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2Mountain View Whisman School District

• Equitable distribution of resources that 
support student success

• Goal 5a: Ensure facilities and resources 
equitably serve all students

Strategic Plan 2027
Goal Area 5 
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Growth
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Mountain View Whisman School District

Population growth - Census 2020

● According to the US Census Mountain View’s 
current population is 82,876
○ Twenty-one percent increase since 1990
○ Most of the growth occurred during the last 

decade (11.1%)
■ 1990 - 2000 = 5% growth
■ 2000 - 2010 = 4.7 growth 

source Mountain View staff report for EPC
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Mountain View Whisman School District

Regional Housing Needs Allocation - RHNA

● RHNA notes that the City of Mountain View 
must plan for 11,135 units in the next eight 
years
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Mountain View Whisman School District

Most employees qualify for affordable housing
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7Mountain View Whisman School District

• Affordable staff housing benefits all schools
– Ensures our high-quality teachers and staff can stay
– 144 units for below market rate rental by staff 

members
– 777 West Middlefield Rd, developed by Fortbay

Affordable staff housing 
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Impact of Housing on 
Schools
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School sites
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10Mountain View Whisman School District

most students live within a mile 
of their neighborhood school
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Mountain View Whisman School District

In 2019-20 MVWSD had 8 Transition Zones
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Mountain View Whisman School District

In response to growth in the Whisman area - 637 
students were relocated in 2019 to their home schools
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Future residential growth - all active locations (2019)

7,700 units 
under 
construction, 
approved or 
review
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Future higher density residential growth areas - 2019
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15Mountain View Whisman School District

How a proposed development of 9850 
units impacts MVWSD & MVLA
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16Mountain View Whisman School District

If growth stops today = 1,515 by 2030 

If residential growth stops today, there would still be a net 
increase of 1,515 additional students enrolled in MVWSD 
schools
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17Mountain View Whisman School District

• Up to 20,000 total additional residential units 
• Incremental build out over 10-15 years
• Concentrated in North/Northeast

– North Bayshore, East Whisman, Moffett Field, 
Terra Bella, others

• Additional 3,430 K-8 students
– 2,118 Elementary, 1,312 Middle school

The recent RHNA requirements only 
reinforced that growth is a reality
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School Capacity
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2019
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20Mountain View Whisman School District

Issues with using maximum capacity

Doesn’t take into account: 

• Most of the growth will be in northern 
schools; not distributed equally

• Northern schools are already the most dense 
(classrooms per acre)

• Desire to have neighborhood schools

Maximum capacity vs. realistic capacity

20



21Mountain View Whisman School District

While we have maximum capacity of 2,500 
students, this assumes:

● There are no dedicated spaces for specific 
educational programs, like:
○ Special Education

○ Response to Instruction

● All ancillary programs are removed from 
schools, like:
○ Beyond the Bell, YMCA, Right at School, The Beat

Maximum capacity vs. realistic capacity, con’t ...
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Master Facilities Plan 
(2019) - Urban School 
Design
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23Mountain View Whisman School District

• Board approved a 10-year master facilities 
plan that accommodates growth while 
prioritizing the work ahead based on needs 
and input

• MFP continues the planning efforts of the 
former 2010 plan

• Informs Bond Measure T

Master Facilities Plan 
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24Mountain View Whisman School District

• $259 million Bond Measure T (March 3, 2020) 
could be spent on:
– Growth, Safety, Operational Efficiency
– Short-term growth solutions
– Staff housing
– Repayment of Vargas Elementary construction

• Measure T does not include long-term 
growth solutions

Master Facilities Plan
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Urban school design (2.5-3.5 acres)
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Funding Options
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29Mountain View Whisman School District

• School Facilities Improvement District Bonds
– Taxes only a portion of community. Not available until 

2022 or beyond, depending on when voters would be 

willing to support another bond measure.

• Mello-Roos Bonds
– District sponsors the creation of a Community Facilities 

District (“CFD”)  to leverage the value of land in a portion 

of the school district.  Could possibly discourage developer 

growth, as it typically depresses real-estate values.

Potential Funding Sources
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• Certificates of Participation
– Loans to be used for capital projects of the District. The 

amount available is dependant on how much the District 

can afford to repay from its operating budget.

• General Obligation Bonds

Potential Funding Sources
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32Mountain View Whisman School District

• $168 million currently

General Obligation Bonds
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34Mountain View Whisman School District

• Depends where lines are drawn

• 50% of max bonding capacity
– If we designate ½ of the District area = 

$84,123,245 

SFID
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36Mountain View Whisman School District

• Designated area of District

• More flexibility on taxpayers and rates

• $442,898,000 (gross bond) for East 

Whisman/North Bayshore 
– Amount can flex based on student generation rate

Mello Roos (CFD)
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38Mountain View Whisman School District

• Typically repaid through general fund

• Raised $40 million in 2016-17 for Vargas, DO
– $2.6 million paid each year (principal and interest)

Certificates of Participation
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• Land is approximately $15 million per acre
• 12 acres of land is considered standard by the 

California Department of Education for 
elementary schools of our size

• 20 acres is recommended for a middle school 
campus of our size by the California 
Department of Education.
– Currently Crittenden has 18.27 acres and 

Graham has 16.87 acres

Land
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The Need: Buildout per City zoning

Cost is without land
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Cost is without land
41
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Construction Cost Shortfall

Cost is without land

< State funds and developers’ fees
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Addressing long-term enrollment 
growth
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44Mountain View Whisman School District

• Four elementary schools= $21,189,302.80
• One middle school=  $9,213,682.53
• Total = $30,402,985.33 operating cost 

(annually) for the new schools
– Costs include 129 teachers, school 

psychologists, instructional assistants, SPED 
teachers, child nutrition staff, school office 
staff, and support staff.

Operation Costs of Running 
Additional Schools
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Considerations
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Considerations

● Considering the amount of land that is needed to for a 
new school site, and the limited land available, what 
ideas do Trustees have in terms of a land strategy 
program?

● School boundaries will likely have to be changed in order 
to distribute future enrollment.  This could possibly 
avoid a new middle school with boundary and/or grade 
level span changes
○ What is our comfort level for school size?
○ Are there efficiencies to be realized in our current 

facilities usage?
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Considerations

● The second hurdle is funding.  MVWSD is limited in its 
ability to raise capital and the costs (land and building) 
continue to increase
○ What considerations should staff have when trying to 

secure funding for our future $1.5 billion issue?
● Our schools, and the green spaces that are attached to 

them, truly are focal points of the community.  In fact 
the quality of schools have a profound impact on 
property values and development.
○ What role do you see the community, businesses, 

developers and the city playing to address the need 
for additional schools?
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