Tentative Agreement Overview and Attachments

Mountain View Whisman School District and
Mountain View Educators Association
Three-Year Successor Contract (July 1, 2024 through June 30. 2027)

The District and Association have completed successor contract negotiations for a new
three-year agreement (July 1, 2024 through June 30, 2027). The current Agreement,
which expires on June 30, 2024, remains in full force and effect except as amended by
the TA (attached), which addresses the following Articles:

Cover Page and Article 1 (Preamble)

The duration (term) of the new three-year agreement is July 1, 2024 through June 30,
2027. The new agreement is a closed contract with no reopeners for 2024-2025 and
2026-2027, but there shall be reopener negotiations in 2025-2026 limited to limited to
leaves if AB 2901 is not enacted, plus each side may elect to open one additional non-
economic issue. See also parcel tax issue addressed in Article 5, below.

Article 3 (Hours)
See TA (attached).
Article 4 (Assignments, Reassignments, Transfers, and Filling of Vacancies)

See TA (attached), which primarily addresses amendments to involuntary transfer
procedures and criteria.

Article 5 (Compensation and Benefits)
See TA (attached). Highlights include:

e 2024-2025 Salary Schedule Increase: 5% increase to 2023-2024 "Salary
Schedule Certificated," effective July 1, 2024;

o 2025-2026 Salary Schedule Increase: 5% increase to 2024-25 "Salary Schedule
Certificated," effective July 1, 2025;

e 2026-2027 Salary Schedule Increase: 4% increase to 2025-2026 "Salary
Schedule Certificated," effective July 1, 2026

If the November 2024 parcel tax is not approved by the voters, then the District may
elect to reopen sections 5.11 and 5.12 to explore, discuss and negotiate adjustments,
amendments and options related to total compensation.

Article 7 (Class Size)



See TA (attached), which primarily addresses adjustment to certain class sizes and
overage procedures.

Article 8 (Professional Growth and Development)

See TA (attached), which primarily addresses the timeline to submit pre-approval
requests for coursework and appeals process when requests are denied.

Article 10 (Evaluation Process)

See TA (attached), which prospectively amends certain evaluation procedures and
replaces the Peer Assistance and Review process found in Appendix D.

Article 12 (Leaves)

See TA (attached), which amends bereavement leave language and addresses
absences occurring during parent/teacher conferences.

Article 23 (Term and Reopening of Negotiations)

Amendments described above.



3.1

MVEA Proposal to MVYWSD

MVWSD Proposal to MVEA :
MVEA Proposal to MVYWSD e
MVWSD Proposal to MVEA February 28th

MVEA Proposal to MVWSD February 28th
MVWSD Proposal to MVEA February 28th
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Article 3 Hours

Amend Article 3 as indicated below. The District reserves its right to amend, withdraw,
substitute or otherwise modify this proposal.

Before we reach a TA, we need to renumber this Article and check, double check
and revise section references throughoul, as necessary.

TA (Not to be included in the contract but agreed upon) for the 2024-2025 school
year, shall expire June 30th, 2025, unless the parties agree to extend this
language for an additional year(s}):

At the discretion of the site administrator, if they decide that the content being covered
during a staff meeting would not pertain to SPED staff, they may release SPED staff to
do their work or an alternative special education responsibility, at the school site or staff
room. Site administrator may notify SPED staff at any time prior to the staff meeting but
is preferred with 24 hours in advance so SPED staff can plan accordingly.

ARTICLE 3
HOURS

Professional Workday
The on-campus duty days for unit members shall be seven hours
and 10 minutes, including lunch.

It is agreed that the wunit members perform many
instructional/professional duties which may occur outside the seven
hour and ten minute on-campus workday duty werk day (see e.g.,
sections , ) ). In addition to those specified in section ____
[adjust section references throughout] 3.1.3, et. seq., and absent
unforeseen or unusual circumstances, such duties shall also
include, but-are-not-Hmited-te: planning, selecting and preparing
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instructional materials, evaluating the work of students, yard duty
and student supervision, meetings regarding sfudent needs,
conferring with parents—and—colleagues, and administrators,
maintaining records, developing curriculum, Back-to-School Night,
and Open House.

Teachers may also voluntarily provide support and assistance
outside the seven hour 10 minute work-day workday by: attending
PTA meetings, attending in-service programs, supervising student
activities, providing special assistance to students, and/or attending
professional growth activities and school advisory meetings.

It may be necessary for general education unit members to
participate in IEP/504 meetings. These IEP/504 meetings will be
scheduled either during the workday or as close as possible to the
workday when schedules of all the participants permit. The District
will make every attempt to keep assignment of general education
unit members to such meetings equitable and reasonable. If a
general education teacher is directed by the District to attend more
than five hours of IEP/504 meetings, after the regular workday,
during any given school year, then that unit member shall be paid at
the negotiated hourly rate for time spent at meetings after five (5)
hours.

If a general education teacher is directed by the District to attend
more than two hours per month five-heurs of COST or SST meetings
outside the normal contract day. or-5&te-meetings-during-any-given
sehool-year: then that unit member shall be paid at the negotiated
hourly rate for fime spent at meetings in excess of two hours per

month' o f e

Case managers will be provided with one day per month to be used
for the purpose of planning and preparation, assessments and
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holding of IEP meetings. The day will be scheduled at least ten
calendar days in advance and subject to advance approval provided
by in-agreement-with the site administrator and Director of Special
Education and will require the availability to complete service
minutes for students.

Staff meetings called by the principal shall not exceed 20 hours per
school year beyond the regular werk-day workday. f
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Current and future state and federally mandated trainings, including
but not limited to Keenan training x2, Mandated reporter, Sexual
Harassment, Bloodborne pathogens; and the LCAP survey, shall be
completed in addition to the 20 principal led meetings, and shall be
self-directed and time efficient. The CAASPP training and Disaster
and Emergency Preparedness trainings may be held in person and
are in addition to the 20 principal-led meetings and will last no more
than 1 hour each (3 hours total).

At the start of each school year, not later than September 1, the
District shall provide unit members with a list of the state and
federally mandated training, the duration of each and whether the
meeting or training will be in person or self- directed. In the event
that a mandated meeting or training is added after the list is shared
for the particular year, then that training shall be provided during one
or more of the 20 principal led hours for that particular year.
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In an 8 period rotating schedule at the middle school level, the day
when all 8 periods are scheduled will occur on a Monday.

Fifteen (15) minutes before the beginning of or after the
conclusion of the unit member’s individual instructional schedule
each day (to be determined by the site principal prior to the start of
each school year after consideration of the unit member’s preference
for their yard duty assignment) all bargaining unit members shall be

on site and available to-students—parents—and-staffi-members for

their assigned yard duty to supervise students.

Unit members shall perform professional responsibilities necessary
to meet the needs of the educational program including regular
communication with students and parents about academic matters,
grades, and other educationally relevant issues. Professional
responsibilities include yard duty, staff meetings, district-wide grade
level meetings, individual meetings with site administration,
preparation time, collaboration time, Back-to-School Night in the Fall,
Open House in the Spring, |IEPs, Student Study Teams, Parent-
Teacher conferences, and Professional Development Days,
state/federally mandated trainings, and timely updating (at least
every 2 weeks) of online grades. At the start of each year, sites will
develop and use strategies to equitably assign and distribute
professional responsibilities with a particuiar focus upon IEPs,
Student Study Team Meetings, and 504 Meetings.

Lesson plans shall be prepared in a format determined by the
unit member. Daily lesson plans shali be readily accessible to
substitutes and site administrators. At least 2 days of emergency
lesson plans shall be prepared and provided by the unit member
during the first two weeks that school is in session.
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Bargaining unit members unable to attend a professional
meeting shail discuss and make follow-up arrangements if
necessary with their supervisor,

No more than one before andfor after school staff meeting,
district-wide grade level meetings, Back-to-School Night, or Open
House shall occur in one week. Meetings held within the
professional day specified by Section 342 shall not count as
one of these activities. During the week prior to the end of each
trimester, the scheduled staff meeting will be dedicated to report
cards and/or conference related issues. The agenda for that meeting
shall include time to work on report cards.

If staff or grade level meetings run beyond one hour, the
principal or any bargaining unit member will ask the staff if they wish
to continue or agree to adjourn to another time. There is no
obligation to stay after one (1) hour.

Prior to the first day of student instruction, unit members shall
provide input and administrators at each site will, after taking into
consideration the site’'s unique needs, determine, whether the staff
meeting will occur before student instruction begins in the morning or
after student dismissal in the afternoon.

The District agrees to give four (4) working days notification
for any required district or site group meetings, unless a shorter
notification period is mutually agreed upon.

The site administrator may call an emergency staff meeting
outside of the schedule developed under 3.1.3.2.

