUCTURAL CLIPS FOR STAIRS AND
MISC. STEEL $(987.00)

18 05-05700.O LANDSCAPE & ORNAMENTAL STEEL $(24,084.00)
19 06-06100.O CABINETS $(1,400.00)
20 06-06200.O ROUGH CARPENTRY LABOR $(985.48)
21 06-06400.O INTERIOR FINISH CARPENTRY LABOR $(1,870.00)
22 06-06450.O MISC. CARPENTRY $1,687.71

23 07-07200.O WATERPROOFING BIO-RETENTION
LINER $(6,650.00)

24 07-07350.O WATERPROOFING PRIVATE - PLI-
DECK $(7,960.00)

25 07-07450.O INSULATION $(202.00)
26 07-07700.O FIREPROOFING $(4,440.59)
27 07-07750.O FIRE STOPPING $(10,576.21)
28 07-07850.O SEALANTS AND CAULKING $1,435.12
29 08-08100.O WINDOWS $(500.00)
30 09-09100.O PLASTER/SCAFFOLDING $(40,399.00)
31 09-09350.O KITCHEN-VANITY COUNTERS $(5,910.00)

32 09-09540.O COMMON AREA FLOORING VINYL &
CARPET $3,471.16

33 09-09650.O COMMON AREA CERAMIC
FLOOR/WALLS $(5,471.00)

34 09-09900.O COMMON AREA FINISHES $(6,390.36)
35 10-10100.O SIGNAGE $(4,696.14)
36 10-10450.O KNOX BOXES $(87.03)
37 10-10650.O MISC. SPECIALTIES $(4,410.67)
38 11-11100.O APPLIANCES $(10,000.00)
39 13-13100.O BUILDING MAINTENANCE SYSTEM $(10,913.00)
40 15-15110.O SUB METERS $(147.16)
41 15-15150.O FIRE PROTECTION $(0.13)

Grand Total: $0.00
 
PCO # 113: CE #159 - Contingency Savings Split
# Budget Code Description Amount

1 80-80000.O CONSTRUCTION CONTINGENCY
(2.5%) $(660,016.70)

2 90-90000.O OVERHEAD AND PROFIT (4.9%) 30% split of savings $198,005.01
3 80-81000.A Soft Cost Contingency.Allowance $462,011.69

Grand Total: $0.00
 
PCO # 114: CE #160 - Final Security Guard Service Through 2/13/25
# Budget Code Description Amount
1 01-01910.O Walking Guard.Other 3rd Security guard shortfall $30,424.64
2 90-90000.O OVERHEAD AND PROFIT (4.9%) PBI Fee $1,490.81
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# Budget Code Description Amount
3 80-81000.A Soft Cost Contingency.Allowance Soft Cost Contingency Offset $(31,915.45)

Grand Total: $0.00
 
PCO # 115: CE #161 - Soft Cost Contingency Surplus Return to Owner
# Budget Code Description Amount
1 80-81000.A Soft Cost Contingency.Allowance $(430,096.24)

Grand Total: $(430,096.24)
 
The original (Contract Sum) $67,787,286.85
Net change by previously authorized Change Orders $442,452.36
The contract sum prior to this Change Order was $68,229,739.21
The contract sum would be changed by this Change Order in the amount of  ($430,096.24)
The new contract sum including this Change Order will be $67,799,642.97
The contract time will not be changed by this Change Order.

     Mountain View Whisman School District   Palisade Builders, Inc.
  1400 Montecito Avenue   900 E. Hamilton Ave, Suite 140

     Mountain View, California 94043   Campbell, California 95008
         
         
ProcoreArchitectSignHere ProcoreArchitectSignedDate   ProcoreOwnerSignHere ProcoreOwnerSignedDate   ProcoreGeneralContractorSignHere ProcoreGeneralContractorSignedDate

SIGNATURE DATE   SIGNATURE DATE   SIGNATURE DATE
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Geofrey Gutierrez

Mountain View Owner, LLC

4/8/2025

Hesham NajaJason Cave

jcave
Text Box
Rebecca Westover



Palisade Builders, Inc.
900 E. Hamilton Avenue, Suite 140
Campbell, California 95008
Phone: +14084297700

Project: 2800 - 777 W. Middlefield - Building C
669 N. Shoreline Blvd.

