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AGENDA

• Context 

• Community Input Process

• Fence Options 

• Gate Options

• Budget 

• Questions 
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The Needs

● MVWSD is owner of the largest amount of green 
space

● As a school and neighborhood community, we have 
worked together over the last couple of years to 
balance how school fields are used

• students and staff to play and do physical 
education

• residents’ need for green space recreation. 
● We view sharing our green space as our pledge to 

the community we serve.  
● We believe that the school’s and the community’s 

needs are not mutually exclusive, and that a 
solution is possible. 



4Mountain View Whisman School District

The Needs

● Student and staff safety and security
○ We are responsible for their safety when they 

are in our charge
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Security Issues at Monta Loma 

2021-22: 81 incidents - 3 were hostile, 
argumentative, uncomfortable engagement, 
or involved MVPD*

2022-23: 155 incidents - 10 were hostile, 
argumentative, uncomfortable engagement, 
or involved MVPD

2023-24: 5 so far this year

● includes people entering classrooms, bathrooms 
or the office
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HISTORICAL CONTEXT: 
PREVIOUS PROPOSALS

(HYA SEPT 9,2021)
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Monta Loma Work Group Recap
• Work group consisted of community members, 

teachers/staff, City representatives and parents. 

• Discussions illuminated multiple items that need to 
be addressed, and more solutions based on data. 

• On June 17th, 2021 the Board gave direction to 
move the Monta Loma open space reconfigurations 
to a priority 1 project and bring on an architect

• Carducci Associates was selected to perform a 
series of input meetings with stakeholders and 
produce solutions for the field configuration that 
benefit all users
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COMMUNITY INPUT PROCESS -
(DEC 2021-MAY 2022) 
Overview

• 15 of Community Input Meetings – Between December 2021 through May 2022
• Includes General Community Meetings, Repeats and Focus Groups
• Postcards to the Community 
• Public Miro Board for Ongoing Input & Data Gathering



Public Outreach Goals 

• Provide an equitable public outreach strategy that 
reaches as many users as possible

• Include multiple times and means of collecting input 

• Provide for engaging productive meetings to gather 
input 

• Develop design solutions that incorporate user input 
and needs 

• Create a consensus of understanding of all users needs 

• Develop a plan that will benefit and support all users

• Encourage participation from as many user groups as 
possible
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Communicating with District and 
City
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• Weekly design team meetings with District
• Bi-monthly design team meetings with 

District and City
• Regular updates to Board of Trustees 
• Regular updates to City Council from City 

staff
• Student Imagery Package and Survey 

distributed by Staff



Communicating with Residents
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• Mailed postcards to residents 

• Regular updates to webpage: 
MVWSD.org/MontaLomaField

• Email meeting updates and reminders 

• Online Surveys for those users who cannot attend 
the community meetings 

• Social Media 

• Email Listserv 

• Community Board
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Monta Loma Outdoor Improvements Project | 
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Stakeholder 
Feedback
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Typical focus group Miro Board 
example



City Staff Focus 
Group
• January 4th @ 4pm

• Duration: 1 hour, 20 minutes

• Three main priorities per 
discussion: 

• Maintenance access for 
fields and playground/park 
facilities 

• Community access to open 
space for active/Passive 
activities during and after 
school hours

• Field use for youth sports 
organizations

Monta Loma Outdoor Improvements Project | Carducci 
Associates
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School Staff 
Focus Group
• January 5th @ 4:30pm

• Duration: 1 hour, 30 minutes

• Three main priorities per 
discussion:

• Mutual 
understanding/respect of 
open space usage for all site 
users.  

• Delineation of open space 
which creates a safe/secure 
greenspace for students 
during school hours.

• A playground that 
addresses all student needs 
(inclusive play).

Monta Loma Outdoor Improvements Project | Carducci 
Associates
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City Recreation 
Leagues Focus 
Group
• January 6th @ 6pm

• Participants: 1 hour, 15 
minutes

• Three main priorities per 
discussion: 

• Continued flexible usage of 
little league and soccer field 
space.

• Maintenance of fields: 
drainage, dog droppings, 
gophers, bleachers, 
vandalism to building, etc. 

• Central location for the 
youth of Monta Loma that 
are a part of the 
organizations. 