The workday for bargaining unit members employed less than
full- time shall be based as nearly as reasonably possible on an
equivalent portion of the normal teaching day for full-time bargaining
unit members.
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Bargaining Unit members employed less than full-time will
attend all required in-service meetings, parent conferences,
Back-to-School Night, Open House, and meetings with students.
Other responsibilities of a part-time assignment (faculty meetings,
grade level or department meetings) shall be prarated according to a
plan mutually agreed to by the parf- time empioyee and his’her
immediate supervisor. (Example: a 40% teacher could attend 40% of
the faculty meeting dates in a school year.) Part-time employees
shall assume responsibility for gaining pertinent information from
meetings that they did not attend. The District shali calculate the
number of required days worked by each part-time employee and
pay the appropriate pro rata salary.

Task Force members preparing for, or offering in-service
workshops and regular members of committees who meet outside
the professional workday or beyond the teachers’

work year, shall be compensated as provided in Section 5.8.
These committees shall include:

a. Curricular task forces/council
b. Safety Committee Members
c. Student Study Team Members
- d. MVEA Negotiating Team
e. Special committees with approval of Superintendent

f Site Committees that are legally required by law; for example
School Site Council

The parties agree that the intent of the Collective Bargaining
Agreement relative to sections ___, , and 3-+3-and-3-16
is that a bargaining unit member who attends Student Study Team
meetings, because the student in question is in their class, are
performing the professional responsibilities outlined in section
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343 and are not entitled to the compensation outlined in
section 2-+6___ of the Agreement. On the other hand, bargaining
unit members who are permanent members of Student Study Teams
as outline in section ____ 3:4:6 of the Agreement are entitied to the
compensation outlined in that section and in subsection 58

Professional Development

The District and the Association acknowledge the importance
of ongoing professional development in order for unit members to
enhance their instructional skills and to become informed about
changes in pedagogy and subject matter. The District and
Association also acknowledge that the staff development program
should be aligned with State and Federal educational mandates,
district priorities for individual indicators such as student
achievement, school climate, etc., and schooi plans as approved by
the School Site councils and Board. Professional development
should be designed to not only share information and best practices,
but to also afford participants time, prior to the expected
implementation to collaborate and for the application or
implementation of the professional development.

Education-Th
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3.1.7.2 The District shall survey unit members {o obtain information
on the effectiveness of the professional development provided on
District In Service days offered during the school year. Survey resulis
will be shared with the MVEA President.

Preparation Time Within the Regular Workday

Preparation time is part of the regular workday.

Eight Period Day. For full-time bargaining unit members at the middle
schools, two periods during an eight period day shall be utilized as
follows: one for preparation purposes unless an unusual
circumstance arises, e.g. emergency drills, state mandated testing
and one, though primarily used for collaboration with co-teachers and
other instructional staff as described in section 3.5 (Collaboration
Tlme), may also be used for preparatlon as needed. Bargamiﬂg—&nft

5 GZ- L 0 & X

Seven Period Day. For full-time bargaining unit members at_the
middle schools, one pericd during a seven period day shall be
utilized as follows: one for preparation purposes unless an unusual

circumstance arises, e.g. emergency drills, state mandated testing.

For a seven or eight period day, bargaining unit members at the
middle schools who have a regularly assigned class period that takes
place bhefore or after the usual school day, shall have one additional
period each day, which shall be duty free. Should a scheduling
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problem arise, the solution shall be reached by mutual agreement of
the teachers and the administrators involved.

Full time Special Education Co-Teachers will receive one release day
per trimester for assessment and {EP planning purposes. The release
dates will be scheduled: at least ten (10) calendar
days in advance and subject to the advance approval provided by the
site administrator and subject to availability of a substitute.

If a bargaining unit member loses a preparation period, the
bargaining unit member shall be compensated in accordance with
section 5.8 of this Agreement, and shall be compensated at the
highest hourly rate if the member provided instruction to students
during such lost preparation period.

Grades 1 through 5, shall be provided with one adjusted day per week
to be used for a sixty (60) minute preparation period and sixty (60)
minutes of collaboration time as outlined in section 3.5 of this
agreement. This schedule shall begin on the first week of school.

Each bargaining unit member, grades 6-8, shall be provided with one
adjusted day per week to be used for collaboration time as outlined in
section 3.5 of this agreement. This schedule shall begin on the first
week of school.

a. If during the work year the adjusted day falls on a holiday or
conference day, the adjusted day shall not be provided.

b. In the event that a unit member is performing a professional
responsibility as defined in section 3.1.3, this will be in lieu of the
collaboration time set forth in section 3.5 of this agreement.
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Preparation time is considered duty time.

In grades TK-K, bargaining unit members shall receive 60 minutes
daily preparation time after TK-K student dismissal. In grades 1-5,
bargaining unit members shall receive an average of two (2) forty-five
(45) minute preparation periods per week. For grades 1-4, there will
be a total of seventy-two (72) preparation periods per year. Fifth grade
teachers will receive a total of seventy (70) preparation periods per
year, due to attendance at science camp.

The district shall determine the method of coverage and content for
these two preparation periods.

If a bargaining unit member loses a preparation period, the
bargaining unit member shall be compensated in accordance with
section 5.8 of this Agreement, and shall be compensated at the
highest hourly rate if the member provided instruction to students
during such lost preparation period.

Minimum Days

Minimum days shall be established by the Board for the purposes of
parent conferencing, in-service, Back-to-School nights, or other
needs determined by the Board.

Minimum days shall be established by the Board for the week of fall
conferences at all leve Z
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One of the District's designated minimum days shall be used for
bargaining unit members’ preparation on the day of Back-to-School
night or Open House, to be determined by the staff.

Any minimum day for students shall be censidered a regular work
day for staff.

Additional Minimum Days in Support of School Records

The last Friday of the week preceding the end of each trimester and
the last student day of the school year shall be a minimum day for all
bargaining unit members to work on school records. Teachers who
complete/submit report cards/grades by noon the day before, may
leave after student dismissal on the three minimum days at the end of

each trimester. Teachers absent during the morning and afternoon,
on the above minimum day, shall_be charged with _a_full day’s

absence,

A total of four (4) minimum days will be scheduled pursuant to this
section each school year. This provision does not modify the
practices of the District or provisions of the Collective Bargalning
Agreement relative to the scheduling of other minimum days during
the work year.

Collaboration Time

The Mountain View Educators Association and the District agree that
the purpose of collaboration time is to enhance and promote student
achievement of grade-level standards. During this collaboration time
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grade level bargaining unit membe
teams |

will meet to discuss curriculum planning
and Instructional practices and to address the needs of their
classroom and target students. Such discussion should address, but
not be limited to:

a. Results of state testing;

Results of ongoing District identified assessments;

¢. Grade level planning for the implementation of California
state standards; and

d. Other items pertinent to the instructional program

o

Site administrators and bargaining unit members will work together
to develop strategies to maximize the effectiveness of collaboration
time. Each week, each grade level team will be responsible for
submitting summary form to the site administrator.

Collaboration meeting will not be interrupted by administrative, i.e.,
non-instructional, issues, except in emergencies. The attendance of
an administrator at a collaboration meeting shall not be considered
an interruption, and site administrators may collaborate as active
members of the collaboration meeting.

Teacher-in-Charge

The teacher-in-charge is a bargaining unit member who covers for the
principal in cases of brief absences. It is the parties’ intent that for
longer absences, the District will make other arrangements to cover
for administrators.
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Selection of Teacher-in-Charge:

The K-8 principal will, prior to the beginning of the school year, ask
for volunteers. Selection from the list of volunteers will be at the
principal’s discretion with those teachers with administrative
credentials or in a formal administrative credentials program given
strong consideration. An alternative teacher-in-charge will also be
chosen from the list. If there are no volunteers from the staff, the
principal, in the same manner will solicit staff and then select a
teacher-in-charge and alternate teacher-in-charge. The alternate
teacher-in-charge will fill in if the teacher-in-charge is not available.

Job Description:

The teacher-in-charge is responsible for the entire school site in the
absence for the principal and is expected to handle problems or
situations that need immediate attentions such as:

Emergencies

Suspensions

Scheduling changes

Parent conflicts

Emergency phone tree

Traffic, bus schedules or yard duty as needed

P oo oTw

Each teacher-in-charge will have a designated District Office or
administrative person to contact in case the principal cannot be
reached. The school site office staff will take direction from, and
work closely with, the teacher-in-charge.

Length of Time:

Upon mutual agreement, a substitute teacher may be hired to
substitute for the teacher-in-charge if the administrator is out for a
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full day or more. The district or site, depending upon the reason for
the principal’s absence, will cover the cost of the substitute.

Compensation:

The teacher-in-charge shall be compensated in accordance with
Section 5.9.

Training:

All teachers-in-charge and alternates will be selected and trained
prior to September 30". Each principal will then meet with their
teacher-in-charge and the alternate to clarify duties and
responsibilities for the individual site. Alternates shall be paid the
contractual hourly rate for time spent in this training.

Communication

The principal will notify the teacher-in-charge or alternate any time
the principal leaves the campus for an extended period of time. The
principal will do this directly or through the school secretaries.

