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Strategic plan process
● Strategic Plan 2027

○ aligns with the District’s 3-year Local Control and 
Accountability Plan (LCAP)

○ builds on and expands the former plan’s successes and areas of 
need for students. 

● Launched in August 2021
● Finishing 2nd school year of implementation
● Update to the Board in March 2022
● Refinements to the plan in Spring 2023 to accommodate 

crucial initiatives and timelines 
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Goal areas
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Progress this year - MTSS

Universal Data Protocol and Data Cycles
● The first phase of the District’s newly developed Multi-Tiered 

System of Support, Universal Data Protocol and Data Cycles were 
rolled out in the 2022-23 school year
○ Principals were trained in July and Staff had initial training in 

August
○ Data meetings were held with each Principal, members of 

cabinet and the Superintendent in December
○ Additional training was provided during leadership team 

meetings and on the January 9th staff development day
○ The Universal Data Protocol and Data Cycles are the foundation 

of the MTSS system
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Progress this year - MTSS

Coordination of Services Teams (COST)
● The purpose of the COST is to support students’ academic, social-emotional, and 

behavioral needs when they have not responded to differentiated classroom 
instruction, reteaching or other interventions through multiple Universal Data Cycle 
cycles.
○ The Leadership Team and applicable staff were trained on the Coordination of 

Services Team process in April
○ Sites were asked to train their staff and hold at least one COST meeting before 

June 2023
○ COST is expected to be fully implemented beginning fall 2023
○ COST replaces the old “Kid Talk” process used in the District   
○ The COST process has been fully integrated into Powerschool which allows sites 

to document student interventions in a consistent manner and track student 
progress. 
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Progress this year - MTSS

Next Steps
● An MTSS Feedback Session was held with site leaders at the May 30th 

Leadership Team meeting. 
○ The meeting included a recap of this year’s MTSS implementation 

along with opportunities for administrators to provide feedback, 
reflect and discuss the process with their colleagues

● In July/August 2023 the Student Success Team Process will be rolled 
out and implemented  
○ This process is also fully integrated into Powerschool

● All MTSS components are accessible to staff on the District’s Intranet 
including a comprehensive MTSS Guide which is continually updated



Mountain View Whisman School District



Mountain View Whisman School District



Mountain View Whisman School District

Progress this year - SEL

Sown to Grow and Social Emotional Learning
● Sown to Grow began its initial implementation for all students in 

grades TK-5. 
○ Principals were trained on the platform in September and 

teachers had initial training in October. 
○ Teachers began full implementation in November
○ Monthly data updates were shared with Principals
○ Additional training was provided to Instructional Coaches in 

March. 
● 279 students from Crittenden and Graham participated in an 8 week 

trial of Sown to Grow for middle school. 
● SEL Workgroup unpacked Transformative Social Emotional Learning 

(T-SEL) competencies and began development of an SEL competencies 
progression plan. 
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Progress this year - SEL

Student Health & Wellness

● MVWSD partnered with Assemblymember Marc Berman to hold a 
Health Fair at Castro/Mistral on September 24 that benefited more 
1,000 students, parents, and members of our community.

● MVWSD held three awareness campaigns that focused on suicide 
prevention, nutrition promotion and mental health. 

● In April, principals received professional development on utilizing the 
Smart Snacks Checklist 

● Site walkthroughs and stakeholder feedback confirmed accessibility of 
physical activity during recess and lunch breaks and compliance with 
board policy on withholding physical activity as a disciplinary practice.
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Progress this year - SEL

Next Steps

● Sown to Grow middle school teacher training and initial implementation in 
August 2023.

○ Collaboration with middle school site principals on implementation plan

○ Ongoing alignment of Sown to Grow data with MTSS

● Professional development plan for 2023-24 will align with Local School 
Wellness Policy Goals

● Evaluation of readiness for Wellness Center expansion 

● SEL professional development; development of SEL guidebook as a 
district-wide staff resource
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Progress this year

Equity Scorecard
● Completed an Equity Metrics and Scorecard draft that includes metrics for 

progress monitoring of working towards equitable outcomes in the following 
areas:
○ Academic readiness, Access, Representation, and Wellness
○ Scorecard will be released this Fall 2023 and used by sites to inform future 

planning and progress monitoring
Communications Platforms
● Research phase on tools to streamline and personalize parent communications is 

complete
● After an initial meta-analysis, a DO team studied a vetted list of 13 

communications platforms.
● Developed a rubric, goals and ratings sheet
● Held interviews with 5 companies (Bloomz, Apptegy/Thrillshare, Gabbart, 

