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Developing an Index
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• The resolution passed by the Board on 
January 26, 2023 has guided the work of the 
district and advisory council.   

• MVWSD staff presented the first iteration of a 
greening index on November 16, 2023 

Board Resolution 05-012623 Climate 
Change and Green Schoolyards 
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• Determine what elements need to be 
included in MVWSD’s green index.
– Prioritizing the metrics will create an objective 

approach that can be used to assess all sites’ 
strengths and opportunities for growth

Goal 
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Benchmarking 
and our First 
Draft
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Board of Trustee Meetings
● August 17, 2023
● November 16, 2023

Environmental Sustainability Advisory Council meetings (ESAC)
May 9, 2023 Kickoff

May 17, 2023 Campus Greening

June 14, 2023 Campus Greening

June 23, 2023 Campus Greening

August 16, 2023 Food, Student Health, Plastics/Foodware

September 20, 2023 Greenspace for schools/Community/lighting

October 18, 2023 Environmental Literacy, Biodiversity, Legislative and Funding Initiatives

November 15, 2023 Trends in renewable energy systems, fleet electrification, on the 
ground school possibilities

Meeting Schedule YTD
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• The first iteration of the Greening Index used a 
formula of six strategic areas that each had 
ten scoring areas. 
– Based partly on the Strategic Plan’s intent to 

create equity among sites
• Received a lukewarm reception by Board of Trustees

– Concern was raised about how the weight of a category biased 
the ratings
- I.e. Board / Community perception of school site size 

versus what teachers and staff view as “usable”

MVWSD Greening index
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Uses two metrics

• A community-based need index that was 
created by the County Parks Department 

• A campus-specific needs score that was 
developed by using the facilities condition 
assessment

Los Angeles Unified Greening Index
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LAUSD Final Index 
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• Focused on 30 schools built from 2001 to 
2006
– Measured energy savings compared to similar 

schools 
– All schools were LEED designed and some 

estimates came from architects and engineers
• Noted the ancillary benefits of a green school

– test scores, Asthma reduction, teacher retention, student 
absenteeism rates, energy efficiency, jobs created, water 
diversion etc…

University of Cincinnati study
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Additional Data 
Request
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Uncharted 
Territory
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• Most research is based on school yards and 
not how to assess schools

• Creating an index is complicated
– i.e. Unlike in Mountain View, the number of 

schools within Los Angeles, and LAUSD’s size 
gives it considerable political influence on county 
operations

– The University of Cincinnati only assessed LEED 
schools and did an apple to oranges comparison

Developing a Greening Index
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• LAUSD benefited from a county assessment that 
helped to establish priority areas.
– Included the use of GIS data to help their department 

develop an assessment
– The city of Mountain View is currently undergoing an 

assessment

• MVWSD’s first iteration used a qualitative approach 
to assess the needs of schools which allowed for 
community input.
– LAUSD does not include any qualitative information 

about what is and isn’t usable.

Developing a Greening Index, con’t ...



Mountain View Whisman School District 20

Developing a 
Rubric
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• What criteria would you like to assess schools 
by:
– List the items that you feel are needed to be 

included in the Greening Index that will help us to 
assess schools
• Can use both qualitative and quantitative measures

• Eventually, our goal is to develop four to seven criterium 
that could be used to assess sites (the higher the number 
the more complicated the rubric becomes)

Step 1
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List of items mentioned during discussion

Example of objective score criteria: softscape + 
lawnscape
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• Time to group criteria
– Our goal is to reduce redundancy and focus on 

items that are similar
• I.e. interior items like shade structures, overhangs and 

interior shading could be included in one metric 

Step 2
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List of items mentioned during discussion
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• How to assess the areas
– If the area is qualitative, (i.e. outdoor seating) then 

the index needs to clearly identify what is exemplary 
through the use of exemplars.

– These descriptors need to be 
• specific 

• convey the Board’s expectation

• have a rating system that allows for a Likert scale-like 
approach that denotes whether this rating exceeds or meets 
expectation, is developing or does not meet expectation

Step 3
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Descriptor:

Assessment Criteria

Rating scale exemplars
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Applying the 
Rubric 
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Next steps:

• Step 1: (January - February)
– Staff will finalize Greening Index and check in 

with Trustees to make sure that no other changes 
are needed

• Step 2: (February - March)
– Reassess all schools and bring the scores back to 

ESAC, DAC, DELAC, PTA presidents and Trustees 
to identify priority areas (i.e. outdoor seating, 
school gardens, etc..)
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• Step 3: (April - May)
– Once the ratings are finalized staff will begin 

designing solutions and present options / costs 
to Trustees

• Step 4: (June)
– Determine a scope of work, DSA submission, 

construction bids

Next Steps, continued