Teachers on Special Assignments (TOSAs

It is understood that Teachers on Special Assignment shall be based
upon a forty (40) hour, five (5) day work week, with starting and
ending times established according to the following: (1) the needs of
the special assignment, and (2) the mutual agreement of the Teacher
on Special Assignment and the supervising administrator. It is
further understood that the provisions of this Article relating to
regular teachers, including length of day, preparation time, minimum
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days, additional minimum days, and collaboration shall not apply.
Additional pre-approved hours will be compensated in accordance
with Section 5.8.

Response to Instruction (RTI) Teachers

RTI teachers’ and classroom teachers’ responsibilities are
substantially similar. They have the same professional
responsibilities as set forth in section 3.1.3.
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Article 4
January 11, 2024 (2 pm)
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ARTICLE 4

ASSIGNMENTS, REASSIGNMENTS, TRANSFERS and FILLING OF
VACANCIES
The purpose of this article is to provide the rationale and procedures for assignments,
reassignments, transfers and filing of vacancies. The parties agree that application of
the criteria set forth in 4.3 and actions taken under this article shall be reasonable and
that there be a factual basis provided for changes in assignments and locations.

Definitions

4.1 Initial Assignment:
All bargaining unit members employed by the Mountain View Whisman
School District are district employees. Their initial assignment shall be
determined by the Superintendent in accordance with the law. Initial
assignment is the initial placement of a bargaining unit member in a specific
location and department(s) in the school district by the administration.

4.1.1 Voluntary Reassignment:
Voluntary reassignment is the movement of a bargaining unit member from
one grade level to another or one subject area (6-8) at the same location
that a bargaining unit member initiated or on a volunteer basis to fill a site
need.

4.1.2 Involuntary Reassignment:
Involuntary reassignment is the movement of a bargaining unit member from
one grade level to another or one subject area (6-8) at the same location
that is initiated by the site administrator or the District.

4.1.3 Voluntary Transfer:
Voluntary transfer is the movement from one site location to another at the
request of a bargaining unit member.

4.1.4 Involuntary Transfer:
Any involuntary transfer is the movement from one site location to another
that is initiated by the District or site administrator. This definition does not
apply to itinerant bargaining unit members.



4.1.5 ltinerant Teacher;
An itinerant teacher is a bargaining unit member who is assigned to more
than one school site by the District Office.

4.1.8 Displaced Teacher:
A displaced teacher is any bargaining unit member who loses his/her
position at a site for any reason set forth under section 4.3.1.

4.1.7 Seniority:
Seniority is defined as the bargaining unit member's initial date of service in
the bargaining unit.

4.1.7.1 The District shall use the seniority list established using the same date of hire
criteria established for purposes of layoff. Bargaining unit members hired
after the establishment of the seniority list shall be integrated by application
of the most recent same date of hire criteria adopted by the Board. To the
extent there are ties, a lottery to break those ties shall be conducted in the
presence of at least two (2} Association representatives.

4.1.7.2 A bargaining unit member on a |eave of absence shall continue to earn
seniority while on leave,

4.2 Posting of Vacancies and Promotions
A vacancy is any position identified by a site administrator and/or the District
as an open position.

4.2.1 Any bargaining unit members (including but not limited to temporary bargaining
unit members and interns) who apply in writing to the Personnel office for a
posted vacancy or promotion, for which they are credentialed and prior to
the posting deadline, shall be interviewed for the position. After the
placement is approved, and before the public announcement of the
recommended decision, applicants for the position who make a written
request to the District will be given written notification within two weeks of
the placement, outlining the specific and pertinent criteria for hiring as
stated in this section.

4.2.2 Upon knowledge of vacancies, the District shall deliver to the Association
President, or authorized officer, and post in all worksites, a list of all
vacancies which occur during the work year and for the following work year.
The list shall contain the following:

a. A closing date, which is at least five (5) working days
following the posting date



b. A job description
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¢. Credentials and authorizations necessary to meet the

requirements of the position
d. Preferred skills
e. Salary range

4.2.3 No assignment to fill the vacancy shall be made until after the closing date.

4.2 4 Notification shall be mailed to District personnel who request them in writing
and who leave a self-addressed stamped envelope, telephone contact, and
e-mail address, during the summer vacation periods.

4.3 Criteria/Basis for Reassignment and/or Transfer
The following criteria, listed in alphabetical order, shall be considered in
selecting candidates for reassignment (voluntary and involuntary) and
transfer (voluntary and involuntary):

a. Authorization

b. Credentials

c. Displaced bargaining unit members

d. Documented* needs of grade level team or depariment

e. Documented” needs of a program

f. Past evaluations

g. Seniority

h. Teacher preference

i. Training
*Documented is defined as written materials including but not limited to the
job description, interview questions/notes, program descriptions/plans, etc.

4.3.1 Involuntary Transfer may occur for any of the following reasons:

a. Declining enroliment
b. Filling a vacancy(ies)

¢. Accommodating the special staffing needs and/or
requirements of any school({s) or departments or program,

d. Reducticn or termination of a program(s)



e. Initiation or expansion of a program(s)
f. School closure

Section 4.3.1 is subject to the requirements set forth in section 4.3.2 (below)

~Involuntary Transfer

Requirements Pursuant to Section 4.3.1;-subsection¢-

4.4 Procedures

. In the event that a teacher is involuntarily ke transferred pursuant to section
4 3.1. fertheirwelfare-andferthe-welfare-of-the-Bistriet; the following procedures
shall be followed:
a. The teacher and MVEA shall be notified in writing in advance of the
transfer, and provided an opportunity to request a meeting with designated District

epresentatives to discuss the reason for the transfer. ef—the—mtem—te—kans#er—

b. For section 4.3.1. subsection ¢ only, a second meeting between the
administrator(s) and the MVEA member affected may be reguested to discuss
options other than transfer and/or sypports for the member related to the transfer.
Human Resources shall be invited and attend the second meetmg eaHed—if—trhere

¢. The decision resulting from the second meeting shall be The-decision-of
the-appeatwittbe-provided by Human Resources to MVEA and the member
affected within ten (10) working days. That decision shall be final.efthe-appesat
meeaﬁg.- - . - e
———ec—Fhe-conference-shal-inelude-a-discussion-of the specific-reasonsforthe
cor whi Rt also-bo ferni » .

de. The teacher transferred shall have the right to appiy for any subsequent
vacancy for whu:h they are quahﬂed

Assignment: Bargaining unit members shall be notified in writing of their
assignment for the subsequent school year no later than June 1. Site
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administrators shall consider the preferences submitted by February 1%tin



making subsequent year assignments.

441 Voluntary Reassignment: Bargaining unit members will submit their
preferences for subsequent year assignments no later than February 1%tan
a form to be provided by the District. Preferences shall remain in effect
unless withdrawn by written notification to the District.

4.4.2 The District/site administrators shall consider the preferences of bargaining unit
members applying the criteria described in Section 4.3.

4.4.2 .2 If vacancies oceur during the summer, the District/site administrators shall
review the preference form at the site before filling the position.

443 Involuntary Reassignment: In the event that the Superintendent and/or
designee deems it necessary to reassign a bargaining unit member during
the school year, the criteria set forth in 4.3 shall be applied, subject to 4.8.1
and 4.8.2 as applicable.

4.4.3.1 The Superintendent (and/or designee) shall provide written notice of an
involuntary reassignment, stating the nature of the reassignment with
reasons therefore, and informing the bargaining unit member of hisfher right
to a meeting with the District representative, if requested.

4.4.3.2 Any bargaining unit member involuntarily reassigned shall not be involuntarily
reassigned again for a minimum of two (2) years without the consent of the
bargaining unit member, unless it is not feasible fo comply with this
limitation.

4.4 .4 Voluntary Transfer: Voluntary transfer requests shall be in writing and include
reason(s) for requesting the transfer and addressing the criteria set forth in
4.3,

4.4 4.1 Applications will be accepted at any time to transfer to another site for the
current or next school year. Each individual bargaining unit member will
accept the responsibility to apply in writing for jobs posted.

4.4 4.2 Bargaining unit members who apply for voluntary transfers shall be granted
an interview.

4.4 4.3 The District shall place bargaining unit members who meet all applicable
criteria (Section 4.3) before considering outside candidates.
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4.4.4.4 If the voluntary transfer is denied the bargaining unit member may request a
conference and/or written reasons for the denial.

4.4.5 Involuntary Transfer: In the event that the Superintendent/designee deems it
necessary fo involuntarily transfer a bargaining unit member during the
school year, the site administrator shall seek volunteers from the impacted
grade level(s). If there are no volunteers, the least senior bargaining unit
member at the impacted grade level(s) shall be involuntary transferred. If the
involuntary transfer occurs prior to the start of the school year, and if there
are no volunteers, the least senior bargaining unit member from the site
shall be transferred.

4451 The Superintendent (and/or designee) shall provide written notice of
involuntary transfer, stating the nature of the transfer with reasons therefore,
and informing the bargaining unit member of his/her right to a meeting with
the District representative if requested. Notice shall be given two weeks prior
to the involuntary transfer, except under unusual circumstances, which can
be documented.

