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Update on MVWSD 
Leader Development, 
Wellness
Detailed approach to improving employee retention 
and engagement through coaching, wellness and 
emotional safety.
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Strategic Plan 
Connections
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Strategic Plan 2021 & 2027
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Strategic Plan goals 2021 
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Strategic Plan goals 2021
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Strategic Plan goals 2021
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Strategic Plan goals 2027
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Strategic Plan goals 2027
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What the Data 
Suggests
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Climate Surveys from 2017
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New Teacher retention rates



Mountain View Whisman School District 12

Administrator 
Impact on 
Retention 



13Mountain View Whisman School District

Principals’ Years of Experience Declining

https://wallacefoundation.org/report/how-principals-affect-students-and-schools-systematic-synthesis-two-decades-research
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During the 2022 school year

• 11 Site leaders 
– 28% have 10 or more years of experience

• 4 had less than 3 years of experience
• The average years of experience was 9.76 years

• Leadership team (45 individuals)
– Average years of experience 10.29 years 

• Cabinet (12 individuals)
– Average years of experience 13.8 years

• Superintendent 
– 20 years in administration (11 site / 9 Superintendent) 

• {2 year overlap of site leadership and director}

MVWSD Years of Experience 
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• Effective principals are key drivers for student success, 
second only to teachers; however their impact may be 
“understated”

• Wallace Foundation notes that administrators have  
substantively important effects that extend beyond 
student achievement. Effective principals: 
– Orient their practice toward instructionally focused 

interactions with teachers;
– Create a productive school climate;
– Facilitate collaboration and professional learning communities; 

and,
– Have strategic personnel and resource management 

processes.
https://wallacefoundation.org/sites/default/files/2023-09/How-Principals-Affect-Students-and-Schools.pdf

The Impact of a School Principal
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https://wallacefoundation.org/report/how-principals-affect-students-and-schools-systematic-synthesis-two-decades-research
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https://learningpolicyinstitute.org/sites/default/files/product-files/NASSP_LPI_Principal_Turnover_Research_Review_REPORT.pdf

NASSP findings 2022
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• Ensure adequate and stable compensation for principals, 
commensurate with the responsibilities of the position

• Provide high-quality professional learning opportunities, 
– both initial preparation and in-service

• Improve working conditions to foster principals’ satisfaction 
with their role 

• Support decision-making authority in school leadership to allow 
principals to shape decisions and solutions to address the 
specific needs of their staff and students 

• Reform accountability systems to ensure that incentives 
encourage effective principals to stay in challenging schools to 
support teachers and improve student learning

NASSP Findings on Improving Retention
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• According to NASSP and The Learning Policy 
Institute 

– Research demonstrates that a principal’s ability to create 
positive working conditions plays a critical role in 
attracting and retaining qualified teachers

• principal support as one of the most important factors in their 
decisions to stay in a school or in the profession 

– When teachers strongly disagree that their 
administration is supportive, they are more than twice as 
likely to move schools or leave teaching than when they 
strongly agree that their administration is supportive.

https://learningpolicyinstitute.org/sites/default/files/product-files/NASSP_LPI_Principal_Turnover_Research_Review_REPORT.pdf

Principal Leadership is Key to Teacher 
Retention
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Working on the 5 
areas of Principal 
retention
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• MVWSD has been a leader in increasing 
wages for all employees since 2015
– Salaries have been increased by more than 

57% for all employees…
• i.e. Starting teacher salary

– 2015 - $52,207
– 2024 - $81,726

–

Area 1: Adequate and stable compensation
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• Feedback suggests 
– an opportunity for growth in terms of decision making 

consistency
• Leaders vary in terms of consistency with various leadership 

protocols 
– Action After Reviews, CRISPs, Concentric Circles etc…

– More discretion should be given to site leaders
• Freedom Flexibility and Accountability 

– especially as experience increases and results are proven

• Leadership development needs to evolve from whole group 
training to a more individualized approach  
– Leaders need a place to vent without fear of reprisal
– Women leaders requested tailored growth experiences

Area 2: Decision Making Autonomy
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Area 3: Decision making autonomy 
-Leadership Development Series

4

3

2

1

5

Personal mastery

● Assessing your personal effectiveness

● Learning how to manage your schedule, time, and deadlines

1

Key priorities and systems

● Determining what is a priority 
for your work and the site

● Developing systems to 
achieve your goals

● Setting priorities

2 Stakeholder management

● Understanding and using concentric 
circles

● Formalizing systems for 
communication

● Learning how to provide feedback, 
staying on message 

3

Leadership

● Curating and implementing classroom 
walkthrough protocols

● Creating systems to create accountability 
loops (i.e. giving and receiving feedback)

● Performing trend analysis and tying 
individual teacher / staff growth to site 
plans

● Building a system for coaching

4Strategic leader

● Understanding larger data trends 

● Training methods and leveraging 
systems for teacher PD

● Communicating with data the 
overarching approach

5
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• Superintendent begins feedback sessions 
– eventually feedback is aligned / integrated / 

codified into the Leadership Development Series

• Leaders undergo leaders book series
– cohort experience to create opportunities for 

leaders to develop a common language and 
discuss “problems of practice”

