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ENSURING CONTINUED SUCCESS

Learning Landscape Shared Maintenance

Maintenance Work Flow Chart

All Learning Landscape maintenance requests flow through the school’s Facility Manager
to the appropriate DPS Facility Management Departments.
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" ORGANIZE A SCHOOLYARD CLEAN UP]

PLAN AHEAD!
1. Pick aDay 2. Reserve DPS Tools 3. Advertise with Posters/Newsletters 4. Have Fun!

IR &
MULCHING BEDS DPS provides free muich.

Contact DPS Grounds Department 2-3 weeks before
your Work Day for mulch delivery.

ASPHALT PAINTING
Keep your schoolyard bright and beautiful. DPS provides free
paint. Paint asphalt every 2-3 years. Click here for more info.

PLANTING

Fall: Plant bulbs in shrub beds and under trees.
Spring: Plant Flowers and vegetables.

WEEDING
Dig up roots and preventing seeds from scattering.
Click here for more info or a video on Weeding.

PRUNING Think Safety & Visibility!
Remove ‘suckers’ from the base of trees
and thin plants so you can see through them
(instead of shearing outside edges).

Click here for more info. * l

COMPOSTING LEAVES Build Better Soil.
Collect leaves in fall for compost bins or as mulch in habitat areas.
Coordinate with your school’s FM or garden leader. }! !

PLAY AREA EWF

Improve the safety of Engineered Wood Fibers by fluffing annually.
Watch a Video on EWF Maintenance.

GARBAGE & SWEEPING
No schoolyard clean up is complete without a final sweep.
Take pride in your work and in your school.

| CONTACT DPS GROUNDS FOR TOOLS
Your school’s FM can help.




Keep Your Schoolyard Bright & Beautiful!

DPS will provide all the Paint & Tools
Your FM can help you contact DPS Grounds.

4 people + 3 hours = 4 Tetherball Courts
20 people + 6 hours = Your Entire Schoolyard

Where to Begin = Color Scheme & Supplies
Traffic

Yelow COLOR CHOICE
DPS Grounds provides a standard set of 6 colors plus white for the 4” outline.

Each color will be in a 5 gallon bucket.

COVERAGE / QUANTITIES %

Each Tetherball or Foursquare Court = 2 gallons of paint ;

Foursquare Court = 15’x15’ (225 sq.ft.)
TOOLS / PAINT
Contact DPS Grounds to confirm your work day.

Coordinate with your school’s FM regarding an outdoor water source for
pressure washing and utility closets for cleaning brushes on your work day.

PREPARATION - Pressure washing is important so your work will last.
For best results, pressure washing should be done the day before.

3 Weeks Before - Schedule Paint & Tool Delivery with DPS
After confirming tools, round up volunteers or students

Day Before - Confirm Color Scheme & Paint Quantities
Pressure Wash the areas to be painted

Day of - Arrive early. Communicate Color Scheme. Have Fun!!

PAINTING TIPS: % RERETN

* USE DROP CLOTHS at paint stations (with rags for spills).
Y K Don’t Paint Yourself In! Work from one side to the other or center out.

i Large Areas 15t - Pour paint into the center, then spread with rollers.

* Long handles for rollers can prevent back aches.

~» Keep brushes and rollers with their colors to limit clean-up later.

* Provide buckets of water to place brushes in when not in use.

- » Add Numbers, Letters & White Outlines last after all other paint is dry.
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Dig Deep!

Don’t “Pull Weeds,”
“Dig Weeds Out” with a trowel.
Get those roots!
Make weeding a contest.

Who can dig the longest root?

NO

Don’t Cut
the Roots

Siberian
Elm Tree

Lettuce

Don’t let Weeds go to Seed! % \\pe : Prickly

& Flowers make Seeds.

Q‘& If you don’t have time

Bt s to dig up weeds,
int

¥ cut flowers & seed heads
) and carefully bag them
so they don’t spread!

EATRAT AL RGN T A

DPS Grounds can provide
gloves & trowels for student groups.

Ask your FM to contact Grounds.

Watch a Video:
Controlling Schoolyard Weeds
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What can you do if your field has brown & bare spots?
1. Double check your irrigation - Is the water off? (Contact your FM)
2. There may be a disease or fungus. (Contact DPS Grounds)
3. Most likely, you need to manage the use of fields to
spread wear and allow recovery. (Everyone Can Help)

Every Day, Play a Different Way!

