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• Equitable distribution of resources that 
support student success.

• Goal 5a: Ensure facilities and resources 
equitably serve all students.

Strategic Plan 2027
Goal Area 5 
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Board Resolution 1664.1/18 (January 4, 2018)
A balanced general fund shall be defined as the 
unrestricted general reserve level in the third year 
of any Board-enacted budget adoption or interim 
budget report falls within the range of 17%-20%, 
and may include deficit spending in any or all of 
the three years included in the multi-year 
projection.
At the May 2nd 2024 board meeting the board 
gave direction to dip below the 17% temporarily. 

Reserve Level and Balanced General 
Fund
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Budget Process 
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Budget Adoption Process
January 

Governor proposed State 
budget

June

MVWSD Board adopts the 
2024-2025 budget 

March

MVWSD presents 2nd Interim and 
continues to work on 2023-2024 budget

May

Mid May Governor presents the 
revised budget.  

Spring
Governor and State Legislators work on 
trailer bills and negotiate the specifics of 
the budget.  MVWSD works on budget 
assumptions that will be used in 
development of the budget.

Budget Adoption 
Process

December

MVWSD presents 1st Interim

May 30th public hearing 
on the Budget Adoption

June 13th Budget 
Adoption
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Current Year 
Estimated Actuals
2023-2024



8Mountain View Whisman School District

Revenues

○ Assessed value from 6% to 7%. Local property tax increase 
$745,500

○ Site donations  and other local revenue increased by $251,627
○ Projected contribution decreased by $500,477 to Special 

Education and Routine Maintenance and Operations 

Expenditures

○ Decrease budget for salaries and benefits  due to unfilled 
vacancies by  $400,833

○ Decreased budget for supplies by $107,616
○ Decrease on contracted services by $1.4 to reflect the actual 

amount to be spend by the end of the year

 

Major Changes Since Second Interim 
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2023-2024 Estimated Actuals
Fund 01 General Fund 2023 - 2024 
Estimated Actuals 

Reserve Level 35.59%
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Summary of Other Funds Estimated Actuals 2023-2024

Fund
Title

Beginning
Balance

Revenues

Contribution 
from General 
Fund/Other 

Source*

Expenditures
Ending
Balance

12
Preschool

$182,809 $3,013,840 $281,142 $2,828,883 $648,908

13
Food Service

$417,675 $3,996,712 $0 $3,839,899 $574,488

20
Postemployment Benefits $6,830,622 $86,892 $0 $0 $6,917,514

21
Capital Projects

$56,069,711 $103,038 $0 $55,564,844 $607,905

25
Developer Fees

$7,573,191 $650,012 $0 $10,000 $8,213,203

35
School Facility $6,000 $0 $0 $6,000 $0

40
Special Reserve for Capital 
Projects

$8,146,154 $550,000 $0 $1,061,375 $7,634,779
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2024-2025 
Public Hearing
Budget 
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2024-2025 Revenue Projections
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2024-2025 Forecasted Expenditures

This does not include transfers out to preschool and Child Nutrition
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2024-2027 Multi-Year 
Projections / Fund 
Summary
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• Based on known information and current 
assumptions.

• It is not intended to be a prediction of the 
future 

• Be mindful that they are not measuring sticks 
between budget and interims.

• An MYP is based on current known 
information and will continue to change.

Multi Year Projection 
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• 5% salary schedule increase 2024-2025-based on 
our multi year contract with MVEF

• AV growth to be a 4%, 4%, 2% in the years out
• CalSTRS 19.10% yr1, 19.10% yr2 & yr3
• CalPERS 27.05% yr1, 27.60% yr2 & 28% yr
• No Parcel Tax revenue in 2025-26 & 2026-27
• 5% increase for utilities and operational cost

 

   Assumptions
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• We anticipate continuing to see significant 
changes in First Interim as we did this past 
year.

• This is due to when funds are rolled over from 
the previous year.  COVID/categorical funds 
are one time funds that we do not fully roll 
until books are closed.

• This creates an increase in restricted funds 
during First Interim. 

School Accounting Information
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• TK increase of teachers, IA’s, classrooms 
estimated cost total salary and benefits 
$2,578,588 

• Early Literacy program increase 1 Full Time 
Employe (FTE) $163,055

• 9 FTEs Elementary school counselors $1,395,746
• Operational costs- Insurance increased one  

$153K AB 218 one time expense
• Additional newcomer teacher at Castro and At 

Risk at Graham
• PERS increased from 26.68% to 27.05% 

Highlights of Changes to Budget
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Fund 01 General Fund – 2024-2025
Unrestricted/Restricted

31.66%
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2024-2025 Budget Hearing
Multi-Year Projection (MYP) 2024-2027

● Includes assigned fund balance for pending board approval of the  CSEA and 
Unrepresented contract for the next three years
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2024-2025 Budget Hearing
Multi-Year Projection (MYP) 2024-2027

● Fund balance without assigning for pending board approval of the  CSEA and 
Unrepresented contract for the next three years
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Summary of Other Funds 2024-2025
Fund
Title

Beginning
Balance

Revenues
Contribution from 

General Fund/Other 
Source*

Expenditures
Ending
Balance

12
Preschool

$648,908 $2,355,500 $332,792 $2,688,292 $648,908

13
Food Service

$574,488 $3,484,243 $450,023 $3,934,266 $574,488

20
Postemployment 
Benefits

$6,917,514 $86,892 $(189,000) $0 $6,815,406

21
Capital Projects

$607,905 $0 $74,000,000* $74,607,905 $0

25
Developer Fees

$8,213,203 $497,744 $0 $10,000 $8,700,947

35
School Facility $0 $0 $0 $0 $0

40
Special Reserve for 
Capital Projects $7,634,779 $0 $0 $1,883,112 $5,751,667
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Governors May 
Revise Highlights 
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• At the May Revision, Governor Gavin Newsom must resolve 
projected budget deficits in 2024-25 and 2025-26, and actual 
deficits in the current fiscal year.

• Outside education, he proposes significant spending cuts to 
government operations, reductions to programs, and pauses 
of new investments

• Thankfully, K-14 education continues to be shielded from
• ongoing programmatic reductions
• This is accomplished by fully depleting the Proposition 98 

Rainy Day Fund, increasing the size of the Proposition 98 
“funding maneuver,” and adding one-time education cuts

Themes for the May Revision 
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January Budget
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• ·   Limited impact on MVWD due to 

community-funded status. 

• ·    A little over 8M of our budget is from the 
State, and we do not anticipate it being cut 
significantly. ELOP will be slightly impacted 
due to the funding mechanisms, but our 
programming will remain the same.

Impact on MVWSD
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Considerations for the 
Future
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• The age for TK will continue to reduce which 
increases the cost to the the district since it is an 
unfunded mandate.

• The Statepreschool will need funding from the 
general fund

• Enrollment increased this year and will continue to 
increase in the years out.  

2024-2025 Budget Adoption
Considerations for Future
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Next Steps
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• June 13 Board Meeting
– Board Action/Adoption of

• Education Protection Account (EPA)
• LCAP/Budget
• Budget Overview for Parents

• 45 Day Budget Revision if Significant Changes in 
Budget Bill

2024-2025 Budget Adoption
Next Steps
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Questions? 