Mountain View, California 94043
Phone: 408-429-7700

Prime Contract Potential Change Order #112:  CE #158 - January 2025 -
Buy-Out Savings Contingency Transfer

TO: Mountain View Whisman School District
1400 Montecito Avenue
Mountain View California, 94043

FROM: Palisade Builders, Inc.
900 E. Hamilton Ave, Suite 140
Campbell California, 95008

PCO NUMBER/REVISION: 112 / 0 CONTRACT: 1 - Building C Prime Contract  

REQUEST RECEIVED FROM:    CREATED BY: Hesham Naja  (Palisade Builders, Inc.)
STATUS: Pending - In Review   CREATED DATE: 2/3 /2025 

REFERENCE:   PRIME CONTRACT
CHANGE ORDER:

 

FIELD CHANGE: No    

LOCATION:   ACCOUNTING
METHOD:

Amount Based  

SCHEDULE IMPACT:   PAID IN FULL: No  

    TOTAL AMOUNT: $0.00

POTENTIAL CHANGE ORDER TITLE: CE #158 - January 2025 - Buy-Out Savings Contingency Transfer
CHANGE REASON: Contractor Coordination
POTENTIAL CHANGE ORDER DESCRIPTION: (The Contract Is Changed As Follows)
CE #158 - January 2025 - Buy-Out Savings Contingency Transfer
Buy-out savings transfer to contingency.
 
Change Type: Construction Contingency AIA A102-2017:5.2.1.1
ATTACHMENTS:
 
# Cost Code Description Type Amount

1 80-80000 - Construction Contingency Contingency Transfer Other $ 232,711.52

2 90-90000 - Overhead and Profit PBI Fee Other ($10,870.22)

3 80-80000 - Construction Contingency Bond Savings Transfer to Contingency Other $ 217,449.23

4 01-01030 - GC Bond Bond Savings Transfer to Contingency Other ($217,449.23)

5 02-02580 - Haul Spoils Other ($7,368.00)

6 02-02700 - Man-Lift Other ($14,865.25)

7 02-02850 - Traffic Control Other ($2,664.71)

8 02-02870 - SWPPP Other ($43.07)

9
02-02770 - Pavement Markings, Signs,
Bumpers

Other ($50.00)

10 02-02900 - Landscape & Irrigation Other ($19,295.63)

11 02-02940 - Landscape Pottery Other ($6,174.54)

12
02-02980 - On-Site Concrete, Curb, & Gutter &
Sidewalk & Driveway

Other ($21,869.44)

13 03-03300 - Structural Concrete Other ($8,915.00)

14 04-04100 - CMU Planter Walls, Etc. Other ($212.01)

15 04-04200 - Masonry Veneer Other $ 1,256.37

16
05-05510 - Balcony/Patio Railing Tube Steel &
BOK Modern

Other ($154.24)

17
05-05610 - Structural Clips For Stairs and
Misc. Steel

Other ($987.00)
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18 05-05700 - Landscape & Ornamental Steel Other ($24,084.00)

19 06-06100 - Cabinets Other ($1,400.00)

20 06-06200 - Rough Carpentry Labor Other ($985.48)

21 06-06400 - Interior Finish Carpentry Labor Other ($1,870.00)

22 06-06450 - Misc. Carpentry Other $ 1,687.71

23 07-07200 - Waterproofing Bio-Retention Liner Other ($6,650.00)

24 07-07350 - Waterproofing Private - Pli-Deck Other ($7,960.00)

25 07-07450 - Insulation Other ($202.00)

26 07-07700 - Fireproofing Other ($4,440.59)

27 07-07750 - Fire Stopping Other ($10,576.21)

28 07-07850 - Sealants and Caulking Other $ 1,435.12

29 08-08100 - Windows Other ($500.00)

30 09-09100 - Plaster/Scaffolding Other ($40,399.00)

31 09-09350 - Kitchen-Vanity Counters Other ($5,910.00)

32
09-09540 - Common Area Flooring Vinyl &
Carpet

Other $ 3,471.16

33 09-09650 - Common Area Ceramic Floor/Walls Other ($5,471.00)

