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• Goal 5
• Equitable distribution of resources that 

support student success

• Goal 5a: Ensure facilities and resources 
equitably serve all students

STRATEGIC PLAN 2027
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1. Previous direction from the Board of Trustees 
was to create elementary school populations 
of approximately 450 students.  How do you 
envision future school enrollment? Is that the 
most efficient use of our facilities?

Question 1: Elementary school capacity



4Mountain View Whisman School District

Both middle schools sit on approximately 16-18 
acres of land. Acquisition of additional land is 
not likely.

As staff explores solutions to address future 
growth at middle schools, please describe your 
comfort with possible methods of expansion at 
middle schools? (in regards to size, grade span, 
location, etc.)

Question 2: Middle School capacity
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MVWSD currently has three properties that are 
located throughout the city.  While two of the 
properties are located near where a majority of 
future growth is slated, all three of these 
properties reflect long-term relationships as well 
as important revenue for MVWSD.  What 
considerations should we take into account, in 
regards to our leases, as staff analyzes future 
capacity needs and develops a plan for future 
growth?

Question 3: Leases 
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Growth
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MVWSD Sites
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• Residential Growth 
– Short-Term (<5 years): 6,503 units Approved, under review, under construction (Dec 2021)

– Long-Term (<20 years): 10,978 units North Bayshore, Middlefield Park, NASA Research Park 

• Short-Term Growth 
– Concentrated in East Whisman, Middlefield Rd., Shoreline Blvd. 

– Will impact Monta Loma, Vargas, Theuerkauf & Crittenden

• Long-Term Growth
– Concentrated in North Bayshore & East Whisman

– Will impact Monta Loma, Vargas & Crittenden

FUTURE GROWTH 
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Short-Term Growth: Residential
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Future Growth: Enrollment
Short-Term Growth (Residential Projects, Development Update Dec 2021, City of Mountain View)
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• Programs & Vendors on Existing Campuses: Occupy classrooms 
with capacity for 1,168 additional students

• Leased Properties: Additional 24 acres on 3 properties 
Whisman (GISSV/YCIS), Slater (Google), Cooper (Action Day)

Other Programs & Lessees
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Short-Term Growth Development Projects completed within 5-7 years (6,503 units)

• Current enrollment is lower than 2019 COVID-related

• Additional students across District: 856 stu

• Growth will affect schools differently 

• Future capacity at schools will vary: 76%-115% 

• Existing schools have capacity to absorb growth

Future Growth: Enrollment
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Long-Term Growth: Residential



14Mountain View Whisman School District

Long-Term Growth: School Sites
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Future Growth
Long-Term Growth Google North Bayshore, Google Middlefield Park, NASA Research Park (Moffett Field/CRC)

• 20-year development horizon 

• Growth concentrated in north and northeast

• Growth will affect schools differently 

• Without boundary changes, Monta Loma, Vargas & 
Crittenden severely affected

• Growth will exceed capacity at these schools 
Monta Loma (<346%), Vargas (<130%), Crittenden (<171%)
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Future Growth: Enrollment
Long-Term Growth Google North Bayshore & Middlefield Park Master Plan, NASA Research Park (Moffett Field)
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Short-Term 

10-Year Program for Growth
Long-Term 
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Long-Term Growth Strategies: Revise Boundaries

• Address growth and capacity challenges without 
additional land or new facilities 

• Maximize use of school sites
• Redistribute enrollment for 100% capacity at 

each school site
• Base on long-term growth projections
• Establish process and criteria for review

Possible Solutions for Future Growth
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Possible Solutions for Future Growth

Long-Term Growth Strategies: 10-Year Program

• Construct new North Bayshore Elementary School
• Expand Slater/Vargas Elementary School
• Expand Crittenden Middle School
• Relocate District services from middle school campuses
• Create a centralized Child Nutrition & MOT plant
• Monitor pace of redevelopment in North Bayshore 

and East Whisman
• Identify timetable to end Whisman lease before 2045       

5-year notice required to terminate lease early



Mountain View Whisman School District 20

Additional District 
Demands on Sites
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• Food Service Program Expansion
• Maintenance, Operations, Transportation (MOT)
• Preschools
• Special Education
• Other Programs and Lessees

Centralized Demands on District Assets
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Assets & Opportunities: Short-Term

Cooper School Site
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Assets & Opportunities: Long-Term

Slater/Vargas School Site
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Assets & Opportunities: Long-Term

Whisman School Site
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Assets & Opportunities: Long-Term

Crittenden MS Campus
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Assets & Opportunities: Long-Term

Graham MS Campus
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• Growth recent increase from 3,300 to 5,600 meals (2019-to-2022), future growth to 8,000 meals

• Scratch preparation of meals
• Critical daily process flow management just in time logistics

• Existing kitchen/storage facilities undersized
• Extensive operational workarounds Food Prep, Storage, Staging/Distribution

• Need right-sized/purpose-built Central Kitchen 

Food Service
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Food Service-Proposed Space Program
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• Light industrial uses
• Occupies land otherwise available for middle school 

expansion
• Split at two sites Graham MS & Crittenden MS

• Poor access through residential neighborhoods
• Undersized, inability to grow at existing locations
• Uses incompatible with existing low-density 

residential neighborhoods 

Maintenance, Operations, 
Transportation (MOT)
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Maintenance, Operations & 
Transportation (MOT)