4.4.5.2 In the event there is more than one (1) vacancy a bargaining unit member to
be involuntarily transferred shall have the right to indicate preferences from
a list of said vacancies and the District shall honor such requests applying
the criteria set forth in section 4.3.

4.4.5.3 All bargaining unit members who have been involuntarily transferred shall for
a period of twelve months from the effective date of the involuntary transfer,
be notified by the District of all vacancies at the site from which they were
involuntarily transferred. The bargaining unit member shall have ten (10)
days from this notification to exercise a right of return to that site. If the
bargaining unit member does not exercise this return right the bargaining
unit member may still apply for the position but will no longer have return
rights and shall be given consideration in accordance with the provisions set
forth in 4.3. This provision shall not apply in cases of school closure.

4.4.5.4 Any bargaining unit member involuntarily transferred shall not be invotuntariy
transferred again for a minimum of two (2) years without the consent of the
bargaining unit member. This provision shall not apply to bargaining unit
members who are transferred to a school that is subsequently closed.
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4.5 Administrative Transfer
In the event that compelling circumstances require that a bargaining unit




member be transferred on an administrative basis for his/her welfare and/or
the welfare of the District, the bargaining unit member shall be informed of
the reason(s) for this action by the Superintendent or designee in writing.

4.6 ltinerant Teachers
Schedules of bargaining unit member{s) who are assigned to more than one
school will be arranged with the involvement of those bargaining unit
members and the school site administrators.

4.6.1 Bargaining unit members who are required to travel between schools in one
school day will be reimbursed at the Federal (IRS) rate.

4.7 Moving Assistance
If any involuntary reassignment or involuntary transfer is made for a K-5
bargaining unit member less than two weeks prior to the first day of school,
the bargaining unit member will be given either three working days to
prepare without classroom responsibility, or three days of compensation at
the then current substitute rate.

4,71 If any involuntary reassignment or involuntary transfer is made for a middle
school bargaining unit member less than two weeks prior the first day of
school or after the start of the trimester, that bargaining unit member shall be
given one working day to prepare without classroom responsibility or one
day of compensation at the then current substitute rate for each new subject
area or grade level.

4.7.2 Any bargaining unit member who is reassigned or who volunteers to transfer in
lieu of involuntary transfer shall qualify for the following:

a. Use of up to 75 moving boxes*
b. Assistance with moving
¢. Technology assistance, e.g., District computers will be set up.
d. **Stipend of $30 per hour up to a maximum of $420, by submitting
documentation to the principal.

4.7.3 For bargaining unit members who qualify for the foregoing, the District will
make every effort to provide a classroom that is ready to move into at the
time of the physical transfer of rooms.

Revised 07/27/202119
*The District shall take responsibility for moving textbooks and classroom
equipment.



**For unit members who are moving classrooms.

4.8 Eilementary Combination Class Assignment
When the need for a combination class arises, volunteers will be sought

from the affected grade levels at that site. If no volunteer comes forward, an
assignment from bargaining unit members of the affected grades will be
made on a rotational basis as agreed upon by the affected bargaining unit
members and administrator at the site.

4.8.1 A temporary or probationary bargaining unit member with less than two years
teaching experience shall not be assigned or reassigned to a combination
class, except if no other reasonable option is possible or as set forth herein.
After school has started, no bargaining unit member will be involuntarily
assigned if a combination class is created as an additional classroom to the
school. The exemption for new bargaining unit members shall not apply if
this circumstance arises.

4.8.2 Bargaining unit members who teach a combination ciass will receive a stipend
as set forth in Section 5.9.

4.8.2.1 Bargaining unit members at the affected grade levels at a school site shall
have the option to design alternative staffing or configurations for grouping
students with the approval of the administrator.

4.8.3 The Site Administrator shall meet and/or communicate with the affected team
of bargaining unit members at the earliest possible time to discuss
establishing combination classes.

4.8.4 The District shall provide appropriate curricula materials and assistance in the
area of instructiocnal strategies for combination classes.

4.8.5 There shall be no more than 2 involuntary overloads in 4/5 combination
classes. There is no intent to overload combination classes; rather the
parties acknowledge that flexibility may be necessary to best service the
classes at the affected grade level.
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4.9 Alternative Programs

Bargaining unit members not currently assigned to Alternative Programs
(PACT and Dual Immersion) may only be transferred into these programs by



mutual agreement.
ssional growth at the sole and exclusive discretion of the Board of
Trustees on a case-by-case basis.



TENTATIVE AGREEMENT
Article &
March 6, 2024

[Amend Article 23 fo reflect a 3 vear term (Juiy 1, 2024 through June 30, 2027). with no

regpencts for 2024-20256 and 2026-2027; limited reopeners in 2025-2026 fo address leaves
it AB 2901 is not enacted, plus gach side may elect to open one additional non-economic
issue. See also parcel! tax issue addressed at end of this proposal]

ARTICLE 5
COMPENSATION AND BENEFITS
5.1 Salary Schedule

The Bargaining unit member's salary scheduie shall include five (5) basic
educational columns,

5.1.1 Column 1 shall include those who hold a Bachelor degree plus 30 units.

5.1.2 Column II shall include those who hold a Bachelor degree plus a minimum of
45 semester units earned after the awarding of the Bachelor degree or Masters degree.

5.1.3 Column Il shall include those who hold a Bachelor degree plus a minimum
of 60 semester units earned after the awarding of the Bachelor degree, or
who have a minimum of 45 units including the Masters degree.

5.1.4 Column IV shall include those who hold a Bachelor degree plus a minimum
of 75 semester units earned after the awarding of the Bachelor degree, or
who have a minimum of 60 units including the Masters degree.

5.1.5 Column V shall include those who hold a Bachelor degree plus 90 semester
units earned after the awarding of the Bachelor degree, or who have 75 units
including the Masters degree.

5.1.6 All units beyond the Bachelor degree will be granted credit on the salary
schedule if:

a. Grade in course is “C” or better

b. Course is related to education in that it is an education

course or liberal arts, e.g., art, English, foreign language,

mathematics, music, physical sciences, social sciences.

5.2 Coursework



All courses taken during the school year and for the purpose of advancement
on the salary schedule for the coming year shall have the prior approval of
the principal or immediate supervisor.

5.3 Transfer to a Higher Classification
A notice of intent to transfer to a higher classification for a subsequent year
shall be made to the Superintendent or designee.

5.3.1 Verification of completed work shall be made to the Superintendent or
designee by September 1st in order for the transfer to a higher classification
to be made during the year.

5.3.2 Equivalent semester hours for professional growth shall be credited for
advancement on the salary schedule in the same manner as courses taken
at colleges and universities.

5.4 Experience Steps
The bargaining unit members’ salary schedule shall contain experience
steps:

5.4.1 Classification |, II, I, and IV shall contain 10 steps, from 0 through 10 years
of experience.

5.4.2 All bargaining unit members shall be placed on the salary schedule according
to their educational qualifications and their satisfactory teaching experience
as determined by the Superintendent or designee.

5.4.3 Salary Schedule Placement

Individuals hired with preliminary or clear California credentiats will be
appropriately placed on the salary schedute and will experience subsequent
schedule movement as outlined by the collective bargaining agreement.

5.4.3.1 Individuals who do not possess a preliminary credential (i.e. individuals who
are enrolled in intern programs or other such examples which may not be
anticipated by the parties at this time) will be placed at step one, column one

of the salary schedule as shall remain at step one, column one until they

obtain a preliminary or clear credential.

5.4.3.2 The parties agree that the District will not be required to make a distinction
as to the amount of experience credit a newly hired bargaining unit member

with a preliminary or clear credential brings from another public school

employer, even if prior service included year without a preliminary or clear
credential. When initially placing a newly hired bargaining unit member on

the salary schedule, the District may rely solely on the experience credit



history provided by the previous employer.

5.4.3.3 The District will develop appropriate criteria for placement of newly hired
bargaining unit members who possess a preliminary or clear credential but
whose experience was in private school settings. These criteria will be
consistent in its application and will adhere to the uniform salary schedule
provisions of Education Code Section 45028,

5.4.3.4 Section 5.4.3.3 of the current Collective Bargaining Agreement addresses
initial placement on the salary schedule for newly hired bargaining unit

members who possess a preliminary or clear credential. Under the provisions

of this section, individuals who complete 75% of the work year with another
public school employer are credited with a full year of experience for that

service. As currenily written, this section does not provide for initial

placement credit for fuily credentialed individuals who have worked part time

for other public school employers.

5.4.4 A year of teaching experience must have been for at least 75% of the number
of days in that school year except as noted in section 13.9 of this Agreement.

5.4 4.1 Current Employee Movement: a year of teaching experience must have been
for at least 75% of the number of days in that school year. Credit for salary

schedule movement for current bargaining unit members who participate in

job sharing teams is governad by the provisions of section 13.9 of this

agreement.
Credit for [ess than full time experience shall be granted to individuals who

have completed at least 75% of the number of days of their contractual
assignment and who meet the other requirements for initial placement
outlined in Section 5.4.6.