34 09-09900 - Common Area Finishes Other ($6,390.36)

35 10-10100 - Signage Other ($4,696.14)

36 10-10450 - Knox Boxes Other ($87.03)

37 10-10650 - Misc. Specialties Other ($4,410.67)

38 11-11100 - Appliances Other ($10,000.00)

39 13-13100 - Building Maintenance System Other ($10,913.00)

40 15-15110 - Sub Meters Other ($147.16)

41 15-15150 - Fire Protection Other ($0.13)

    

  Subtotal: $0.00

    Grand Total: $0.00

 

Per the terms and conditions of our contract, we request official notice to proceed to start this extra work without further delay to the construction
schedule. This can be done by signing below and returning to our office immediately. You are authorizing us to proceed with the extra work and you are
accepting these costs to be added to the contract work as a change order per the terms of the Prime Contract. If you have any questions, please
contact Hesham Naja at (650) 333-0760 as soon as possible.
     
Mountain View Whisman School District   Palisade Builders, Inc.
1400 Montecito Avenue   900 E. Hamilton Ave, Suite 140
Mountain View California 94043   Campbell California 95008
     
     
     

SIGNATURE DATE   SIGNATURE DATE
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JC Detail

Trans#Mth Hours Cost

Jobs:   2800. -  2800.                Phases:   04200.  . -  04200.  .               All Cost Types               Units: Actual
All Months          All Dates        All JC Transaction Types        All Departments

Date

Actual

Description
Tran
s Source

 2800.  Parcel "C" - The Sevens - 777 W. Middlefield Road   

 60308/24  0.00  16,000.00AP 3368 STEVE MASON 
CONCRETE 2800.-26-7200 / TR# 
353 / 5 / APCo: 2 / SL#-Item 
2800-2980,3500,7200-5

AP Entry08/31/243 04200.  MASONRY VE

 63308/24  0.00 -16,000.00AP 3368 STEVE MASON 
CONCRETE 2800.-26-7200 / TR# 
353 / 5 / APCo: 2 / SL#-Item 
2800-2980,3500,7200-5

AP Entry08/31/243 04200.  MASONRY VE

 63408/24  0.00  16,000.00AP 3368 STEVE MASON 
CONCRETE 2800.-26-7200 / TR# 
353 / 5 / APCo: 2 / SL#-Item 
2800-2980,3500,7200-5

AP Entry08/31/243 04200.  MASONRY VE

 0.00  16,000.00Total for Cost Type:   3  0.000

 56404/24  0.00  146.83AP 1855 White Cap, L.P. 
50026367267 / TR# 335 / 1 / 
APCo: 2  Super Blue 1 gal Concr 
Renovat

AP Entry04/23/245 04200.  MASONRY VE

 17206/24  0.00  311.54JC Re-code from 10650 to 04200 
per HN Home Depot $311.54

JC CostAd05/17/245 04200.  MASONRY VE

 17406/24  0.00  709.90JC Re-code from 09540 to 04200 
per HN Home Depot $709.90

JC CostAd05/17/245 04200.  MASONRY VE

 17606/24  0.00  401.58JC Re-code from 09540 to 04200 
per HN Home Depot $401.58

JC CostAd05/17/245 04200.  MASONRY VE

 23106/24  0.00  96.17AP 393 Home Depot Credit Se 
6100865 / TR# 77 / 1 / APCo: 2

AP Entry06/09/245 04200.  MASONRY VE

 57706/24  0.00 -119.65AP 393 Home Depot Credit Se 
1223688-CM / TR# 277 / 1 / 
APCo: 2

AP Entry06/14/245 04200.  MASONRY VE

 0.00  1,546.37Total for Cost Type:   5  0.000

 0.00  17,546.37Total For Phase:  04200.  .

 0.00  17,546.37Total For Job:  2800.

 17,546.37 0.00Total For Company:2

Page 12 Palisade Builders, Inc.