Students can play kickball every day,
but encourage them to move home plate to a fresh patch of grass each day.

Move Goals Over -or- Rotate Goals 90°

Other simple ways to minimize wear on your fields:

* Limit use when your field is very wet.
* Coordinate watering schedule around recess times.
* Limit use of your field in the winter.
Remember: Grass is alive! but grows very slowly in the Winter,
so it can’t recover as fast from heavy use.

Rotate. Restrict. Recover.
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Help conserve water use on your
schoolyard. Mulch does more than
just look good. It reduces mud,
prevents erosion and helps
the soil retain moisture for plants.

Mulch can be spread anytime, spring or
autumn. Contact DPS Grounds Dept.
2-3 weeks before your work day
to coordinate a delivery of mulch.
They can provide tools as well.

Your school’s FM can help contact DPS.

Aim for a 6 inch
mulch layer

Trees love

a mulch ring,
but keep it

3-4 inches

from their trunk,
to avoid moisture rot

A e .o

on their bark. o

Tips:

* Spreading mulch near plants?
Use your hands instead of a rake,
to avoid accidental damage.

* Mulch isn’t too heavy, so fill
wheelbarrows all the way to the top.

* Use Square ‘Transfer’ Shovels

Don’t bury irrigation heads




Not a Weed - Save the Seed!

Ornamental grasses are low-water,
low-maintenance plants
that are wonderful in habitat areas.
They grow in bunches
and provide visual interest to snowy
winter landscapes, while their seeds
can be a valuable food source for birds.

Ornamental grasses benefit from being
cut back, and winter is an excellent time,

before new spring growth appears.

The week before school starts back

is NOT the best time to trim grasses.
,m\ Focus on the rest of the school.

Bundled T - Watch a Video

Before trimming, tie grasses together into bundles using twine or a bungee cord to help
make clean up easier. Do NOT cut grass even with the ground, as this can kill them.
Instead, leave 6-12 inches of last season’s growth, it will soon be hidden by new growth.

Growth
at the Base

Trimming habitat areas is less Grasses used to buffer These would look great all
important - these grasses play areas from parking. trimmed to the same height
can be left long all year. Still Green = Don’t Trim Yet just before new spring growth.
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Old majestic trees come from young
trees that were well cared for.

Hand tools are best for tree trimming.
Chain saws are faster, but pruning is not a race.
Working slowly prevents accidents
to both you and the tree.

PRUNING: “So a bird could fly through...”
Thin trees so you can see through them,
rather than shearing them into rigid shapes.

Remove Criss-Cross: Branches Too A bird could
Suckers Remove smaller Clustered fly through

Pruning Priorities - Remove: — 3-Step Saw Cut
\ Prevents Bark Tears
1 es.

. Suckers - growing from the base of tre 1. Under Cut -

just out from final cut.
2. Main Cut -
just out from undercut.
3. Clean-up Cut

2. Criss-Cross Branches - Branches that rub together damage
the tree’s bark and lead to disease. Remove the smaller limb.

3. Dead Wood - Rather than bending under snow weight or wind,
dead wood will break, which can be dangerous. g
Do NOT ;; ;

Girdle Trees *

4. Low Limbs - Less than 3” diameter and below 8 feet -
Hanging from small branches can be dangerous for students,
but also for the trees if their bark is torn or damaged.

MULCH. Mulch rings help keep young trees happy. —
They make mowing easier too!
WATER. Winter watering helps young trees stay healthy. "" X

Vocab:
Cambium - A tree’s essential layer of living green tissue just beneath the bark; (Good)
Girdle - Damage/Removal of a ring of bark all the way around a tree - Kills the tree; (Bad)
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Outdoor Art Projects are a great way
to give your schoolyard unique character
while engaging your school community.
When students help create outdoor art,
they also gain a wonderful sense of pride
and ownership in their playground.

mUuSHs
installing

For Funding, Check: www.dpsfoundation.org/school_resources_AtoZfund.php

Learning Landscapes Outdoor Art Guide - 2012 - Created for Denver Public Schools by Scott Muir

Bromwell
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