5.4.5 Day-to-day substitute teaching will not be considered as teaching experience
to be credited for salary scheduie placement.

5.4.6 A full year's credit for prior teaching experience shall be allowed for two one-
haif years of experience if they have been in the same year even though in two different school

districts.

5.5 Longevity
Classifications | through V, steps 13-19, provide for recognition for years of
service in the District (longevity). Years of service in the District do not need

to be consecutive.

5.5.1 Individuals hired with preliminary California credentials will be appropriate
placed on the salary schedule and will experience subsequent salary



schedule movement as outlined by the collective bargaining agreement.

5.5.2 Individuals, who are enrolled in intern programs, or other such examples
which may not be anticipated by the parties at this time, will be placed at step

one, column one of the salary schedule and shall remain at step one, column

one until they obtain a preliminary clear credential.

5.5.3 The parties agree that the District will not be required to make distinction as
to the amount of experience credit a newly hired unit member with a

preliminary or clear credential brings from another public school employer,

even if proof service included years without a clear credential. When initially
placing a newly hired unit member on the salary schedule, the District may

rely solely on the experience credit history provided by the previous

employer.

5.5.4 The District will develop appropriate criteria for placement of newly hired
bargaining unit members who possess a clear credential but the experience
is in private school seitings. These criteria will be consistent in its application
and will adhere to the uniform salary schedule provisions of Education Code
Section 45028.

5.5.5 Section 5.4 .4 of the current Collective Bargaining Agreement addresses
initial placement credit on the salary schedule for newly hired employees who
possess a preliminary or clear credentials. Under the provisions of this
section, individuals who complete 75% of the work year with another public
school employer are credited with a full year for experience for that service.
As currently written, this section does not provide for initial placement credit
for fully credentialed individuals who have worked part time for other public
school empioyers.

The parties recognize that some individuals work in part time assignments or
are engaged in “job sharing.” It is the intent of the parties to credit newly
hired unit members for part time assignments on a pro-rated basis. In order
to achieve this goal, the parties agree as follows:

5.5.5.1 In order to receive initial placement credit for a full or partial assignment with
another public school employer, the newly hired individual must possess a
preliminary or clear credentiai and must have worked at least 75% of the

number of days of that contracted assignment.

Example |

An individual worked as a full time employee in a 187-day work
year assignment, they would have had to work for 75% of 187
days.

Example Il



An individual's full time equivalent status was 1.0 but they
worked for only a singie semester assignment in a 187-day
work year, they would have had to work for 75% of 93 or 93.5
days in order to be credited with one-half of a full year's credit.

5.5.5.2 If an individual meets the criteria in section (a), the District will determine the
initial placement credit. In calculating the amount of credit an individual will
receive for initial placement; the District will total the years, or partial years,
of experience with the previous district(s). The calculated total will then be
rounded off using a threshold of .75 or greater to determine whether a partial
year will count as one year of credit or one-half year of credit. Below .75
rounds down. For example:
Employee “A” has worked five years full time for a previous employer. They
receive five years of service credit and are placed at step 6.
Employee "B" has worked a tota! of 4.8 years, mixing full and/or part time
employment, for a previous employer. The employee receives five years of
service credit (4.8 rounds up to 5.0) and is placed at Step 6.
Employee “C" has worked a total 4.6 years, mixing full and/or part time
employment, for a previous employer. They receive four years of service
credit (4.6 rounds down to 4.0) and are placed at Step 5.

5.8 Benefits

California school employees are covered by California \Workers

Compensation laws. Bargaining unit members are insured whenever they

are at school. Bargaining unit members are also insured away from school

when they are on duty and engaged in bona fide work for the District.

5.6.1 The District shall provide payroll deductions for those who elect to confribute
and who are qualified to participate in a group income protection plan.

5.8.2 Credit Union privileges are available to bargaining unit members. The District
shall provide payroll deduction, if so requested in writing by the bargaining

unit members. However, the credit unions for which deduction will be made

shall be only those approved by the Santa Clara County Office of Education.

5.6.3 A tax sheltered annuity program is available to all bargaining unit members.

5.6.4 Such program(s) shall conform with all state and federal governmental
regulations pertaining to tax sheltered annuities.

5.6.4.1 All tax sheltered annuity policies shall be individual or group annuity contracts
between bargaining unit members and the insurance company.

5.6.4.2 All arrangements prior to the bargaining unit members requesting a salary
reduction for the purposes of annuity purchase shall be made between



bargaining unit members and the insurance company. The bargaining unit
members shall select the insurance company from which the annuity contract
is to be purchased.

5.6.4.3 The bargaining unit member and the insurance company shall be responsible
for:

a. Meeting any and all legal requirements

b. Providing all releases or other forms necessary for the District

to perform its function.

c. Arranging to conduct their conferences away from school

grounds and not during school hours.

d. Settling any disagreement between themselves without involving the District.

5.6.4.4 The responsibility of the District shall be limited to:
a. The actual purchase of the annuity contract for the bargaining
unit member, upon request.
b. The administrative details involved in reducing the bargaining
unit member’s salary for annuity purchase.
c. The administrative details involved in sending monthly
premium payments to the insuranqe company.

5.6.4.5 Nothing in this policy shall be construed as relating to any implied promise of
continued employment other than that provided by law.

5.6.4.6 The District shall continue to cover health and welfare benefits at the level
set forth in sections 5.6.5.1 — 5.6.10.

5.6.5 The District and the Association shall mutually agree upon HMO and
indemnity health plans to be offered to unit members. The District shall
provide the following contributions for current and new employees for medical
Benefits: Add MOUS

a. For single-party coverage: 95% of the Kaiser or United

Health Care HMO premium rate, depending upon the

provider chosen by the employee. Employees opting for the

United Health Care PPO plan will receive a District

contribution equal to 85% of the United Health Care HMO

premium rate.

b. For two-party coverage: 80% of the Kaiser or United Health

Care HMO premium rate, depending upon the provider

chosen by the employee. Employees opting for the United

Health Care PPO plan will receive a District contribution

equal to 90% of the United Health Care HMO premium rate.

¢. For family coverage: 85% of the Kaiser or Untied Health Care

HMO premium rate, depending upon the provider chosen by



the employee. Employees opting for the United Health Care
PPO plan will receive a District contribution equal to 85% of
the United Health Care Plan.

5.6.5.1 The District shali provide for a group vision care plan for all unit members
and their eligible dependents. The District shall provide the following
contributions for current and new employees for group vision care plan
Benefits:

a. For single-party coverage: 95% of the group vision care plan

premium rate.

b. For two-party coverage: 90% of the group vision care plan

premium rate.

c. For family coverage: 85% of the group vision care plan

premium rate.

5.6.5.2 The District shall provide for a group dental care pian for all unit members
and their eligible dependents. The District shall provide the following
contributions for current and new employees for group dental care plan
benefits:

a. For single-party coverage: 95% of the group dental care plan

premium rate.

b. For two-party coverage: 90% for the group dental care plan

premium rate.

c. For family coverage: 85% of the group dental care plan

premium rate.

5.6.5.3 No bargaining unit member shall be covered under more than one plan paid
by the District. An employee with a spouse or domestic partner who is also
employed by the District shall be covered in the following manner:;

a. No dependents: (a) each may be covered under single party

coverage or (b) one two-party coverage policy.

b. One dependent: (a) single coverage policy for one employee

and two-party coverage for spouse/partner and dependent or

(b) one family coverage policy.

¢. Two dependents: {a) two-party coverage for each employee

with one dependent or (b) one family coverage policy.

d. Three or more dependents: family coverage only (includes

employees and dependents).

5.6.6 The District shall provide for a mutually agreed-upon level life insurance plan.
5.6.7 The District shall contribute, based on the percentage of time worked, the

premiums for the group medical, dental, vision care and life insurance plans
for bargaining unit members employed at least 50% time or greater, i.e., for



a 60% employee the District would pay 60% of the medical, dental, vision,
and life insurance premiums.

5.6.8 Any premium coniributions above the maximums set forth above shall be
accomplished by a payroll deduction from the employees.

5.6.9 The availability of health coverage for employees and their family members
shall comply with all state and federal laws, provided, however, such laws
shall not increase the District’s contributions as set forth in this Agreement.

