MONTA LOMA
OUTDOOR IMPROVEMENTS PROJECT
PUBLIC OUTREACH PROCESS

Presentation to Board of Trustees
December 9, 2021

CARDUCCI



PUBLIC OUTREACH
GOALS



Public Outreach Goals

* Provide an equitable public outreach strategy that reaches as many
users as possible

* Include multiple times and means of collecting input

* Provide for engaging productive community and focus group
meetings to gather input

* Develop design solutions that incorporate user input and needs
* Create a consensus of understanding of all users needs
* Develop a plan that will benefit and support all users



Communicating with District and City

* Meeting on-site to review school staff needs and walk
Site

* School focus group meeting

* Meeting with City staff to understand City needs

* Meeting on-site to review City maintenance needs

* City staff and recreational leagues focus group meetings

* Weekly design team meetings with District

* Bi-monthly design team meetings with District and City

e Regular updates to Board of Trustees

e Regular updates to City Council from City staff



Communicating with Residents

 Mailed Postcards
* Notification in School Newsletters
* Marquee Signs

e Regular Emails to Trustees, Council, and the Listserv (to sign up:
http://mvw.sd/ConstUpdates)

* Social Media
* Regular Updates to Webpage: MVWSD.org/MontaLomaField

* Postings at School and on Rec/Restroom Building Wall at Monta Loma
Field



http://mvw.sd/ConstUpdates

Community Meeting Methods

e Zoom Webinar
 Zoom Webinar is an easily accessible digital meeting platform that allows for
interactive methods of obtaining and recording community and focus group input

e Miro Board

e Miro Board is an online interactive visual collaboration whiteboard that is used to

communicate ideas and gather input
» Allows for imagery, voting dots and post-it notes to encourage interactive

documentable input and establish program needs
* Provide design direction and present design solutions that respond to the input

* Why use these methods?
* To provide a safe and engaging platform for everyone to be heard and hear others

* Provide a live collaborative platform for community engagement
* Opportunity for breakout groups to accommodate language barriers



BOT MEETING

BOT Meeting
December 9th, 6PM

COMMUNITY PROCESS OVERVIEW

COMMUNITY INPUT PROCESS

Meeting 1: Community
Input Process
December 15¢th, 6pm

FOCUS GROUP MEETINGS COMMUNITY INPUT MEETING A BOT MEETING

Meeting 2: City
Staff focus group  ——_
Jan 4th, 4pm

Meeting 3: School
focus group —_—

Jan 5th, 4:30 pm T T .
s S Meeting 8:

Meeting 4: City [ — —— Community Input
Recreation T - 2 meeting A 3
Leagues focus - — S p ___——Jan 27th, 6pm \
group " ; g 3 .
Jan 6th, 6 pm Meeting 5: Senior : S S \__, BOT Meeting
focus group —_ / 9 February 10th, 6PM
Jan 19th, 6 pm P -
7 Meeting 9:

/ Community Input
meeting A (Repeat)
Jan 28th, 10am

Meeting 6: Families .
focus group —
Jan 20th, 6 pm

Meeting 7:
Neighborhood
focus group
Jan 26th, 6 pm
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COMMUNITY INPUT MEETING B

Meeting 10:
. Community Input
" meeting B
February 16th, 6 pm

Meeting 11:
Community Input
meeting B (Repeat)
February 19th, 10 am

COMMUNITY INPUT MEETING C

Meeting 12:
Community Input
- meeting C
§ March 9th, 6 pm

Meeting 13
Community Input
meeting C (Repeat)
March 12,10 am

FOCUS GROUP SURVEY

Survey focus
\.___ groups
) - March 14th -
March 21st

BOT MEETING

BOT Meeting
" March 24,6 pm

COMMUNITY INPUT MEETING D BOT MEETING
Meeting 14:
N Community Input
/7 meeting D
April 6th, 6 pm 9
N

~ BOT Meeting
" May 5th, 6 pm

Meeting 15:

Community Input
meeting D (Repeat)
April 9th, 10 am



Process Schedule

« MVWSD Board of Trustees Meeting
e Thursday, December 9, 2021 at 6 pm
* First presentation to the Board of Trustees about process

* Meeting 1: Community Input Process
 Wednesday, December 15, 2021 at 6 pm
* First presentation to community about public outreach
process and meeting schedule

* Familiarize community with how the outreach process will
be conducted and how to provide input and get involved.

