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• During the 2020-21 school year MVWSD 
Trustees approved Strategic Plan 2027 
(SP2027)
– One MVWSD, One Team, One Plan
– Six-year plan to improve student outcomes for all 

students.

• Board goals, which are set yearly, are linked 
to desired outcomes embedded in SP2027 
and included in administrative evaluations

MVWSD Dashboard
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The Dashboard is an at-a-glance accountability 
measure to help staff, Trustees and the public 
monitor 

• The progress of yearly SP2027 action items 
(initiatives) 

MVWSD Dashboard
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Understanding 
the Dashboard
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The Dashboard uses battery icons to denote 
progress

The action items listed are those in “implementation” stage for 
the current year

Understanding the Dashboard
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Monitoring
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• Staff review and discuss the progress toward 
goals weekly during huddle meetings

• In the event that an item is identified as RED, 
a remediation plan is developed to get the 
action item back on track

• SP2027 can be adjusted annually to reflect 
changes District and State priorities

Monitoring
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Progress
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Strategic Plan 2027 Goal Areas

Each of these areas 
corresponds to the 
major initiatives 
outlined in the 
Evaluation of 
Strategic Priorities 
Board Presentation 
Calendar
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Implementation - 2023-24
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Implementation - 2023-24
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Implementation - 2023-24
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Implementation - 2023-24
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Next Steps
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• LCAP, aligned to SP2027, will come to the Board in 
June 

• Use various data points (i.e. LCAP data) to 
determine what adjustments, if any, are needed

• SP2027 & LCAP will be updated to reflect any 
adjustments 

The full plan is available on 
https://www.mvwsd.org/strategicplan

Conclusion