Viewpoint Remote .rpt

04/07/25  02:26:03 PM

Date Format - MM/DD/YY
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09-09540 - Common Area Flooring Vinyl &
Carpet
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Palisade Builders, Inc.
900 E. Hamilton Avenue, Suite 140
Campbell, California 95008
Phone: +14084297700

Project: 2800 - 777 W. Middlefield - Building C
669 N. Shoreline Blvd.

Mountain View, California 94043
Phone: 408-429-7700

Prime Contract Potential Change Order #113:  CE #159 - Contingency
Savings Split

TO: Mountain View Whisman School District
1400 Montecito Avenue
Mountain View California, 94043

FROM: Palisade Builders, Inc.
900 E. Hamilton Ave, Suite 140
Campbell California, 95008

PCO NUMBER/REVISION: 113 / 0 CONTRACT: 1 - Building C Prime Contract  

REQUEST RECEIVED FROM:    CREATED BY: Hesham Naja  (Palisade Builders, Inc.)
STATUS: Pending - In Review   CREATED DATE: 2/10 /2025 

REFERENCE:   PRIME CONTRACT
CHANGE ORDER:

 

FIELD CHANGE: No    

LOCATION:   ACCOUNTING
METHOD:

Amount Based  

SCHEDULE IMPACT:   PAID IN FULL: No  

    TOTAL AMOUNT: $0.00

POTENTIAL CHANGE ORDER TITLE: CE #159 - Contingency Savings Split
CHANGE REASON: Owner Change
POTENTIAL CHANGE ORDER DESCRIPTION: (The Contract Is Changed As Follows)
CE #159 - Contingency Savings Split
Contingency savings split 70/30.
 
Change Type: Construction Contingency AIA A102-2017:5.2.1.1
ATTACHMENTS:
 
# Cost Code Description Type Amount

1 80-80000 - Construction Contingency Other ($660,016.70)

2 90-90000 - Overhead and Profit 30% split of savings Other $ 198,005.01

3 80-81000 - Soft Cost Contingency Allowance $ 462,011.69

    

  Subtotal: $0.00

    Grand Total: $0.00

 

Per the terms and conditions of our contract, we request official notice to proceed to start this extra work without further delay to the construction
schedule. This can be done by signing below and returning to our office immediately. You are authorizing us to proceed with the extra work and you are
accepting these costs to be added to the contract work as a change order per the terms of the Prime Contract. If you have any questions, please
contact Hesham Naja at (650) 333-0760 as soon as possible.
     
Mountain View Whisman School District   Palisade Builders, Inc.
1400 Montecito Avenue   900 E. Hamilton Ave, Suite 140
Mountain View California 94043   Campbell California 95008
     
     
     

SIGNATURE DATE   SIGNATURE DATE
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Palisade Builders, Inc.
900 E. Hamilton Avenue, Suite 140
Campbell, California 95008
Phone: +14084297700

Project: 2800 - 777 W. Middlefield - Building C
669 N. Shoreline Blvd.

Mountain View, California 94043
Phone: 408-429-7700

Prime Contract Potential Change Order #114:  CE #160 - Final Security
Guard Service Through 2/13/25

TO: Mountain View Whisman School District
1400 Montecito Avenue
Mountain View California, 94043

FROM: Palisade Builders, Inc.
900 E. Hamilton Ave, Suite 140
Campbell California, 95008

PCO NUMBER/REVISION: 114 / 0 CONTRACT: 1 - Building C Prime Contract  

REQUEST RECEIVED FROM:    CREATED BY: Hesham Naja  (Palisade Builders, Inc.)
STATUS: Pending - In Review   CREATED DATE: 3/13 /2025 

REFERENCE:   PRIME CONTRACT
CHANGE ORDER:

 

FIELD CHANGE: No    

LOCATION:   ACCOUNTING
METHOD:

Amount Based  

SCHEDULE IMPACT:   PAID IN FULL: No  

    TOTAL AMOUNT: $0.00

POTENTIAL CHANGE ORDER TITLE: CE #160 - Final Security Guard Service Through 2/13/25
CHANGE REASON: Owner Change
POTENTIAL CHANGE ORDER DESCRIPTION: (The Contract Is Changed As Follows)
CE #160 - Final Security Guard Service Through 2/13/25
Replenish security guard allowance established in PCOs 105 and 107. Increase budget by $30,424.64 to a total cost of $210,424.64. This covers all
security costs through February 13, 2025 with no additional costs forecasted.
 