Monta Loma Outdoor Improvements Project | Carducci 
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Seniors Focus 
Group
• January 19th @ 6pm

• Participants: 2 hours

• Three main priorities per 
discussion: 

• Maintaining openness of 
the greenspace available to 
community use during and 
before/after school hours.

• Looking at ways to secure 
the site for the students 
that address school’s 
security issues without the 
use of fencing and/or 
fragmenting the site.

• Walking is a major use of 
the site, and existing 
circulatory paths should be 
considered when looking at 
improvements. Walkways 
can be better maintained. Monta Loma Outdoor Improvements Project | Carducci 

Associates
19



Families Focus 
Group
• January 20th @ 6pm

• Participants: 2 hours

• Three main priorities per 
discussion: 

• Providing more open 
greenspace than currently 
being provided for children 
to run in during school 
hours

• Play spaces adjacent to 
greenspace that has good 
visibility/sightlines are 
important for families with 
small children

• Not using fencing along 
entire extent of property 
for security and prioritizing 
open green space

Monta Loma Outdoor Improvements Project | Carducci 
Associates
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Neighborhood 
Focus Group
• January 26th @ 6pm

• Participants: 3 hours

• Four main priorities per 
discussion: 

• Preservation of open green 
space during non-school 
hours, and maintaining the 
site’s ability to be a place of 
community building, and 
gathering. 

• Finding innovative ways to 
secure site without fencing 

• Park amenities can be 
improved and/or updated: 
benches, picnic tables, play 
structures, native plantings 
and pathways 

• Community access areas at 
Laura and Anna are dark, 
and narrow. Look at ways to 
use low-level pathway 
lighting and mirrors to 
improve security to these 
areas. 

Monta Loma Outdoor Improvements Project | Carducci 
Associates
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All Focus Group Questions 
Overview

Q1: How do you use the school & 
fields at Monta Loma?

Q2: When do you use the 
school & fields

Monta Loma Outdoor Improvements Project | Carducci 
Associates
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All Focus Group Questions 
Overview
Q3: What do you like the best 
about the school & fields at 
Monta Loma?

Q4: What do you like least 
about the school & fields at 
Monta Loma?

Monta Loma Outdoor Improvements Project | Carducci 
Associates
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All Focus Group Questions 
Overview

Q5: What is your favorite 
experience or memory of 
Monta Loma School & Fields?

Q6: What improvements or 
additional elements are 
needed at the school & fields?

Monta Loma Outdoor Improvements Project | Carducci 
Associates
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All Focus Group Questions 
Overview

Q7: How would you imagine a shared 
use of the Monta Loma school site with 
the school, city and neighborhood?

Q8: What is the single highest 
priority for the reconfiguration 
of the site?

Monta Loma Outdoor Improvements Project | Carducci 
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All Focus Group Questions 
Overview

Q9: Anything we missed?

Monta Loma Outdoor Improvements Project | Carducci 
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All Focus Group Imagery 
Overview
Imagery Voting Matrix Imagery Voting Word Cloud

Monta Loma Outdoor Improvements Project | Carducci 
Associates
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All Focus Group 
Imagery 
Overview

Other program elements that 
were not listed in the imagery 
package that are important to 
the constituents. 

Top three additional programs 
were:

• Open Space

• Unstructured Play

• Inclusive Play

Monta Loma Outdoor Improvements Project | Carducci 
Associates
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Student Survey Input
What is your MOST FAVORITE 
thing about the outdoor areas 
of your school?

What is your LEAST FAVORITE 
thing about the outdoor areas 
of your school?

Monta Loma Outdoor Improvements Project | Carducci 
Associates
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Student Survey Input

What do you WISH you had 
outdoors at your school?

What do you NEED outdoors 
at your school?

Monta Loma Outdoor Improvements Project | Carducci 
Associates
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FOCUS GROUP DATA FOR PUBLIC 
VIEWING
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General Summary of Input

Maximize Open Green Space – Unstructured
Importance of Nature
Upgraded Furnishings – Picnic, Benches, and 
Fitness
Upgraded Play – Structures, Ball Wall, Two Square 
Upgraded Pathways – Surfacing and Widening
Providing Safety and Security
Maintain Current Available Amenities 
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Board Direction
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Monta Loma Outdoor Improvements Project | 
Carducci Associates
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BOARD DIRECTION – SUMMER PILOT 
PROGRAM - 2022 (temporary)
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Outcome of Pilot