5.7 A Joint Benefits Committee shall be formed and will be an advispry
committee only, comprised of three (3) appointees of the Association and
three (3) appointees of the District. The purpose of the Committee shali be

to explore cost containment measures.-including-but-not-Hmited-toalternative
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5.8 Hourly Compensation

a. A rate of $50.00 per hour, rounded off to the next

quarter hour for providing supplemental instruction to

students outside the workday. (effective after

ratification and approval of agreement)

b. A rate of $40.00 per hour, rounded off to the next quarter hour
for all other service. (effective after ratification and approval

of agreement)

c. Professional Growth Credit

5.9 Stipends

The Association and the District agree that the following positions shall not
be compensated on an hourly basis, but rather, compensated as a stipend
as specified below:



5.10 2024-2025 Salary Schedule Increase:

5% increase to 2023-2024 “Salary Schedule Certificated” effective July
1, 2024

5.11 2025.2 alary Schedule Increase:

5% increase to 2024-25 “Salary Schedule Certificated” effective July

1,.2025
4% increase to 2025-2026 “Salary Schedule Certificated” effective Julv
1,2026

if the November 2024 parcel tax is not approved by the voters, then the District may elect

to reopen sections §.11 and 6.12 to explore, discuss and negotiate adiustments,
amendments and options relative to total compensation.




a. Overnight Stipend. Bargaining unit members who are
authorized by the Board to attend and then participate on
overnight trips shall be paid a stipend of $200 per overnight.
b. Teacher in Charge Stipend. The Teacher in Charge's
responsibility will be a school year long assignment
compensated at a rate of $100 per month ($1,000 total) to be
paid in two installments, December and June pay warrants.
c. Elementary Combination Class Stipend. Bargaining unit
members who teach a combination class consisting of any
combination of grades Transitional Kindergarten through grade
5 shall receive a stipend of $150 per month ($1,500 total) to be
paid in two installments, December and June pay warranis;
provided, however, that such stipend shall not be paid for
special day classrooms.
d. Specialty Teacher Stipend. in the event that District
administration, in its reasonable judgment, determines that a
vacancy is particularly difficult to fill because of limited
availability of applicants, the District may, on a year-to-year
basis, offer a stipend to attract and retain qualified candidates.

e. Effective July 1, 2021 an annual stipend of two thousand five

hundred dollars ($2,500), will be provided to any unit member

who holds a National Board Ceriification

f. Effective July 1, 2021 an annual stipend of two thousand five

hundred dollars ($2,500.00) will be provided to any unit

member who holds a Masters degree

g. Effective July 1, 2021 an annual stipend of two thousand seven

hundred dollars ($2,700.00) will be provided to any unit

member who holds a Doctorate.

h. Effective July 1, 2021 an annual stipend of two thousand dollars

($2,000) will be provided to any unit member who holds a

Special Education credential and is assigned to a position

requiring the use of the Special Education credential

throughout the particular year

i. Effective July 1, 2021 an annual stipend of two thousand dollars

($2,000) wili be provided to any unit member who holds a BASP

or BCLAD credential and is assigned to a position requiring the

use of the BASP or BCLAD credential throughout the particular

Year
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ARTICLE 7 CLASS SIZE
February 28, 2024

7.1 Maximum Class Size

Subiect to notes 1. 2.and 3 below, maximum class size shall be-:
TK-K 12 1 ratio, or as required by applicable law
K 24
1-3 24
4-5 30
6-8 180 contacts per day or 32 32 in any one core class
period
Physical Education 6-8 45
Combination Classes K-3 L
Combination Classes 3-4 27
Combination Classes 4-5 28
Resource Specialist 28 active |IEPs
Speech and Language 55 active IEPs
Special Day Classes K — 5 12 active IEPs
Special Day Classes 6-8 16 active IEPs with period maximum at 12

Note 1: Notwithstanding the above-listed maximum class sizes, the
District may exceed the maximum class sizes, but overload
compensation specified in section 7.6 shall be paid if any class
size numbers exceed the maximum numbers listed in the chart




on 7.1. It is _not the District’s intention to overload classes. for

Note 2: It is the intent to maintain an adult-student ratio of 1:6 in SDC
classes K-8. An aide shall be provided in order to maintain the
1-6 adult-student ratio in SDC classes. When an SDC class
K-8 exceeds 12 students and additional SDC aide time is
unavailable, overload options will be available, as set forth in
section 7.6-% of this Agreement.

Note 3: It is the District's goal to maintain an average of approximately
40 students in PE classes.

7.1.1 Traditional large group classes such as Music, Band, Choral, shall
not be included in this limitation. For music classes other than Band and
Choral, the site leader and teacher shall consult about estimated class
size to ensure the class size is not detrimental to effective instruction.

7.2 Class size shall be determined at the earliest opportunity, in no case
later than the sixteenth school day. Class size for May and June shall be
determined on the first student day in May. Site administrators and/or their
designee shall use to the best of their ability the listed criteria below for
placement about a new student through the school year. Unit members
will have the ability to discuss any concerns about a new student or the
distribution placement or department. The unit member may request a
meeting with the grade leve! team and the site administrator. if a mutually
agreed recommendation is reached it will be immediately implemented.
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If the matter is not resolved, additional appropriate district service
providers (for example, an OT, Behavior Analyst, School Psychologist,
etc.) can be added to the team in order to find a resolution.

For the purpose of creating balanced classrooms, the factors for
determining class size shall include, but not be limited to:

Enroliment

Grade

Student needs (including but not limited to, students with
special needs, English Learners, high performing, etc.)
Age

Subject matter

Safety

Teacher input

Available facilities

7.3 In _the event that a class is collapsed after the beginning of the

academic year, Article 4.7 shali apply.

(NOTE TO TEAMS: Renumber remaining paragraphs_and references fo 7.6 in




ather sections of contract.]

7 3 No interdistrict student shall be placed in a class at maximum
enrollment or on overload after school starts in the fall.

7.4 In the event that the enroliment in any class exceeds the class/period
load as stated in 7.1, the affected bargaining unit members, principal and
the Superintendent shall meet to discuss the alternatives and decide on
the action to be taken within the next two weeks. For the purpose of
overload compensation, overload classes shall be noted weekly.

7.5 The alternatives which shail be considered shall include, but shall not
be limited to:

o Hiring of additional teachers

o Hiring of additional instructional assistants
o Additional instructional assistants
o Transfer of pupils
o Overload payments

7.6 Overload payment:

a. Resource Specialists and Speech and Language pathologists
shall be paid $66 $66 $55 per week per student in excess
of caseload set forth in section 7.1.

b. For all other teachers, teachers shall be paid $58-$6& $55 per
week per pupil in excess of the maximum class size based
on the number of student instructional days at issue. Fhig

4 2 roraled-byw-nored-forgrades-8-8-This

orated by period for grades 6-8.
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amount shall be

7.7 Class Coverage due to substitute shortage in elementary and middle schools




Grades TK-5. In the event there is a substitute shortage
resulting in a lack of coverage for absent teacher(s) in
grades TK-5, students may be placed into the
classroom(s} of another teacher(s). Absent unusual
circumstances, a teacher may not be assigned more than
10 extra students without their consent. The teacher(s)
shall be paid an overioad amount of $9-642 $16 $11per
student, per day in which student(s) has been placed into
the classroom. The site administrator wil make every
attempt to place students into classrooms that are no more
than two grade levels above or beiow the absent teacher's
grade level.

Grades 6-8. In the event there are no readily accessible
volunteers, the administrator or their designee, shall use
the spreadsheet (described below) to provide substitute
coverage. In the event that there are no volunteers
available (on the spreadsheet or otherwise), and the
“voluntary list” is exhausted, then the site administrator(s)
may provide for substitute coverage or assign substitute
coverage to a unit member(s). The rate for providing such
coverage shall be the current hourly rate or $66 $75 $68
&0 $65 per hour, whichever is greater, prorated based on
actual time spent. When possible, unit members in their
first year shall be exempt from providing substitute
coverage. Assignment shall be equitably rotated to the
fullest extent possible.

At the beginning of each school year, a spreadsheet shail
be developed at each site that includes sign-up options for
ali unit members. Each unit member shall sign-up for one
or more of the days of the week that they are willing to
voiunteer for substitute coverage,
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8.2

8.3
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MVWSD Proposal to MVEA

Article 8 Professional Growth (and Form in Appendix)

January 11, 2024

Amend Article 8 as indicated below (and amend the Professional Growth
Form consistent with the changes below). The District reserves its right to
amend, withdraw, substitute or otherwise modify this proposal.

DWK 4156543v1

ARTICLE 8
PROFESSIONAL GROWTH AND DEVELOPMENT

Professional Growth and Development includes, but is not limited
to the following: college or university course work, leadership
roles, and other activities that relate to both individual and District
professional and educational goals or professional service.

Professional growth through coursework taken at accredited
colleges and universities shall be recognized by advancement on
the salary schedule (see section 5.2). Professional growth through
other than college or university course work shall meet the
requirements as set forth in Criteria for Professional Growth which
appear on the back of the Request for Professional Growth Form.

To receive salary schedule advancement, the bargaining unit
member must request and receive coursework approval from the
school principal and Associate Superintendent inn advance, and at
least 30 calendar davs prior to the commencement of the course.
The official course description must be submitted to the District
along with the pre-approval request._Such approval shall not be
unreasonably denied. If salary schedule advancement is denied, the
principal or associate superintendent shall provide a written
statement of the reasons for denial within 5 days of the bargaining
unit member’s request for coursework approval.




