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Foreword

Welcome!

This toolkit is meant to be a user friendly manual containing easy to read chapters on all components of
starting, developing, enhancing, stewarding, and utilizing a school site learning garden. The impetus of
this project was to provide not only a road map but also all of the necessary content, materials, and
resources for both internal and external stakeholders to navigate our systems and either plant or grow
their garden project in partnership with a mosaic of school community members.

While curriculum contributes in large part to how we use our garden learning spaces, that is not the
current focus of this manual. You will, however, find teacher tips and lesson ideas woven throughout.
Look for them, as well as brief gardening ideas in the “Hot Tips” boxes.
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ACRONYMS AND ABBREVIATIONS

ADA American Disability Act

B&G Buildings and Grounds

CBO Community Based Organization

CCEOF Climate Corps Education Outside Fellows

CCSS Common Core State Standards

CHKS                                         California Healthy Kids Survey

CSA Community Supported Agriculture

EWF Engineered Wood Fiber (Certified Playground Fiber)

IPM Integrated Pest Management

LGMP Learning Garden Maintenance Plan

MG Master Gardener

NGSS Next Generation Science Standards

OUSD Oakland Unified School District

PTA Parent Teacher Association

PTO                                           Parent Teacher Organization

STEM Science Technology Engineering Mathematics

STL Science Teacher Leader

TSA Teacher on Special Assignment

UCCE University of California Cooperative Extension

USDA United States Department of Agriculture

WM Waste Management
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(Photos: Garfield Elementary School Garden)

1 - INTRODUCTION

OUSD School Garden’s programming is part of our District’s Education and

Community Programming @ The Central Kitchen, Instructional Garden, Farm,

and Education Center. Our goal is to build, enhance, maintain, and beautify our

school site learning gardens and provide school sites with a broad scope of

programming and support. In this way we can empower site staff and students

to discover the wonders of the natural world, learn about food systems and

health, connect to real world applications of the Common Core State Standards

(CCSS) and Next Generation Science Standards (NGSS), bring to life the

California Health Education Standards, and grow and eat healthful food grown

on-site. School gardens provide urban children access to nature and reflect

each child's inherent right to the following:

● Access to healthy, locally-produced food

● Understanding of food systems and the natural cycle

● Social, economic and health justice

● Hands-on real world based application of CCSS, NGSS, and California Health Standards

● Self-reliance and character-building opportunities

● Connection to our local community

● Opportunities to explore the natural world

● Environmental and climate literacy and justice
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Garden Infrastructure

Each school site is supported in developing maintenance, improvement and expansion plans for their

school garden. School site garden teams are provided with consultations, project proposal

development guidance, maintenance and building tutorials, and when possible through grant

funding,  the materials, supplies and tools needed for a thriving garden. Support for site based

garden maintenance and repairs can potentially be provided from the Education Programming Team

@ The Center or partner CBO’s. These repairs would otherwise be insurmountable for school site

EFG Champions and teams.

Garden Stewardship

Each school site is supported in determining, ordering and planting culturally and community

responsive plants and seeds through our OUSD Seed and Start program. These plants are grown at

The Center for the benefit of school gardens in Education Team @ The Center programming. The

Center is thankful for ongoing donations from many organizations such as, Urban Adamah, Merritt

College Horticulture Department, UC Master Gardeners, Friends of Sausal Creek Nursery, Seed

Savers, and True Leaf Market, to name a few.

Garden Community Engagement and Service Projects

Working with the Oakland Ed Fund, we match CBOs, nonprofits and volunteers with school sites for

service learning days, projects and stewardship in the school gardens. We can aid in organizing,

resourcing and leading the work days.

Garden Education

Each OUSD site with a FoodCorps Service Member or Climate Corps Education Outside Fellow has

the benefit of a part-time educator who works with students during the school day with the support

of the classroom teacher as well as potentially in the afterschool program and with site based

student leadership groups such as Cafeteria Captains, Green Team and Student EFG Teams. We

curate various garden education curricula and lessons as a resource offering for garden liaisons and

educators interested in garden education throughout the District. We also provide a yearly workshop

and training series to adults in our EFG program and host special guest presentations from local

CBOs that highlight curricula and strategies for garden education.

EFG Champions/Garden Liaisons/Garden Persons of Record

All school sites in OUSD that have School Gardens are encouraged to have a designated garden

Person of Record. Garden Persons of Record run the gamut of roles within our OUSD family. They can

be parents, volunteers, classroom teachers, community based non-profits, or afterschool staff. We

offer a stipended Environment-Food-Garden (EFG) Champion position. This role is part of our
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● Teachers (ideally from different grade levels or content teams)

● Science Teacher Leader (STL)

● Parent Engagement Staff Member

● PTO leader or member, parents and guardians

● Community School Manager

● Members of local community organizations (e.g. Mandela Marketplace, Master

Gardeners)

● Students (e.g. members from student council, Green Team, Cafeteria Captains, service

learning group, or interested individuals)

Consider developing a student based garden team to help steward the garden, develop challenges, and

build enthusiasm with the larger student population. Teams that have been developed in the past are

student wellness councils, after school garden clubs, or lunch time student garden committees.

BUILDING YOUR TEAM’S CAPACITY
Once the Garden or EFG committee is formed, members will

work together to determine operating procedures.

Here are some key questions to get you started:

1) What are the key roles and responsibilities of individual

members (facilitator, communications, process checker,

notetaker, timekeeper, etc.)

2) How often will you need to meet? Perhaps you will

need to meet more while getting started and less when

the business of building truly begins.

3) How will you communicate with each other in between

meetings?

4) How will communication out to your administration

and community at large be conveyed?

5) What is the mission and vision for your school garden?

6) Will your garden have a name? How will it be decided?

CONNECTING WITH CENTRAL OFFICE SUPPORTS
Now that you’ve laid the groundwork for a strong site-based garden team, it’s time to reach out to OUSD

School Garden Programs for support in navigating the complex ecosystem of OUSD. Once you’ve built

your team, the exciting, and challenging, work of building your dream garden can begin! In the next

chapter we discuss all of the ins, outs, and nitty gritty of building, expanding, or revitalizing your school

garden.
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