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Non Discrimination Statement: The Mountain View Whisman School District prohibits discrimination, harassment, intimidation and bullying in educational
programs, activities, or employment on the basis of actual or perceived ancestry, age, color, disability, gender, gender identity, gender expression, nationality, race
or ethnicity, religion, sex, sexual orientation, parental, pregnancy, family or marital status, military status or association with a person or a group with one or more
of these actual or perceived characteristics. The Mountain View Whisman School District requires that school personnel take immediate steps to intervene when
safe to do so when he or she witnesses an act of discrimination, harassment, intimidation, or bullying. Questions or complaints of alleged discrimination,
harassment, intimidation and bullying, equity or Title IX equity and compliance concerns should be directed to Tara Vikjord at 650- 526-3500, 1400 Montecito Ave.,
Mountain View, CA 94043, or tvikjord@mvwsd.org.
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The Board of Trustees

Laura Blakely Christopher Chiang  Devon Conley Laura Ellen Wheeler
President Member Member Ramirez Berman Clerk
Term Expires 2024 Term Expires 2024 Term Expires 2022 Vice President Term Expires 2022

Term Expires 2024

Message from the Superintendent

Our Strategic Plan guides all of our efforts and enables us to reach goals and improve
outcomes for all of our students. Parents, teachers and staff members are deeply
committed to kids and go above and beyond every day, and our Strategic Plan helps
everyone who interacts with the District play a role in increasing student achievement.
It helps employees to understand the expectations and the metrics used to measure
success. We are an organization of people who care deeply about every student who
walks through our doors.

Dr. Ayindé Rudolph

Superintendent



District Facts

1400 Montecito Ave., Mountain View, CA 94043
www.mvwsd.org 650-526-3500

Enrollment: 4526 (February 2022)

Languages spoken by students: 50

Ethnicity (June 2021):

Hispanic or Latino 1608 33.75%
White 1598 33.54%
Asian 1374 28.84%
African American 93 1.95%
Pacific Islander 35 0.73%
Other 57 1.20%

Free/Reduced Lunch Program: 28.52%
Employees (September 2020): 590

Founded: Mountain View SD: 1854, Whisman SD:
1869
Merger of Mountain View SD & Whisman SD: 2001

Honors

Bubb Elementary - California Distinguished Elementary
School

Crittenden Middle - California Gold Ribbon School,
California Distinguished Middle School

Gabriela Mistral Elementary - California Distinguished
Elementary School

Graham Middle - California Gold Ribbon School, California
Distinguished Middle School (twice)

Amy Imai Elementary - National Blue Ribbon School,
California Distinguished Elementary School (as Huff
Elementary School)

Monta Loma Elementary - California Distinguished
Elementary School

Stevenson Elementary - California Distinguished
Elementary School

California Pivotal Practice (CAPP) Award (2022) by the CDE



General Fund Budget (2021-22)
Summary of Revenue: Total: $88,744,967
Summary of Expenditure: Total: $85,132,340

Schools

Benjamin Bubb Elementary School, Kindergarten - Grade 5
Mariano Castro Elementary School, Kindergarten - Grade 5
Gabriela Mistral Elementary School, Kindergarten - Grade 5
Amy Imai Elementary School, Kindergarten - Grade 5

Edith Landels Elementary School, Kindergarten - Grade 5
Monta Loma Elementary School, Kindergarten - Grade 5
Stevenson Elementary School, Kindergarten - Grade 5
Theuerkauf Elementary School, Pre-kindergarten - Grade 5
Jose Antonio Vargas Elementary, Kindergarten - Grade 5

Crittenden Middle School, Grades 6-8
Isaac Newton Graham Middle School, Grades 6-8




District Introduction

Mountain View Whisman School District (MVWSD) is located in Mountain View, Calif., in the heart of Silicon Valley between San
Francisco and San Jose. MVWSD, an award-winning district of approximately 4,800 students, serves a diverse student
population in preschool through eighth grade representing a wide range of ethnicities, languages, cultures, and economic
status. After graduating from middle school, students arrive prepared at the Mountain View-Los Altos High School District; one
of the best in the state.