Shop 3,700 sf 6,700 sf

Warehouse 6,500 sf 10,300 sf

Office/Staff 1,300 sf 1,800 sf

Covered Storage 0 sf 5,000 sf

TOTAL-FACILITIES 11,200 sf 23,800 sf

Exterior-Vehicles 11-Buses, 1-Box Truck, 3-Tow/Trailers, 

Exterior-Parking 15 Parking Stalls (District Vehicles)

Exterior-Waste Area Equal to 2-40’ Containers (Green, Regular)

TOTAL-SITE 1.2 acres 3.0 acres Based on 20% lot coverage

EXISTING FUTURE
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• Existing: 3 Sites/192 students  

Graham (1 Classroom), Theuerkauf (3 Classrooms), Latham (4 Classrooms)

• Existing: Latham site ideally located for State program
• Opportunity: Montecito Site Former District Office

• Opportunity: Montecito Preschool Scenario
– Up to 7 Classrooms 5 Part-Day, 2 Full-Day

– Ideal Configuration for Preschool Campus
– Renovations required to install restrooms in classrooms
– Up to 192 students 162 Part-Day, 30 Full-Day

Preschools
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Things to consider
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Gaps (Condition, Capacity, Configuration)

• Condition: addressed by Measure G & T projects
• Capacity: Monta Loma/Vargas/Crittenden (long-term), 

Theuerkauf, Central Kitchen, MOT
• Configuration: Crittenden, Latham Preschool, MOT

Opportunities

• Leased properties returning to District Slater, Whisman, Cooper

• Montecito Site Available

• North Bayshore Site Pending

• Other District land at Middle School Sites Dependent (Food Service & MOT)

10-Year Program: Gaps & Opportunities
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• Monta Loma is currently a school whose 
population is supported by students who are 
outside of the community.  Future growth will 
come from North Bayshore and Moffett, not 
from the surrounding neighborhood.

• Monta Loma is a critical chess piece for 
mitigating the impact of future neighborhood 
growth for Vargas, North Bayshore and 
Theuerkauf

Things to consider: Monta Loma
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• School enrollment programming that 
supports student populations of 450 students 
is no longer an efficient use of facilities.

• With more students and residents on the 
horizon, green space needs will only increase.  
– Intelligent design that helps to balance the needs 

of the school with the community is essential

Things to consider: Enrollment
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• The impact of past short-term decisions 
about school programming may have an 
impact on some of our decisions, but these 
decisions are either reversible, or can be 
mitigated 

• Previous approaches to boundaries need to 
be streamlined to keep pace with growth 
changes 

Things to consider: Boundaries
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• MVWSD is currently dependent on lease revenue  
• Support for various funding options is contingent 

on cohesive plan of action that utilizes all 
available resources

• Reducing our land needs will help minimize 
funding requests (Mello Roos, Bonds, 
Contributions) 

– Options like Mello Roos could potentially have a deleterious 
impact on new housing in Mountain View and create RHNA 
issues

Things to consider: Funding
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Next Steps
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• Monitor pace of residential development in North 
Bayshore & East Whisman

• Position assets over next 5 years to address growth
• Revise school boundaries
• Develop new North Bayshore Elementary School
• Develop or expand East Whisman Elementary School
• Expand Crittenden and Graham Middle Schools
• Identify solutions for MOT consolidation
• Plan for reduced lease revenue

Long-Term Priorities
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District Assets
• Additional capacity not needed until long-term growth 

(beyond 5-7 years)
• Available redevelopment areas with relocation of MOT 

& Central Kitchen from Crittenden & Graham
• Crittenden: Additional 0.8+/- acres
• Graham: Additional 1.5+/- acres

Long-Term: Middle School Growth
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• Reduce future land purchasing needs by fully 
utilizing all available school space and land

• Centralize districtwide services to create 
expansion opportunities

• Leverage school boundaries to address both 
short- and long-term needs

• Explore funding opportunities that reflect a 
districtwide approach to growth

• Balance school and community use needs

Parameters
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Direction needed
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Previous direction from the Board of Trustees 
was to create elementary school populations of 
approximately 450 students.  How do you 
envision future school enrollment? Is that the 
most efficient use of our facilities?

Question 1: Elementary school capacity
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Both middle schools sit on approximately 16-18 
acres of land. Acquisition of additional land is 
not likely.

As staff explores solutions to address future 
growth at middle schools, please describe your 
comfort with possible methods of expansion at 
middle schools? (in regards to size, grade span, 
location, etc.)

Question 2: Middle School capacity
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MVWSD currently has three properties that are 
located throughout the city.  While two of the 
properties are located near where a majority of 
future growth is slated, all three of these 
properties reflect long-term relationships as well 
as important revenue for MVWSD.  What 
considerations should we take into account, in 
regards to our leases, as staff analyzes future 
capacity needs and develops a plan for future 
growth?

Question 3: Leases 


