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Mountain View Whisman School District

• School staff and parents regularly need to 
request that members of the public not enter 
campus during school hours.

• Incidents where staff have needed to contact 
MVPD to escort individuals off campus.

• The pilot program with signage and cones did 
not solve the issue.

The Need
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Mountain View Whisman School District

• Work group consisted of community members, 
teachers/staff, City representatives and parents.

• Discussions illuminated multiple items that need 
to be addressed, and more solutions based on 
data. 

• The group met from February 25 through May 27, 
2021.

• Meeting agendas and notes can be found on 
MVWSD’s website.

Monta Loma Work Group

5



Mountain View Whisman School District

• On June 17th, 2021 the Board gave direction to 
move the Monta Loma open space 
reconfigurations to a priority 1 project and bring 
on an architect 

• Carducci Associates was selected to perform a 
series of input meetings with stakeholders and 
produce solutions for the field configuration that 
benefit all users

• Carducci led over 20 input meetings with the 
community 

Carducci
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Mountain View Whisman School District

City Staff focus group - Tuesday, January 4, 2022  

School focus group - January 5, 2022

City Recreation Leagues focus group - Thursday, January 6, 2022

Seniors focus group - Wednesday, January 19

Families focus group -  Thursday, January 20, 2022

Neighborhood focus group - Wednesday, January 26, 2022

Focus Group Input
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Mountain View Whisman School District

MVWSD Board of Trustees Meeting - Public - Thursday, December 9, 2021.

Community input process  - Public - Wednesday, December 15, 2021 

Community input meeting A - Public - Thursday, January 27, 2022

Community Meeting A -  Saturday, January 29, 2022 

MVWSD Board of Trustees Meeting  - Public - Thursday, February 10, 2022. 

Community meeting B - Wednesday, February 16, 2022 

Community meeting B  - Saturday, February 19, 2022

City Council Update - Public - Tuesday, March 8, 2022

Community meeting C - Wednesday, March 9, 2022 

Community meeting C - Saturday, March 12, 2022  

MVWSD Board of Trustees Meeting  - Public - Thursday, March 24, 2022 

Community meeting D - Wednesday, April 6, 2022 

MVWSD Board of Trustees Meeting - Public - Thursday, May 5, 2022.

Community Input
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Mountain View Whisman School District

Example of visual and verbal data 
collected
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Mountain View Whisman School District

• Mailed postcards to residents 
• Regular updates to webpage: 

MVWSD.org/MontaLomaField 
• Email meeting updates and reminders 
• Online Surveys for those users who could not attend 

the community meetings 
• Social Media 
• Community Board
• A frame signs on the field

Communicating with Residents
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Mountain View Whisman School District

• MVWSD is
• One of the largest landholders in the City
• Provides valuable open space access to all residents
• 57 acres equitably distributed throughout the city
• Accounts for approximately ⅓ of all open space

• MVWSD helps
• JUA helps facilitate the renting of fields for various 

purposes

• MVWSD will
• Offers meeting space to neighborhood organizations 

at no charge for a small community service 
requirement

Lessons Learned: Community open 
space
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Mountain View Whisman School District

In August, a series of community meetings were held to discuss 
three possible options that the Board of Trustees would 
consider.  

 * August 24 - Community meeting in the Monta Loma Elementary 
Multi-use room 

  * August 27 - Monta Loma Ice Cream Social 

  * August 28 - Board of Trustees special meeting

Trustees also received written comments via MLopenspace@mvwsd.org

On Sept. 7, 2023, the Board of Trustees approved option one as a 
conceptual design for fencing with the goal of balancing school 
field use and community access during the day.  

Three Options Considered
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Mountain View Whisman School District

Community 
Meetings on Final 
Option
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Mountain View Whisman School District

2/12/24 - School Site Council (SSC)
2/13/24 - English Language Advisory Committee 
ELAC) & PTA Executive Board 
2/28/24 - Staff Meeting
3/1/24 - Principal Pop-In Hour
2/27/24 Community Meeting

Dates of Community Meetings
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Mountain View Whisman School District

• Very excited to be moving forward.
• They feel this is a good compromise.
• Happy with the process.
• Request to have decorative iron fencing only.
• A request to have higher fences 10-12 feet 

and a request to keep it as it has been planed.

Feedback from final meeting with 
community 
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Mountain View Whisman School District

• Limited questions due to previous meetings
• Looking forward to moving forward

Feedback from School Groups
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Mountain View Whisman School District

• Move the fencing closer to the pathway near 
the right and left field line of baseball field 
(shown as a red line).

• Move the fence line near the soccer field 
further into the grass to square off the end of 
the soccer field and align with the adjacent 
pathway. 

• Align fencing with existing sprinkler lines.

City Feedback
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Mountain View Whisman School District

City Requested Changes
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Mountain View Whisman School District

• Adds about 125 feet of chain link fencing 
which increases costs $35,000.

• Typically fence lines near a baseball field are 
straight so players know where the boundary 
is for a foul ball.

• Investigation has not been done to know the 
impact of adjusting the fence line around 
current irrigation lines. 

Impact of City Requests
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Schematic Design 
Drawings
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Schematic Design 
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Materials
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Budget
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Schematic Design Budget
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Schedule
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Schematic Design Schedule
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Questions
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Mountain View Whisman School District

Staff recommends that the Board approve the 
schematic design, as presented. 

Recommendations 
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