• ALULA introduces DCOM 

Area 4: Productive Not Punitive 
Accountability 
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– 2016 - 2018
• Ken Wagner consultant from Aubrey 

Daniels International to help all 
administrators lead individualized coaching 
approach

- train the trainer model 

• Peter Senge - MIT professor / Founder of 
the Society for Organizational Learning
- train the trainer model  

Area 5: High Quality Professional 
Learning Opportunities 
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The Board of Trustees requested that the 
Superintendent and other leaders do 360 evaluations

– 2018 - 2020
• Ken Wagner from ADI joins ALULA which has 

the ability to facilitate 360 evaluations, as well 
as provided job embedded coaching to leaders

- 360 evaluations rolled out in 2020-21 
• reveals the need for individualized 

feedback sessions

Area 5: High Quality Professional 
Learning Opportunities 
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Adjustment Post 
Pandemic
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Post-COVID shutdown, new issues 
emerge
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• Mental health moves to the forefront
– Principal and Superintendent experience death threats 

• Despite repeated requests to remove video 

– Security camera system is purchased for principal who 
reports that they are being followed
• Every Leader and Board of Trustee member is enrolled in 

DeleteMeNow as an added layer of protection

– Acknowledge Alliance is contracted to assist all employees 
manage stress (teacher and staff resilience groups formed) 

– Stress management through meditation is offered
– Insurance providers creates Employee Assistance Program

Post-COVID Shutdown 
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NASSP findings 2022
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https://www.forbes.com/sites/markcperna/2024/01/03/no-more-teachers-the-epic-crisis-facing-education-in-2024/



35Mountain View Whisman School District

• Create a systemic approach to employee health 
– with intentional interventions at the organizational, 

team, job, and individual levels. 
• Executives should consider employee health a part of 

leading by example, showing how better health and 
better business practices can allow everyone to flourish.

“For organizations, it’s no longer enough to consider 
employee health a soft metric.”

https://www.mckinsey.com/mhi/our-insights/reframing-employee-health-moving-beyond-burnout-to-
holistic-health#/

McKinsey Findings, Con’t…
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“If employers want to improve holistic health, they 
need interventions at all four levels (individual, job, 
team, and organization). If employers want to 
reduce immediate negative outcomes such as 
burnout, then focusing interventions at the job and 
team levels are the best place to start.”

https://www.mckinsey.com/mhi/our-insights/reframing-employee-health-moving-beyond-burnout-to-
holistic-health#/

According to McKinsey 
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According to McKinsey & Company 

Enabling a healthy workforce is no longer a luxury but rather a 
strategic imperative for organizations to navigate turbulent times 
in an ever more complex society. 

• Employers must recognize their role in creating thriving 
workplaces that prioritize holistic health as an important 
outcome 

• Employers can take action by understanding how demands and 
enablers affect employees at various levels: organizational, 
team, job, and individual.

• If employers want to reduce immediate negative outcomes such as 
burnout, then focusing interventions at the job and team levels are the 
best place to start.

Post pandemic adjustments 
Working Conditions Matter…
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McKinsey notes that 
“Holistic health is a strong measure of how an employee can 
sustain growth over time, which contributes to positive workplace 
performance. Having employees with strong holistic health has 
implications beyond short-term business performance. Community 
engagement beyond work is one example: when employees are 
suffering from poor holistic health, they are likely unable to help 
their communities. Relatedly, they may create a strain on health 
services through delaying care.”
https://www.mckinsey.com/mhi/our-insights/reframing-employee-health-moving-beyond-burnout-to-holistic-health

McKinsey, Con’t…
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– Phase Four 2022 to present
• After the pandemic every leader is assigned an external 

coach
– ILO contract approved by Board of Trustees to address 

needs of women leaders
– Pete Gorman and Associates expands to provide 

coaching to Senior Cabinet members
– Ken Wagner brings on Alycia Diggs-Chavis to help coach 

all site principals and directors

- with help from Diggs-Chavis, Dr. Rudolph codifies and presents 

Leader Development Series 
• Meditation and Mindfulness is introduced 

– Providers included Director Jinbo, then a free provider, 
then Diggs-Chavis Associates 

Area 5: High Quality Professional 
Learning Opportunities (revisited)
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Wellness Sessions
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Impact
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Working Conditions Conducive to 
Learning
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Teacher and Staff Retention Rates 
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LCAP Climate results 
2021-22 2022-23
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LCAP Climate results 
2021-22 2022-23
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Next Steps
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• Shifting economic conditions have led both 
organizations to reassess their positions
– ALULA and MVWSD agree to pause next contract

• this creates a gap in 360 evaluations and site level 
coaching

– Wellness contract with Diggs-Chavis Associates 
will be paused after current work is completed

• creates a gap in wellness programs 

– Acknowledge Alliance contract (2024-25) reduced 
and will be revisited at the end of the year 

• creates a gap in teacher and staff resilience work

Next Steps
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• Senior staff will seek feedback from:

– All principals, districts leaders, teachers and staff 
to determine what what supports are necessary

• Staff plans to return to the board during the first 
quarter of 2025 to discuss what supports will continue 
and which will be paused indefinitely 

– To fill the void for 360 evaluation and wellness 
MVWSD will submit a request for proposal

Next Steps
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Questions


