
 ©2018 School Bus Logistics, LLC 
 

 

1 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

TRANSPORTATION CONSULTING 

SCHOOL BUS LOGISTICS  

Date: January 31, 2023 

Version: 1.0  

Prepared for:   Mountain View-Whisman School District, CA 

 



 

 ©2018 School Bus Logistics, LLC 
 

 

2 

 

Table of Contents 

 

  

1.0 COVER LETTER ................................................................................................................................................. 3 

2.0 EXECUTIVE SUMMARY..................................................................................................................................... 4 

2.1 Why School Bus Logistics, LLC ................................................................................................................ 4 

3.0 SCOPE OF SERVICES ......................................................................................................................................... 5 

3.1 Solution Overview .................................................................................................................................. 5 
3.2 Project Approach .................................................................................................................................... 5 

3.2.1 Methodology ................................................................................................................................. 5 
3.2.2 Requirements and Planning .......................................................................................................... 5 
3.2.3 Project Requirements .................................................................................................................... 6 

4.0 PRICE & FEE SCHEDULE ................................................................................................................................... 8 

4.1 Transportation Consultation & Support Fees ......................................................................................... 8 

5.0 THE TEAM ........................................................................................................................................................ 9 

5.1 Robert Jacobus ....................................................................................................................................... 9 
5.2 Megan Snair............................................................................................................................................ 9 
5.3 Douglas Carter ...................................................................................................................................... 10 
5.4 Jim Bergeron ......................................................................................................................................... 10 
5.5 Melissa Western ................................................................................................................................... 11 
5.6 Barb Reyes ............................................................................................................................................ 11 
5.7 Rod Sturgeon ........................................................................................................................................ 11 
5.8 Dawn Smith .......................................................................................................................................... 12 

6.0 REFERENCES .................................................................................................................................................. 13 

7.0 RECENT PROJECTS ......................................................................................................................................... 14 

8.0 CASE STUDIES ................................................................................................................................................ 16 

9.0 REFERENCE LETTER ....................................................................................................................................... 19 

 

 

  



 

 ©2018 School Bus Logistics, LLC 
 

 

3 

 

1.0 COVER LETTER 

January 31, 2023 

 
Mountain View- Whisman School District 
Attention:  Megan Pohlman- Director of Equity   
1400 Montecito Ave 
Mountain View, CA 94043 
 
RE: Transportation Consultation 

Dear Mrs. Pohlman 

 

As a leading provider of school district transportation consulting since 2010, we believe we are the 
right choice to support and prepare routes for the Mountain View- Whisman School District 
community of schools and families. With more than 60 years of combined industry experience, our 
team has a solid understanding of the needs of school districts looking for support and guidance. We 
are particularly qualified to perform the work for the following reasons: 

1. Professional Pupil Transportation Consulting Firm – School Bus Logistics (SBL) has in the past 
performed similar services either as a consultant or as a district employee. School Bus Logistics 
has a focus solely around pupil transportation routing and all the challenges and school bus 
safety can bring to schools and the families they serve.  

2. Experienced Team, Industry Subject Matter Experts, and Strong Leadership – SBL has assembled 
a solid team with extensive experience in their respective fields to perform the work. We are 
confident that we can work with district stakeholders to meet the necessary timelines and 
objectives. 

3. Demonstrated Superior Performance on Similar School Districts – SBL has supported hundreds of 
local and national customers with similar projects. With 21 years of transportation routing 
operations experience, Rob Jacobus has helped several school districts improve student safety 
and find cost savings techniques.  

4. Proven Results – SBL has been known for proposing new routes and for being able to help 
implement and execute them. Drivers have shared with directors that SBL is helpful, considerate, 
and knowledgeable when it comes to understanding challenges related to reviewing and revising 
bus routes.  

We appreciate your consideration of our proposal for transportation consultation services and look 

forward to continuing our dialog with you as we further refine and align our services to meet the 

communities’ needs. 

Sincerely, 

 

Robert Jacobus 

School Bus Logistics – President & CEO  
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2.0 EXECUTIVE SUMMARY 

Within this proposal, School Bus Logistics (SBL) has articulated how we have aligned our solution to 
address the needs of Mountain View- Whisman School District to include the people, processes, and 
technology necessary to enable the successful implementation and ongoing support of student 
transportation consulting services.   

Our team believes that the solution we have proposed is able to meet and/or exceed the district’s 

immediate and long-terms goals and objectives including, but not limited to:  

• Route Development Milestones – Work with district staff to determine key deliverables and 
deadlines to create and prepare routes for a transportation consultation. 