BOT MEETING

BOT Meeting
December 9th, 6PM

COMMUNITY INPUT PROCESS

Meeting 1: Community
Input Process
December 15th, 6pm

FOCUS GROUP MEET

Meeting 2: City
Staff focus group —_
Jan 4th, 4pm

Meeting 3: School
focus group —_—
Jan 5th, 4:30 pm

Meeting 4: City

Recreation

Leagues focus —
group

Jan 6th, 6 pm Meeting 5: Senior
focus group —
Jan 19th, 6 pm

Meeting 6: Families
focus group
Jan 20th, 6 pm

Meeting 7:
Neighborhood
focus group
Jan 26th, 6 pm



Process Schedule

* Meeting 2: City Staff focus group

e Tuesday, January 4 at 4 pm.
o . . . . Meeting 2: City

* This is a meeting for city staff input Saffoasgron ——
Meeting 3: School
focus group ——— - ‘
Jan 5th, 4:30 pm T— _ 77 e | Mesting 8

* Meeting 3: School focus group e st -

Leagues focus — e "~ _——Jan27th, 6pm

focus group T

* Wednesday, January 5 at 4:30pm o — - //

* This is a meeting for school users input — woags
Meeting 6: Families moenggl;n:(;enp:;t) =4

focus group

Jan 20th, 6 pm Jan 29th, 10am

Meeting 7:
Neighborhood

* Meeting 4: City Recreation Leagues focus group

Jan 26th, 6 pm

* Thursday, January 6 at 6 pm
* This is a meeting for city sports group users input



Process Schedule

 Meeting 5: Senior focus group
 Wednesday, January 19 at 6 pm.

* This is a meeting for seniors input

* Meeting 6: Families focus group

* Thursday, January 20 at 6 pm

* This is a meeting for families with young children input

* Meeting 7: Neighborhood focus group

 Wednesday, January 26 at 6 pm.

* This is a meeting for Monta Loma neighborhood input

FOCUS GROUP MEETINGS

Meeting 2: City
Staff focus group e
Jan 4th, 4pm

Meeting 3: School
focus group _—
Jan 5th, 4:30 pm

Meeting 4: City
Recreation
Leagues focus

group
Jan 6th, 6 pm Meeting 5: Senior

focus group -

Jan 19th, 6 pm

Meeting 6: Families

focus group
Jan 20th, 6 pm

Meeting 7:
Neighborhood
focus group
Jan 26th, 6 pm

COMMUNITY INPUT MEETING A

Meeting 8:

— —— Community Input
—_——— meeting A
 _.Jan27th,6pm

Meeting 9: ’
Community Input ./
meeting A (Repeat)

Jan 29th, 10am



Process Schedule

* Meeting 8: Community input meeting A - Public

* Thursday, January 27 at 6 pm
* First Community input meeting series “A”
* Recap focus group input
* Collect community input — e _comminty
7 :Jr:sezl;r;ﬁ’/;pm 3 ) February 16th, 6 pm
/ __BOT Meeting
7 February 10th, 6PM
* Meeting 9: Community input meeting A - Public s
Comtr::;n; ngp:;t - Community Input
(Repeat) Jan29th,1((]am ! meeting B (Repeat)

February 19th, 10 am

e Saturday, January 29 at 10 am

* This is repeat of meeting 8 to give public second
opportunity to participate



Process Schedule

« MVWSD Board of Trustees Meeting - Public

e Thursday, February 10 at 6 pm
e Recap focus group and community input
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COMMUNITY INPUT MEETING A

Meeting 8:

:;:—7;5 Community Input

7 meeting A

o 2 ~ - Jan27th, 6pm

Meeting 9:
Community Input

meeting A (Repeat) -

Jan 29th, 10am

BOT MEETING

BOT Meeting

" February 10th, 6PM

_, Community Input
~ meeting B T e

COMMUNITY INPUT MEETING B | COMI

Meeting 10:

February 16th, 6 pm

Meeting 11:
Community Input
meeting B (Repeat)
February 19th, 10 am

12



Process Schedule

* Meeting 10: Community meeting B

* Wednesday, February 16 at 6 pm
. . . H up”n
* Second Community input meeting series “B
* Present master plan options based on input from focus
groups and community meeting A |conmmtniy g oy i
. ) meeting B _ meetingC E