ParentSquare, Blackboard/Finalsite). 
● In the 2023-24 school year, we will pilot ParentSquare at one school location
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Progress this year - Parent U

Parent U
● Parent University coursework was redesigned based on feedback from 

stakeholder groups. We began offering multiple ways for parents to 
access learning and also increased the total number of sessions:
○ Speaker Series: District-wide sessions on general topics of interest
○ Seminario: Multi-session Spanish-language seminar in partnership 

with the Family Engagement Institute. 
○ Extension Series: Each school designed and delivered 2 sessions that 

addressed specific topics based on the needs of the school 
community. 

○ Overall attendance increased by over 50% from last year due in 
large part to the redesign.
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Progress this year - 
Recruiting/Hiring

The first steps in developing and implementing district level recruiting and hiring practices that 
reflect the diversity of our school population were implemented this year in the following 
ways:

● Collected, reviewed, and analyzed demographic data from our student and staff 
populations.

● Worked with Equimetrics to review and analyze current student and staff 
demographics and District hiring practices
○ Highlighted best practices in the Human Resources Department 
○ Recommended strategies to more effectively engage and recruit diverse staff

● Trained and calibrated with the District certificated hiring team 
○ Reviewed interview questions and scoring rubrics, qualities and attributes that 

the District desires in staff
○ Reviewed data from previous hires, placements, and return rates of staff. 

● Recruited and trained members of the classified hiring team 
○ Reviewed best practices for interviewing and selecting classified staff
○ Hiring standards, confidentiality, interview questions, rubrics, and calibration



Mountain View Whisman School District

Progress this year - 
Recruiting/Hiring

● Participated  in recruiting events at University of Pacific, San Francisco State 
University, DeAnza College, Santa Clara County Office of Education, and The 
Hispanic Heritage Hiring Fair. Advertised all positions on our District Jobs page and 
EdJoin to increase visibility of jobs

● Developed a new referral program to engage more staff in recruiting
● Worked with the Communications Department to uplevel communications and 

display materials 
○ Table display materials were especially designed to highlight soon-to-open 

staff housing and competitive benefits 
○ Social media for hard-to-fill positions continued with 14,220 impressions on 

social media for a variety of employment promotions and job listings.  
● Met with Site and District Administrators multiple times to discuss site staff 

placements and hiring needs.
● Developed a new process to bring newly hired teachers and site administrators to 

a “Meet and Greet” event, allowing new teachers and administrators to meet 
each other and provide preferences and feedback about placement. 
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Progress this year - Resources

Child Nutrition- cost neutral and food quality 
● Survey of students at Graham and Crittenden.  Menu options were adjusted 

based on feedback from students. 
● Focus group was held with parents, students, and staff to discuss food options.  
● Child Nutrition was cost neutral for the first time in over eight years.
● Participation in the breakfast program went from pre-pandemic 24.7% to 35.2%
● Participation in the lunch program went from pre-pandemic 35.2% to 59.6%

Resources for Parents
● Technology webpage was completely reformatted with an emphasis on services 

and resources: mvwsd.org/technology
● List of resources with directions on how to access resources (log into Clever, 

i-Ready, Khan Academy etc.)
● Easy to access web-based information about summer meals and academics in two 

languages. mvwsd.org/summer
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Progress this year

● Deployed CBRS radios at 
five additional sites

● Migrated students over 
from portable hotspots 
to CBRS routers

● Purchased Chromebooks 
with CBRS

● Purchased CBRS devices 
for staff to allow for 
Internet access 
anywhere on campus

● Additional locations for 
CBRS radios: Crittenden, 
Whisman, Community 
Center, and staff housing
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Progress this year - Flexible 
Learning

Flexible learning environments and greening 
● Established the Environmental Advisory 

Committee comprised of teacher, principal, 
community members, parents, Canopy, Living 
Classroom, and Greenspaces Mountview. 

● Series of meetings started with architects to 
create a Green Index based on LAUSD

● Meeting with SPED to create inclusive spaces
● Application and resolution for Cal Fire Grant
● Vargas as a greening pilot site with plans 

completed
● Phase 1 of planting to take place in summer 

of 23-24 with Canopy educational 
component. 
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Dashboard
•
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Dashboard
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Premier: State of the Schools video