• Define the Routing Strategy– Determine key personnel and resources needed to complete a 
comprehensive review of the Mountain View-Whisman’s transportation system. 

• Data Review and Prep – What is working and is not working current routes. Review and data 
gathering of load counts for each bus run in the analysis 

• Prepare Routes for 23-24 School Year – Obtain access to Transfinder and provide actual 
results that can be used for the 23-24 school year.  

By working collaboratively with the SBL team of experienced consultants—utilizing proven 
methodologies and industry best practices throughout the analysis, design, and implementation of 
the project— Mountain View- Whisman School District will see improved service and safety for 
families and schools.   
Our proposed approach will be flexible, rich, and provide a plan that the Mountain View- Whisman 
School District can implement. Our focus on student safety and efficiency will be our number one 
priority.  Below, you will find a brief overview of School Bus Logistics. 

2.1 Why School Bus Logistics, LLC 
Based in Denver, CO with regional offices in New York, Indiana, Florida, Illinois and Texas, School Bus 
Logistics delivers route planning solutions, route efficiencies, boundary analysis, route optimization, 
bell schedule analysis, and fleet utilization studies. Rob Jacobus brings more than 21 years of school 
district transportation leadership and proven operations efficiencies to SBL. Throughout his years as 
a president & CEO, he has gone into several school districts and found ways to improve student 
safety and service while reducing transportation budgets to help districts save money. Our solutions 
tackle key issues pertaining to ways to improve the efficiency and cost effectiveness of the student 
transportation services delivery for the Mountain View- Whisman community of schools.   

School Bus Logistics is an Organization of Professional Consultants Who: 

• Have proven track records to improve student safety and efficiency  
• Know how to reduce overall routes and implement savings to districts  
• Offer ways to improve communication with schools, drivers, and families 
• Deliver results for bell changes and support the execution of the new routes  
• Experts in managing school start support plans and deliverables 
• Find and present ways to address our country’s national school bus driver shortage  

At SBL, we are committed to our client’s success and empower them with a plan to help realize 

savings and improve student safety and service. We have helped hundreds of school districts around 

the country save thousands of dollars by evaluating and proposing new route plans.  
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3.0 SCOPE OF SERVICES 

3.1 Solution Overview 

SBL will provide transportation consultation of Mountain View- Whisman’s transportation services to 

identify potential cost savings. The school district desires to reduce costs where possible by 

evaluating the entire transportation’s routes along with a bell time study.    

School Bus Logistics will use current routes to analyze load counts, arrival, and departure times to 

determine if the district can reduce costs where possible.  Data will be collected and used in a 

separate environment for analysis purposes.  School Bus Logistics will perform actual work in 

Transfinder to provide a proof of concept.  This will allow the district to use all or part of the 

recommendations.    

3.2 Project Approach 

3.2.1 Methodology 
School Bus Logistics will provide a transportation consultant in the evaluation of bus operations and 

routing data.  Use of Transfinder will be accessible to School Bus Logistics remotely and work performed 

will be completed to meet the school districts deadlines. Meetings and analysis work can be performed 

onsite as requested by the district. 

 

School Bus Logistics will consult with district staff as necessary on considerations for any route changes 

proposed because of work performed. Offsite and onsite work will be performed to obtain actual 

results to local staff so that recommendations can be implemented as necessary by stakeholders for 

the 2023-24 school year.  

3.2.2 Requirements and Planning 

• Assessment: The initial phase of the project includes an engagement meeting with local staff. 
This phase involves a project manager conducting a thorough investigation of the project 
objectives, the current processes, policy practices and procedures, and any other desired 
outcomes. Artifacts that are generated from this phase include: milestones and deliverables, 
deadlines, and service delivery assessment to implement newly generated runs and routes 
along with any proposed bell changes.  

 
• Progress Meetings: Weekly phone meetings will be held during the assessment with the 

local staff and stakeholders, if needed.  Meetings will cover preliminary findings to ensure 
objectives are being met and if any new items need to be presented.   
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3.2.3 Project Requirements 

 

3.2.3.1 Transportation Consultation  

 

Deliverable 1 – Data Collection/ Review 

• Obtain access to the district’s Transfinder software 

• Route assessment and review – Compile deliverables and key dates  

• Review bell schedules, arrival/departure times at all schools (in and out of district) 

• Obtain load counts from drivers by stop for each bus run at all schools 

• Review transportation policies and procedures- specifically max ride time for children 

• Review scheduling and document current scheme 

• Review and agree to supporting tools used for assessments 

• Work towards a goal that fits the needs of the district and families by collaborating with district 
stakeholders to preserve the best possible outcomes  

 

Deliverable 2 – Route Review & Optimization  

• Obtain load counts by stop for each school from drivers- this will allow us to capture if seat 
space is available to consolidate bus runs to reduce any routes 

• Document arrival and departure times of routes to each school being serviced by the district. 

