
Mountain View Whisman School District
Board Self-Evaluation Survey 

1. During meetings, board members really listen to each other.

(Totally Disagree      Less        More     Highly Agree)

1 2 3 4 5 6 7 8 9 10

Comments: _______________________________________________________

_________________________________________________________________________

_________________________________________________________________________

2. All members support final board actions even when individual views differ from the 
majority decision.

1 2 3 4 5 6 7 8 9 10

Comments: _______________________________________________________

_________________________________________________________________________

_________________________________________________________________________

3. This Board handles and retains confidential information in a professional manner.

1 2 3 4 5 6 7 8 9 10

Comments: _______________________________________________________



_________________________________________________________________________

_________________________________________________________________________

4. Board members come to meetings thoroughly familiar with the agenda, backup reports, 
and other materials contained in board packets in order to intelligently discuss the agenda 
items and make sound decisions.

1 2 3 4 5 6 7 8 9 10

Comments: _______________________________________________________

_________________________________________________________________________

_________________________________________________________________________

5. The Superintendent is given direction by the board as a whole rather than by individual 
members.

1 2 3 4 5 6 7 8 9 10

Comments: _______________________________________________________

_________________________________________________________________________

_________________________________________________________________________

6. The roles and responsibilities of the board and those of the superintendent are clearly 
understood and followed.

1 2 3 4 5 6 7 8 9 10

Comments: _______________________________________________________

_________________________________________________________________________

_________________________________________________________________________



7. The board president ensures that meetings proceed in a business-like manner, while 
allowing opportunity for full discussion.

1 2 3 4 5 6 7 8 9 10

Comments: _______________________________________________________

_________________________________________________________________________

_________________________________________________________________________

8. The board annually adopts goals for the Superintendent to strengthen the educational 
framework and improve district programs and facilities.

1 2 3 4 5 6 7 8 9 10

Comments: _______________________________________________________

_________________________________________________________________________

_________________________________________________________________________

9. Board members know the district, schools, programs, students, and critical issues well 
enough to be able to articulate these components to the general public and/or specific 
audiences.

1 2 3 4 5 6 7 8 9 10

Comments: _______________________________________________________

_________________________________________________________________________

_________________________________________________________________________

10. Board members use the above knowledge to advocate with the public sector, government, 
and businesses on behalf of the district, schools, and students.



1 2 3 4 5 6 7 8 9 10

Comments: _______________________________________________________

_________________________________________________________________________

_________________________________________________________________________

11. Board members advocate the district’s agenda rather than individual policy priorities.

1 2 3 4 5 6 7 8 9 10

Comments: _______________________________________________________

_________________________________________________________________________

_________________________________________________________________________

12. The board actively seeks community, faculty, and student input before making a major 
decision.

1 2 3 4 5 6 7 8 9 10

Comments: _______________________________________________________

_________________________________________________________________________

_________________________________________________________________________

13. Policies are revised and updated to make sure they are current with the law.

1 2 3 4 5 6 7 8 9 10

Comments: _______________________________________________________

_________________________________________________________________________

_________________________________________________________________________



14. The board has established measurable goals to assess student learning, efforts to promote 
equity, and school climate.

1 2 3 4 5 6 7 8 9 10

Comments: _______________________________________________________

_________________________________________________________________________

_________________________________________________________________________

15. The board is involved in discussions focusing on student learning, efforts to promote 
equity, and school climate.

1 2 3 4 5 6 7 8 9 10

Comments: _______________________________________________________

_________________________________________________________________________

_________________________________________________________________________

A.  What do you think are the three (3) biggest problems the board must deal within the next 
two years?

1. _______________________________________________________________

_______________________________________________________________

2. _______________________________________________________________

_______________________________________________________________

3. _______________________________________________________________

_______________________________________________________________



B.  Are there any other functions, roles, or behaviors that you think the board needs to 
improve on?  What would be your suggestions for improvement?  (Attach additional 
pages if necessary.)

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________