8.4

8.5

8.6

8.7

DWK 4156543v1

Should the bargaining unit member disagree with the reason for
denial, a professional growth committee composed of the
Associate Superintendent, a site administrator, and two bargaining
unit members selected by the Association shall serve as an appeals
board with any final appeals made to the Superintendent.
Reasonable efforts shall be made to schedule and complete the
appeals process before the commencement of the course, buf
failure fo do so shall not obligate the District to approve or
compensate the unit member for unapproved

coursework. Unit members are encouraged to submit requests for
bre-approval as earlvy as possible,

Professional growth activities will vary but they should relate to
professional and educational goals, such as:

a. Improved or updated knowledge of the subject area or
techniques

b. Deeper understanding of the learning process

¢. Deeper understanding of the environment in which the
children live and in which they will take their place as
adults.

d. Assuming leadership roles at the site, district level or
leadership activities outside of the District which further
professional and educational goals.

e. Special Professional Growth Plans may be prepared and
developed by the bargaining unit member in conjunction
with the site and/or District administrator.

The continuous improvement in educational practices requires that
all bargaining unit members devote some time and effort to
professional growth and development. It is expected the teacher
will continue to grow professionally through individually planned
means, their professional association efforts, or through in-service
programs offered by the District. Teachers should discuss this
growth plan with their principals.

Absence may be authorized by the Superintendent to permit
bargaining unit members to attend local, district, state, national,
and international educational meetings or conferences.



8.71
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Authorization for such absence should be recommended by the site
principal.

Bargaining units attending such meetings or conferences shall be
considered assigned to duty with full payment of salary. However,
the Superintendent may also authorize such a leave to be without
pay. If the leave is authorized without pay, the bargaining unity
member shall be notified prior to the leave and upon request,
reasons shall be given by the Superintendent or designee. The cost
deducted from the bargaining unit member’s pay shall not exceed
the cost borne by the Disfrict if a substitute is hired.



TA - January 31, 2024
ARTICLE 8

PROFESSIONAL GROWTH AND DEVELOPMENT

8.1 Professional Growth and Development includes, but is not limited to the
following: college or university course work, leadership roles, and other
activities that relate to both individual and District professional and
educational goals or professional service.

8.2 Professional growth through coursework taken at accredited colleges and
universities shall be recognized by advancement on the salary schedule
(see section 5.2). Professional growth through other than college or
university course work shall meet the requirements as set forth in Criteria
for Professional Growth which appear on the back of the Request for
Professional Growth Form. (See appendix B)

8.3 To receive salary schedule advancement, the bargaining unit member
must request and receive coursework approval from the school principal
and Associate Superintendent. Such approval shall not be unreasonably
denied. If salary schedule advancement is denied, the principal or
associate superintendent shall provide a written statement of the reasons
for denial within 5 days of the bargaining unit member’s request for
coursework approval.

8.4 Should the bargaining unit member disagree with the reason for denial, a
professional growth committee composed of the Associate
Superintendent, a site administrator, and two bargaining unit members
selected by the Association shall serve as an appeals board with any final
appeals made to the Superintendent.

8.5 Professional growth activities will vary but they should relate to professional and
educational goals, such as:

a. Improved or updated knowledge of the subject area or
techniques

b. Deeper understanding of the learning process

c. Deeper understanding of the environment in which the

children live and in which they will take their place as adults.

d. Assuming leadership roles at the site, district level or

leadership activities outside of the District which further
professional and educational goals. e
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MVEA Counter to MVWSD
Article 10 Evaluation
February 28, 2024

Amend Article 10 and omit Appendix D (PAR), as indicated below. The District reserves its right
to amend, withdraw, substitute or otherwise modify this proposal.

ARTICLE 10
EVALUATION PROCEDURES

10.1 The purpose is to maintain or improve the quality of instruction in the
District. This process should result in better understanding and mutual
trust.

1 10.2 The timelines established in this article are guidelines that should be

followed. However, if necessary, these dates may be extended by mutual
agreement. The reason for the extension will be written on the evaluation
timeline forms. The dates established for dismissal cases pursuant to the
Education Code shall be in no way altered by the District.

10.3 All bargaining unit members to be evaluated in a given year will be
notified in writing and given the timeline process by September 15" of
that year. During the month of September, the Evaluator will meet with all
teachers to be evaluated to review general procedures and options.

10.4 All certificated staff will identify their individual areas of focus (which shall
include three standards from the California State Teaching Standards) for
the year and participate in a conference to discuss the areas of focus by
September 30™ (non-permanent staff) er and October 31st (permanent
staff). Areas of focus set by certificated staff who are not in an evaluation
year shall be part of kisther- heir professional growth and not monitored
by administration.

DWK 4182784v1
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10.5

By September 30™ (non-permanent staff) ef and October 31st
(permanent staff) of each school year in which evaluation is to take place,
the evaluator and the bargaining unit member shall meet and mutually
agree on areas of focus (which include three standards from the
California State Teaching Standards). The evaluator may add to these
areas of focus, if necessary, in order to conform to the District goals,
objectives and strategies.

10.6

Every bargaining unit member new to the District, whether probationary
or temporary, shall be observed with written follow up by the immediate
supervisor, at least three (3) times during the first year. At least three (3)
written observations shall contribute to the end of year evaluation.

10.7

Other probationary or temporary bargaining unit members shall be
observed with written follow up by the immediate supervisor at least once
each school year. At least two (2) written observations shall contribute to
an end of the year evaluation.

10.7.1

A temporary bargaining unit member working in a reduced assignment
position shall be evaluated at least every other year after the third year of
employment in that same position.

10.8

Every permanent bargaining unit member shall be evaluated in writing at
least every other year by the immediate supervisor. A minimum of one (1)
written observation shall contribute to the end of the year evaluation and
will take place by February 1st. Additional observations may be
requested by the evaluator or the teacher, and shall be granted. These
may take place before or after February 1st.

Tenured bargaining unit members with ten years of District service who
are “highly qualified” under ESEA may be evaluated up to every 5 years
with the mutual agreement of the evaluator and bargaining unit member.
Either party may ask to revert back to the traditional every other year
schedule.

10.8

For the purpose of ascertaining the degree of progress toward agreed
upon objectives, the evaluator shall conduct during the first trimester,
when appropriate, at least one observation lasting at least 20 minutes.
These observations shall be scheduled between the evaluator and
teacher at least three (3) days in advance or by mutual agreement.
Following an evaluation observation, a meeting shall be held within five
(5)_days, unless mutually agreed otherwise, for the purpose of sharing

DWK 4182784v1
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with the teacher all observation reactions. Additional observations may be
unscheduled.

10.10

By the end of the first trimester in an evaluation year, each evaluator shall
ascertain the degree of progress, and shall assist the individual being
evaluated in meeting the objectives where assistance is indicated.

10.10.1

Where assistance is indicated, the evaluator shall take positive action fo
help correct deficiencies. Such action shall include- specific written
recommendations for improvement, direct assistance in implementing
such recommendations, and may include at least two (2) half days of
released time for the teacher to visit and observe other similar classes in
other schools. A summary of the assistance plan will be included as part
of the written evaluation.

10.10.1.2 Inn the event that a unit member receives an
unsatisfactory rating based on info i nordata brou

after the final formal observation their-overai-¢ 2
on-the-finah-observation-in- aﬁﬂbeewa&eﬁ eycie the process in
10.10.1 will stift 2pply and the unit member will be evaluated again
the following school year m#de&«tew:th an emphasns on showmg
growth in the area(s) of concern. & further
mwdeéwﬁ%feeé%a&%@%hmwe{s}m&%he—aﬁ —%heéfs%a{
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10.11

Any permanent employee who at the end of the school year receives an

overali unsatisfactory rating, or a needs improvement or unsatisfactory in
any_of the Domains shall receive additional support from the evaluator

and/or the District as indicated below. The District shall thereafter confer
with the unit member making specific recommendations as to areas of
improvement in the unit member's performance and endeavor to assist
the unit member in such performance. Such assistance shall include a
remediatm pian described below for ihe foiiowmg year 4—2—3—0%4—ef-fhe

10.11.1. The A wiitten remediation plan shall be developed by the
evaluator after consultation in-eeliaboration with the evaluatee. Every
effort should be made to develop the plan at the end of the evaluation
eyele in whlch the unsatlsfactory evaluation oc:cu;'reci The Dlstnct s anci

I;mited 1o the foilowmg

10.11.2. Specific recommendations for improvement which clearly identify

specific areas and objectives for improvement. the evaluator’'s
expactatzc\ﬂs and when they will be accomplished-which-will-include

10.11.3. Direct assistance to implement such recommendations.

10.11.4. Provision of additiona! resources, without cost to the unit
member, to be utilized fo assist with improvements if necessary. These
resources may include but are not limited to: assistance from other
colleagues including unit members, written materials, webinars,
workshops, or other resources as appropriate.

mﬁmwmeww

10.11.8. Timeline scheduled to monitor progress.
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10.11.7. The District, MVEA President or designee and Evaluatee may
agree to retain another individual (either a District employee or a
non-District employee) to provide an assessment of the unit member's
performance. If a unit member is selected to be the individuat to provide
the assessment of the employee, they will be paid for their service
through a one tlme sttpend of $650 do!iars (hourly rate will app!y after 10

Femedfat‘;eﬁ%-a ﬁfewéeamssessmeﬁ% ea‘ %he meﬁﬁember—&ﬁeﬁermaﬁae
W@%%WHWMW&%WWW

amang NE-FHOre: —than few (4} mmiﬁatf«an& ~o§ aft @xt@m&l sgrseefai;st +hade
by-the-prineipat—The-gnitmember-shallb-nothave-the-optiorrofreguesting
ﬁﬁ%ﬁ%ﬁ@@%@%&%&%ﬁ%ﬁ%&ﬂ@%ﬁ%@%ﬁ&%&ﬁ%

~The assessment efthe-exernat-spesialist

must be attached 10 the avaluation,however—Fhe- the final

determination of satisfactory performance remains with the primary
svaluator.