• Document allowable ride times and times needed between schools for routing windows- this 
allows us to know if we have additional time to pick up more stops for each bus run 

• Determine if routes are stacked as best as they can 

• Overlay routes by school to determine if routes are optimized as best as possible.  

• Use Transfinder resource scheduler to re-stack routes to determine if overall routes can be 
reduced  

 

Deliverable 3 – Bell Time Study 

 

• Document arrival and departure times of routes to each school in and out district  

• Analyze school bell times that can meet the goals of the district and community.   

• Work with district staff to determine 3 bell time scenarios to perform analysis. 

• Document allowable ride times and times needed between schools for routing windows 

• Use Resource Scheduler in Transfinder to create actual route packages for school district to 
review and approve. 

• Determine the best ideal time between bell times for transportation service windows 
 

 

Deliverable 4 – Summary Report\ Present Solution 

• Present and review a summary report of findings and recommendations. 
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Deliverable 5 – Annual Support (optional) 

 

• Transfinder software training on-line or on-site as needed  

• Software implementation set up services as needed  

• Extra help with routing students as needed  

• School Start Support- routes for 1st day of school 

• Data Cleanup and support for 1st day of school 

• ESY route setup support  
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4.0 PRICE & FEE SCHEDULE  

4.1 Transportation Consultation & Support Fees 

 

Deliverable  Estimated Hours SBL Resource Fees 

1. Data Collection & Review 8 x $210 Rod Sturgeon $1,680 

2. Route Review 40 x $210 Rod Sturgeon $8,400 

3. Bell Time Study x3 scenarios 40 x $210 Barb Reyes $8,400 

4. Summary Report/Solution 8 x $210 Megan Snair $1,680 

5. Annual Support (12 months) TBD Melissa Western TBD 

TOTALS 96 x $210  $20,160 

Table 1 – Transportation Consultation & Support Fees 
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5.0 THE TEAM 

5.1 Robert Jacobus 
  

Founder and owner- Denver, CO 

Before founding School Bus Logistics (SBL), Rob worked for National Express Corporation, which supports 

Durham School Services in the U.S. and Stock Transportation in Canada. While there he quickly moved up from 

coordinator to director of route logistics. His past routing experience also includes serving first as a training and 

implementation specialist and then as a regional account manager for Versatrans Solutions, Inc., the leading 

provider of transportation routing and planning software and services in the K–12 industry. 

While building the reputation of SBL, Rob spent two years as director of the fourth largest school bus contractor 

in North America, North America Central School Bus, where he oversaw the successful startup of 12 new school 

districts in the 2011–2012 school year, eliminated more than 947 daily deadhead route miles from the 

company’s bus lots, reduced more than 40 time and labor hours per week for route packages, and performed a 

boundary study analysis for a school district in Illinois. 

Rob graduated with a B.A. in geography from State University of New York at Plattsburgh in 1997; he earned 

minors in planning and in computer mapping. In 2009, he completed a 15-week MBA primer course at DePaul 

University in Chicago. Rob is a member of the Colorado State Association of Pupil Transportation (CSPTA), the 

California Association of School Transportation Officials (CASTO) and the National Association of Pupil 

Transportation (NAPT). He also holds official Train the Trainer certification from Tyler Technologies in Latham, N.Y. 

5.2 Megan Snair 
 

Director of Route Logistics- Accord, NY 

Megan brings 20 years’ experience in school bus transportation and logistics to the SBL team.  Megan has 
worked with over 100 school districts nationwide in her career.  She is well versed in route efficiencies, software 
training and implementation, project management, bell time analysis, redistricting, and route management.  As 
an expert in Versatrans RP-as a user and trainer-she is well respected in the industry.  She started her school bus 
transportation career at Versatrans Solutions, Inc. in 1999 as an Implementation & Training Specialist and later 
becoming their Training Coordinator.  Megan spent the last 11 years as a Route Logistics Specialist for National 
Express LLC.  
 
In addition to her professional achievements, she also serves as a member of the Rondout Valley Central School 
District Board of Education where she continues to gain experience with school budgets and the issues many 
districts face.   She is the chair of the districts Wellness Committee as well as a board representative for the 
Curriculum Committee.  She has also sat on Policy and held positions such as President and Vice Presidents of 
their schools PTA. 
 