• Temporary signage and barriers redirecting 
adults away from children during the day 
was not effective. 
– Didn’t achieve the desired results and further 

divided the community. 
• I.e pilot arrangement, while school is in session 

MVWSD staff placed cones out in the fields at the 
start of the day, and City staff brings them in.
– when the cones were left out by city staff last year, 

residents blamed school officials for trying to restrict 
access

– During the summer cones were left in the field for 
reasons unbeknownst to MVWSD
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Lessons Learned
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Lessons learned: Signage

• All Stakeholders have expressed their 
concern about 
– Signage

• Confusion about who owns the field 
– makes it hard to report issues and in several 

instances has led to multiple agencies stating that it 
is not their responsibility

• Hours of access at the same school site were 
listed differently depending on the sign

• Confusing: Too much information included
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Lessons learned: Access

• All Stakeholders have expressed their 
concern about 
– Access

• Despite MVWSD Board of Trustee and Senior 
Staff assurances, interagency conflict over Joint 
Use Agreement (JUA) has led to some City 
officials and staff to opine that MVWSD wants to 
restrict access
– MVWSD is funded by public dollars and has no 

interest in restricting before or after access
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Lessons learned: Community open 
space

• MVWSD is 
– one of the largest landholders in the City
– provides valuable open space access to all residents
– 57 acres equitably distributed throughout the city

• Accounts for approximately ⅓ of all open space

• MVWSD helps 
– through the JUA helps to facilitate the renting of fields for 

various purposes
– Schools like Vargas, which is not covered by the JUA, are 

used nightly by adults who want to workout after hours (free 
of charge)

• MVWSD will
– start offering meeting space to neighborhood organizations 

at no charge (for a small community service requirement)
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Lessons Learned: After hours issues  

• After Hours vandalism has 
dropped precipitously 
since the installation of 
cameras and fences

• Walkway lighting has also 
helped to reduce staff 
concerns about safety after 
hours
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Solutions
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Solution 1: Signage
Need clear signage for safety and lack confusion

Language is important for residents to 
understand use, who to report issues to as well as 
ownership 
Old sign

New sign
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Signage:

• Four signs were replaced with new signage 
designating appropriate ownership.



45Mountain View Whisman School District

Signage:
• Staff will work with City 

staff to address older 
signs that need to be 
replaced
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Signs continued…
Current signage

Proposed new signage
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Solution 2: Fence Options

Monta Loma Outdoor Improvements Project | 
Carducci Associates
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● Three project options attempt to carve out safe 
outdoor space for students, while at the same time 
preserve as much open space as possible.  

● Goal is to find the appropriate balance between 
school field use and community access during the 
day, without the need for signs, security and 
uncomfortable moments.  
○ Staff recognizes that no one option that will 

make everyone happy
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OPTION
1: 

Recommended
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OPTION
2: 

Not Recommended
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OPTION
3: 

Not Recommended
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FENCE & GATEWAY OPTIONS

Monta Loma Outdoor Improvements Project | 
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52Mountain View Whisman School District Monta Loma Outdoor Improvements Project | 
Carducci Associates 52



53Mountain View Whisman School District Monta Loma Outdoor Improvements Project | 
Carducci Associates 53

OPTION
1: 
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OPTION 2: 



55Mountain View Whisman School District Monta Loma Outdoor Improvements Project | 
Carducci Associates 55

OPTION
3: 
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FENCE BUDGET



57Mountain View Whisman School District Monta Loma Outdoor Improvements Project | 
Carducci Associates 57

OPTION 1: $516,721

OPTION 2: $561,026

OPTION 3: $554,932 
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Current Options: Outreach and 
Input
Outreach: Notices to:
Residents (direct mail to 600)

Monta Loma staff

Neighborhood email listserve (includes neighborhood association leaders and 
residents who’ve sign up)

City Council/Manager/Parks Dept./Parks and Rec commission

ML school sign

A frame signs at the entrances to the field - Aug 14-24

Input (three points):
Board of Trustees meeting on Aug. 17 

Community meeting, Aug. 24 at 5 pm in the Monta Loma Elementary Multi-use room 
(with Carducci & Associates)

Email comments to MLopenspace@mvwsd.org by Aug. 24.
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Next Steps

Tonight: Board discussion and direction

Through Aug. 24: Incorporation of all 
feedback; Refine chosen option

Sept. 7: Refined option to the Board for 
consideration for final approval
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Questions?