The District provides a broad curriculum that includes art, music (with community support from the Mountain View
Educational Foundation), physical education, and specialized programs at some schools such as Spanish- English Dual
Immersion (Mistral) and Parent and Child Teacher- PACT (Stevenson). Students and staff have ready access to technology in a
1:1 environment to enhance and support student learning as well as to support the work of teachers, principals, and
district-level staff.

Within MVWSD, there is a culture of dedication and commitment to serving the students at all levels. The community is open
and embraces the students, staff, and District. All stakeholders are willing to do what is required to improve students’ learning
experiences and outcomes.

Community partnerships provide a wide range of support and enrichment for student learning including opportunities for
after-school activities and field trips. A large percentage of parents are also engaged in supporting schools as volunteers,
committee members, decision makers, and advocates for their children.




The Planning Process This plan builds

on the strengths

Strategic Plan 2027, a followup to the successful Strategic Plan 2021, is
and assets of our

aligned with two cycles of the District's 3-year Local Control and .
Accountability Plan (LCAP) and builds on and expands the former plan’s school system, while
successes and areas of need for students. addressing the most

promising

Parents, students and staff members were asked to engage in several steps
during the strategic planning process in meetings, focus groups and surveys. opportunities to

enhance our work.
Stakeholder input: September 2020

e Conducted a districtwide survey with 1134
respondents

e Facilitated input sessions in districtwide groups
(PTA leaders, DELAC, DAQ)
Conducted interviews with all Board members
Facilitated a strategy session with 60
representative stakeholders (parents, board
members, teachers, classified staff, school
administrators and district leaders)

This work and stakeholder input resulted in a report to
the Board of Trustees (Oct. 1, 2020) that included a
strategic plan framework - five major goal areas and the
general outcomes and themes in each. Next, we
gathered input on this framework.




Stakeholder input: October 2020

Parents and staff members gave input at school community meetings at each of MVWSD's 11 school sites
Parents and staff members completed a districtwide survey of all stakeholders about potential changes they'd like to

see in the framework.
e Input from District Advisory Council, District English Language Learners Advisory Council, PTA Leaders, and 11 School

Site Councils
November 2020

e The input from the school community meetings and districtwide survey was used to identify goal areas and objectives.
Executive leadership refined the framework and drafted objectives.
e The Board of Trustees approved the strategic goal areas and objectives at two meetings on November 16, 19, 2020

(Spanish here).
January- February 2021

District teams developed strategic initiatives to support each objective and strategic initiative implementation timelines.

March-May 2021

Teams created action plans for each goal area. Implementation began in August 2021.




Mission and Vision

Mission: We inspire, prepare and empower every student

Vision: Every student, family, staff and community member is engaged and committed to learning in a collaborative, diverse
and innovative partnership.

Values and Beliefs

We believe:

* Students and learning are at the center of all we do.

* Students thrive when presented with well-balanced, joyful learning experiences that challenge their academic, social, and
emotional needs.

* Our diversity is a strength that builds students’ capacities to be globally competent and culturally responsive citizens.

« Strong partnerships with students, families, educators, and the community are the foundation for creating an excellent
education for each individual student.

* Learning experiences should engage students in academic excellence while building a collaborative community.

* Every student has a dynamic learner profile that must be considered when creating personalized learning experiences.

* Clear policies, procedures and responsible resource management support an effective school system.

* High expectations and continuous learning combined with a respectful and safe community create a positive educational
environment.

* Modeling innovation and curiosity supports creativity and adaptability for learners.

+ Students desire experiences that inspire, challenge, and build creativity and curiosity.

* Our backgrounds, life experiences, and aspirations are a strength of our community.



Goal Areas




Strategic Plan
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Our Progress- Strategic Plan Dashboard
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