* Gather input on preferred options A

e Additional input 4 | .
Meeting 11: Meeting 113:
Community Input | 7 Community Input
meeting B (Repeat) meeting C (Repeat)
February 19th, 10 am March 12, 10 am

* Meeting 11: Community meeting B (Repeat)
e Saturday, February 19 at 10 am

* This is repeat of meeting 10 to give public second
opportunity to participate



Process Schedule

* Meeting 12: Community meeting C

* Wednesday, March 9 at 6 pm

* Third Community input meeting series “C”

* Recap master plan options results

* Present preferred master plan mi miyp L

* Input on preferred master plan g TR . s

Community Input Community Input

* Meeting 13: Community meeting C (Repeat) revsotten [ gl
e Saturday, March 12 at 10 am

* This is repeat of meeting 12 to give public second
opportunity to participate



Process Schedule

* Focus Group Survey

* Monday, March 14 through Monday, March 21
* Survey focus groups to get input on preferred master plan
« MVWSD Board of Trustees Meeting — Public Va7
* Thursday, March 24 at 10 am | “f Warehion e
* Review community input and preferred master plan s e 1

meeting C (Repeat)

March 12, 10 am meeting D (

April 9th, 1(



Process Schedule

* MeEting 14: community meeting D S GROUP SURVEY BOT MEETING COMMUNITY INPUT MEETING D BOT MEETING

 Wednesday, April 6 at 6 pm
* Fourth Community input meeting series “D”
* Present refined master plan

1 Meeting 14:
* Input on refined master plan Copu i ot
| meeting D R
April 6th, 6 pm
urvey focus [
roups BOT Meeting " BOT Meetin 2
tarch 14th - “March 24, 6 pm /" May 5th, 6 pm

larch 21st

Meeting 15:

* Meeting 15: Community meeting D (Repeat)
* Saturday, April 9 at 10 am et s
* This is repeat of meeting 14 to give public second
opportunity to participate



Process Schedule

« MVWSD Board of Trustees Meeting — Public

 Thursday, May 5 at 6 pm
e Recap master plan and community input
* Master plan approval to start Schematic Design
EAeeting ‘I.:t: o
y "megtingDy "
April 6th, 6 pm :
_BOT Meeting ) — BOT Meeting
March 24, 6 pm /7~ May 5th, 6 pm
Meetingﬁ:

Community Input
meeting D (Repeat)
April 9th, 10 am



Meeting 1
Community Input Process

Draft Review



Meeting 1 — Community Input Process

° Review Agenda DATE: December 15", 2021 |
PROJECT NAME: Monta Loma Outdoor Improvements Project
o o PROJECT NUMBER: MVW21-01
L Co m m u n Ity I n p ut P rocess Ove rVIeW RE: Community Input Process Introduction Meeting
. . . 6:00 PM | Introduction to Community Meeting Input Process and Project
* Review Meeting Schedule List on
. Agenda Review
Community Input Process Overvie
Webs Ite Comman:t§ Inpﬂt Nlreeting S\éh;\/c;u\llé Review on MVWSD Website
Review Ground Rules
[ ]
*R G d Rul
eVIeW rou n u es 6:35 PM | Exhibits
° . . Existing Site Use Plan
* Review Exhibits " Community Use
e City/Parks & Recreation Use
e School Use
e Monta Loma Open Space Public Access Pilot Program
* Wrap-up
Existing Site Photos
e  Walkthrough of the Site on Ground Level
[

Adj o u rn e Important Features of the Site
6:45 PM | Wrap-up
Next Steps
e Review Meeting Schedule List on Website
e  Opportunities for Input

7:00 PM | End
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Meeting 1 — Community Input Process

* Participant Takeaways Ground Rules

* Sense of neutral and transparent platform
Of gathenng Commun|ty |nput We will be recording to not miss any comments.

* Understanding how and when to provide - .

. . All are welcome to participate. We want you to do the talking.
|nput and get |nVOIVEd Speak your truth and be authentic.

* Opportunity to build consensus of broad N e
understanding of shared needs and hope £o hear a wide range of opinions.
solutions

. . . Share the air. If you feel you are spcckin:ng more than others, offer
PY Pa rtICIpa nt ACtlonS space to encourage dialogue.

° Community |nput Meetings A-D Please listen and be respectful of all opinions. Accept that

constructive disagreements are okay.

* Focus Group Meetings

) S u rvey Assume good intent, be kind, and remember it's not personal.

Work together to create decisions all users can support.
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Questions?
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