Megan graduated with a B.S. in Environmental Science from the State University of New York at Plattsburgh in 
1997 earning minors in Planning and GIS.   
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5.3 Douglas Carter 
   

Transportation Consultant- Chester, NY 

Mr. Carter started his career in the pupil transportation industry as an administrator assistant at the Ramapo 

Central School District located in south-central New York.  He started directing a transportation department in 

1994 at the Southern Westchester BOCES where he was responsible for a $4 million transportation budget.  

Doug gained most of his industry experience managing a transportation budget of $35 million for Yonkers Public 

Schools where he overseen private contractors with a staff of over 500 transportation staff.  

Doug also has supported School Bus Logistics in a few consulting engagements around the country, Orange 

County pre-school program and Monroe County Community School District located in Bloomington, IN where he 

did an evaluation of both transportation systems.   

Doug holds certifications from the NYS School District Administrator, NYS School Bus Driver Instructor #02-014, 

NYS ASBO registered School Business Office Specialist (Transportation), NYAPT Certified School Transportation 

Professional.   

Doug also holds training certifications for the NYS ASBO training certificates in fiscal affairs, support services, 

payroll, and district clerk duties.  Transfinder University Transportation Management, Reasonable Suspicion, 

Accident investigation.   

 

5.4 Jim Bergeron 
   

Route Logistics Manager- Chicago, IL 

As an experienced operations manager and router with more than 15 years of information systems as a project 

lead, developer and business analyst, Jim makes an invaluable contribution to the School Bus Logistics (SBL) 

team. 

Jim’s experience in the school bus industry dates back to 2009, when he began working for Mount Prospect 

School District/ Grand Prairie Transit, as a Driver Trainer. He then worked for Illinois Central School Bus Company, 

where he held the positions of Routing and Scheduling Manager overseeing daily routes for four local school 

districts in the St. Charles, Illinois area. Also, he has held key positions at Durham School Services as Operations 

Supervisor and now, at School Bus Logistics. 

Jim graduated in 1988 with a B.S. in Computer Information Systems from DeVry University, Chicago. 
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5.5 Melissa Western 
   

Route Logistics Manager- Fort Worth, TX 

Melissa Western has 11 years of experience in the pupil transportation industry, all with the Douglas County 

School District (DCSD) in Castle Rock, Colorado.  When she left DCSD at the end of the 2017 school year, Melissa 

was Lead Transportation Scheduling Coordinator with responsibility to assign, coordinate and oversees all 

transportation operation services including special education, general education, and activity/field trips and 

routes.  Her duties also included evaluation and reporting of metrics for bus safety, bus capacity, utilization, and 

on-time service for 250+ routes.  At other times in her pupil transportation career Melissa has served as a liaison 

to the terminals, schools and community to provide positive customer service regarding bus routes, schedules 

and stops, provided mentoring and training of transportation and district staff for new software programs, and 

ensured that route schedules complied with union contracts. 

Melissa holds an official Routefinder Pro Certificate from Transfinder and has been proficient in the software 

since 2015 

5.6 Barb Reyes 
   

Routing Consultant- Denver, CO 

With more than 20 years in the industry, Barb brings a working knowledge of driver needs as well as 

expertise in routing, operations, and logistics. During her time at Littleton Public Schools, she developed 

and oversaw routing for more than 7,500 students and 26 in-district sites as well as numerous out-of-

district sites. She is well versed in the requirements of keeping bussing operating efficiently while focusing 

on safety and the needs of students and their families. She is highly proficient in Versatrans routing 

software as well as other leading routing technologies  

5.7 Rod Sturgeon 
 

Routing Consultant- Merrillville, IN 

Rod has served various communities through work in the transportation industry for more than 30 years. 

Fourteen of those years focused on school bus transportation, logistics, and operations. During his time working 

with more than 130 school districts across the nation, he has handled route studies, software implementation 

and training, route efficiencies and management, as well as overarching support.  Rod is highly proficient in 

Versatrans Routing and Planning software.  
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5.8 Dawn Smith 

 

Route Logistics Analyst- Yorkville, IL  

With more than 23 years working in pupil transportation, Dawn has worked in numerous facets of the industry. 

Starting as a bus driver, she moved into positions as a contract manager and then district director of 

transportation. For the past 11 years, Dawn has served as an Illinois State Board of Education instructor for bus 

drivers throughout the area. 
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