
 
 

November 16th, 2023 

 

Rebecca Westover 

Mountain View Whisman School District 

1400 Montecito Ave 

Mountain View, CA 94043 

 

RE: Change Order #2 Justification: New Roll Up Door at Vargas Elementary School                

DSA# 01-120194. 

 

Item # 1 – Electrical Relocation (PCO 1.1) 

This change is due to unforeseen conditions. During demolition of the existing wall finishes, the 

contractor discovered there were existing electrical conduits slightly closer to where the new roll up door 

opening would be, than what the record drawings showed. In order to install the new door, the contractor 

was directed to relocate the existing conduits and outlets out of the way of the new door. The costs 

included in this change are for the labor costs to relocated existing electrical conduits and outlets, and 

slight material costs.  $3,180.00 

 

Item #2 – Custom Threshold (PCO 3) 

This change is due to an unforeseen condition. The specified threshold in this contract was no longer 

being manufactured in the needed size to fit the width of the new door opening. After review, the 

contractor came up with a custom solution that would provide an adequately sized threshold. The costs in 

this change include a slight increase in material costs, and the labor costs associated with modifying the 

threshold so that it would fit properly.  $1,272.00 

 

Total Change Order No. 2 – $4,452.00 

In our capacity as the District’s Construction Manager, we have completed a review of Change Order # 2.   

The total Change Orders to date: $17,156.00 

To date, Ron Paris Construction has completed 100% of the contract work.  

 

 



Based upon the review of the merit and the compensation, it is our recommendation that you approve this 

change order. If you have any questions, please do not hesitate to reach out.  

Sincerely, 

Greystone West Company 

 

 

 

 

Juan Sagarra 

Project Manager  
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