Change Type: Owner's Contingency AIA A201-2017: Article 7
 
Allowance AIA A201-2017: 3.8.2.3 "Whenever costs are more than or less than allowances, the Contract Sum shall be adjusted accordingly by
Change Order. The amount of the Change Order shall reflect (1) the difference between the actual costs and the allowances under section
3.8.2.1 and (2) changes in Contractor's costs under Section 3.8.2.2."
ATTACHMENTS:
 
# Cost Code Description Type Amount

1 01-01910 - Walking Guard 3rd Security guard shortfall Other $ 30,424.64

2 90-90000 - Overhead and Profit PBI Fee Other $ 1,490.81

3 80-81000 - Soft Cost Contingency Soft Cost Contingency Offset Allowance ($31,915.45)

    

  Subtotal: $0.00

    Grand Total: $0.00

 

Per the terms and conditions of our contract, we request official notice to proceed to start this extra work without further delay to the construction
schedule. This can be done by signing below and returning to our office immediately. You are authorizing us to proceed with the extra work and you are
accepting these costs to be added to the contract work as a change order per the terms of the Prime Contract. If you have any questions, please
contact Hesham Naja at (650) 333-0760 as soon as possible.
     
Mountain View Whisman School District   Palisade Builders, Inc.
1400 Montecito Avenue   900 E. Hamilton Ave, Suite 140
Mountain View California 94043   Campbell California 95008
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Palisade Builders, Inc.
900 E. Hamilton Avenue, Suite 140
Campbell, California 95008
Phone: +14084297700

Project: 2800 - 777 W. Middlefield - Building C
669 N. Shoreline Blvd.

Mountain View, California 94043
Phone: 408-429-7700

Prime Contract Potential Change Order #115:  CE #161 - Soft Cost
Contingency Surplus Return to Owner

TO: Mountain View Whisman School District
1400 Montecito Avenue
Mountain View California, 94043

FROM: Palisade Builders, Inc.
900 E. Hamilton Ave, Suite 140
Campbell California, 95008

PCO NUMBER/REVISION: 115 / 0 CONTRACT: 1 - Building C Prime Contract  

REQUEST RECEIVED FROM:    CREATED BY: Hesham Naja  (Palisade Builders, Inc.)
STATUS: Pending - In Review   CREATED DATE: 3/13 /2025 

REFERENCE:   PRIME CONTRACT
CHANGE ORDER:

 

FIELD CHANGE: No    

LOCATION:   ACCOUNTING
METHOD:

Amount Based  

SCHEDULE IMPACT:   PAID IN FULL: No  

    TOTAL AMOUNT: ($430,096.24)

POTENTIAL CHANGE ORDER TITLE: CE #161 - Soft Cost Contingency Surplus Return to Owner
CHANGE REASON: Owner Change
POTENTIAL CHANGE ORDER DESCRIPTION: (The Contract Is Changed As Follows)
CE #161 - Soft Cost Contingency Surplus Return to Owner
Reduction of soft cost contingency budget by $x to return all surplus of the soft cost contingency budget to Owner.
 
Change Type: Owner's Contingency AIA A201-2017: Article 7
ATTACHMENTS:
 
# Cost Code Description Type Amount

1 80-81000 - Soft Cost Contingency Allowance ($430,096.24)

    

  Subtotal: ($430,096.24)

    Grand Total: ($430,096.24)

 

Per the terms and conditions of our contract, we request official notice to proceed to start this extra work without further delay to the construction
schedule. This can be done by signing below and returning to our office immediately. You are authorizing us to proceed with the extra work and you are
accepting these costs to be added to the contract work as a change order per the terms of the Prime Contract. If you have any questions, please
contact Hesham Naja at (650) 333-0760 as soon as possible.
     
Mountain View Whisman School District   Palisade Builders, Inc.
1400 Montecito Avenue   900 E. Hamilton Ave, Suite 140
Mountain View California 94043   Campbell California 95008
     
     
     

SIGNATURE DATE   SIGNATURE DATE
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