5taRea:- 1 he unit

member may in acicéitlon request support for professsonal growth aligned
with the CSTP's (teachers), National Evaluation Framework for School
Social Work Practice (social workers), Performance Assessiment of
Contributions and Effectiveness of SLPs (SLPs). This support may focus
on acedemis, soc;al—emotionai andgfor behaworai needs and growth of

éese&beé—m—see&aa%&-%% if any germanent certn" cated emgioyee ha
received an unsati evaluati employing. _authority _shall

annually evaluate the employee. using the supporis outlined in sec.

10.11. until the employee achieves a positive evaluation or takes action

fo terminate the employment relationship,
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0.12 | FIX##

During the course of the evaluation period, circumstances may arise
which require modification of the evaluation parameters. Revision may be
accomplished at any time at the request of either evaluator or teacher,
and the concurrence of hoth.

o
|,
(v

N> —

An evaluator shall base an evaluation of the teacher on information
collected through direct observation. Observed conduct may be used as
part of the evaluation procedure. Unobserved conduct shall be
investigated by the administrator and be communicated with the teacher
separate from the evaluation procedure.

I —

The bargaining unit member being evaluated may comment, in writing, on
the evaluation. Non-permanent status bargaining unit members shall be
informed at the time of the annual evaluation conference whether or not
their overall rating meets the requirement for permanent status
recommendations. The timeline for the evaluation process shall be as
follows:

Deadline

Steps in Process Log of Observations/Conferences

By September
15

All teachers to be evaluated will be
notified in writing

DWK 4182784v1
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By September { All teachers will identify individual Conference Date
30 -non areas of focus based on the
permanent California Teaching Standards and
stafus participate in an Area of Focus
By October 31 conference
— permanent
status
By November | Completion of 1% Observation Cycle ;| Pre-Observation Conference:
30 —non
permanent
status Post Observation Conference:
By February 1
— permanent
status
By January 31 | Completion of 2" Observation Pre-Observation Conference:
Cycle [if requested by evaluator or
permanent teacher)] per 10.7
Post Observation Conference:
By February Completion of 3@ Observation Cycle | Pre-Observation Conference:
28 [if requested by evaluator or
permanent teacher] per 10.7
Post Observation Conference:
By May 15 Teacher receives a copy of the Date Summative Evaluation
summative evaluation Received by Teacher:
By May 31 Teachers meet with evaluator for Final Evaluation Conference:
Final Evaluation Conference- both
parties sign the final evaluation
report

DWK 4182784v1
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By June 10

Final evaluation report which
includes: Certificated Evaluation
Calendar, all Collzborative
Assessment Logs, and the
Surmmative Evaluation are filed with
the Superintendent or designee

as Appendix.

The timeline can only be modified by mutual agreement bhetween the unit members and the
site administrator responsible for the evaluation. The form for the timeline shall be attached

10.1
4

Any bargaining unit member who is dissatisfied with the evaluation which
is placed in the confidential personnel file may attach a reply thereto.

10.1

The District shall maintain a single personnel file for each bargaining unit
member. Bargaining unit members or, upon written authorization,
association representatives, may inspect their personnel file. Inspection
of the file shall take place at the District Office at a mutually convenient
time. A bargaining unit member may request and receive a copy of any
item in the personnel file with the exception of confidential letters of
reference.

10.1

It will be up to the discretion of the unit member to determine the need of
a TOSA fo participate in any part of the evaluation process including
choosing the areas of focus as defined in Article 10.5 for the evaluation
process. Any feedback provided by the TOSA shall not be used in any
formal observations and/or evaluation forms.

10.1

Tenured Teacher Option: Self-Directed Evaluation — Definition:

A self-directed system of evaiuation is one that facilitates trust between
staff and administration, supports teacher autonomy and learning which in
turn will serve as a model for student learning and autonomy, and
acknowledges the varying stages of a teachers professional
development as he/she progresses through hisfher career.

10.17.1

Eligibility

DWK 4182784v1
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Permanent (tenured) bargaining unit member with five (5) years of District
service may choose self-directed evaluation if the following criteria have
been met:

a. Most recent evaluation is satisfactory in all areas.
a. The Principal agrees that a self-directed evaluation best serves
the professional growth of the bargaining unit member.

10.17.2

Procedure

Any tenured bargaining unit member interested in pursuing self-directed
process shall meet with the Evaluator no later than September 30", if it is
determined that the bargaining unit member is eligible then a formal
meeting will be held no later than October 31% for the bargaining unit
member to present his/her proposal plan. The Evaluator shall review and
approve the plan or work with the teacher to develop a mutually
agreeable plan.

10.17.3

As the year proceeds, the plan may be changed.

10.17.3.

Scheduled Interactive Sessions — Part of the program may be regularly
scheduled interactions regarding the teacher’s progress on the identified
goals. The type of interactions may vary from option to option.

10.17.3.

The self-directed evaluation form for documenting a record of the
professional growth enables the teacher and Evaluator to be aware of the
nature of the activities.

10.17.3.

The signing of the form by the Evaluator at the end of the year ensures
that the legal requirements for evaluation have been met.

10.1

Appeal Panel

Any dispute regarding the-substanee-of procedure of an evaluation may
be appealed by the bargaining unit member to a panel consisting of the

DWK 4182784vi
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President of the Association and the Superintendent or designee. The
panel will meet in a timely fashion in order to reach a decision by the
critical dates listed in this article. The final evaluation report shall remain
the responsibility of the District administration, subject to the unit
member’s right to file comments as set forth in Section 10.14.

10.1 Grievability

The substance of observations and evaluations shall be non-.grievable.
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MVWSD Proposal to MVEA
Leaves, Article 12
March 6, 2024

The District proposes to amend Article 12, specifically section 12.8, as
indicated below:

12.8 Bereavement Leave

BargainirgtUnit members shall be allowed full pay for up to five (5) days on
account of the death of any member of the immediate family. Additional
days are available under personal necessity leave.

12.8.1 "Members of the immediate family” include the following: mother,
father, mother-in-law, father-in-law, brother, sister, brother-in-law,
sister-in-law, grandmother or grandfather, or grandchild of the unit
memberteaecher, and the spouse, domestic partner, son, son-in-law,

daughter, daughter-in-law, e#any—FeJafewe—HWHg—H%he—H%med-rate—heiﬁeheLé
of-the-bargainingunit-member—any person of whom the bargairing unit

member is the guardian, or a person who had been the guardian of the
bargatning unit member, or any person living in the immediate household of
the bargaining unit member.




MVWSD Counter Proposal to MVWSD'’s
March 6, 2024 Counter
Article 12, Leaves
March 6, 2024

(To be included in TA, but not the CBA) The District is encouraged by recently introduced
legislation (AB 2901, which would amend Education Code section 44965) to provide
additional leave in the event of pregnancy, miscarriage, childbirth, termination of pregnancy,
or recovery from those conditions. In the event some form of AB 2901 is not enacted into
law, the teams shall address this issue during 2025-2026 reopener negotiations, which shall
not count as one of the two Articles to be reopened by either side.




As previously discussed and agreed, amend 12.2.10 as follows:

12.2.10
Bargaining unit members who are absent and do not attend to their parent/teacher

conference days and other grofessmnal responsibilities shall be responsible for making
up those responsmllltles and gaining pertinent information mlssed during the absence(s).

Similarly, for parent/teacher conferences. when a unit member is_absent during
parentfteacher conferences, the unit member shall be responsible for holding
parent/teacher conferences missed during the absence(s). When. however, the unit
member is absent as_part of a pre- approved or unforeseeable longer term leave (not a
sick day or other shori-term absence), then the unit member and principal shail meet to

discuss opfions and specifically determine whe;thg and when the unit member or
another employee (long-term substitute, iem administrator or other employee) will

perform responsibilities related to the garent-teacher conferences. In the absence of
mutual agreement. the principal and teacher _shall consult with the Chief Human

tr Wi’t’h__fihei; ‘MVEA




