Governance Team Retreat Agenda
September 2, 2021 5 p.m.

Welcome and Introductions
Review the agenda and introduce the facilitator, trustees, and the Superintendent.

Team Building Activity: Cardinal Directions
Explore how individual team members receive and process information in decision-making

via the Cardinal Directions activity.

Board Information Guide
Review the Governing Team Information Guide, including the communications and
meeting calendars.

Governance Calendar
Review the Governance Calendar for the 2021-2022 school year and discuss anticipated
agenda items and staff workload.

Board Handbook
Give feedback on the draft Board Handbook

Board Self-evaluation
Trustees will conduct a Board Self-Evaluation

Board Goals
Review Board Goals developed at the spring retreat and discuss metrics for the
2021-2022 school year

Closing
Board will review next steps



