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Strategic Plan
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• Goal Area 5 Equitable Distribution of 
Resources that Support Student Success

– Goal 5a: Ensure facilities and resources equitably 
serve all students

Strategic Plan 2027



Mountain View Whisman School District

Master Facility Plan 
and Monta Loma
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• Board approved a 10-year master facilities plan 
that accommodates growth while prioritizing 
the work ahead based on needs and input.  

• The plan was approved on December 12th, 
2019 prior to Measure T passing.

• New MFP continues the planning efforts of the 
former 2010 plan

• Solid foundation for student growth and 
upgrades to infrastructure 

• Informs Bond Measure T

Master Facilities Plan 
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Safety

● Securing our campuses to deter school violence and 
protect students and staff was a priority with the 
community (From the Safety Town Hall in 2018). 

● Fences as well as cameras were listed in the Master 
Facilities Plan as a Priority 1 need.  
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Monta Loma Previous 
Proposals 
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• The District had several proposals prior to the 
Monta Loma Work Group being formed.

• After community meetings, it was clear that 
the proposals would not meet the needs of 
stakeholders.

Original Proposals 
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Original Proposals

9



Mountain View Whisman School District

10



Mountain View Whisman School District

11



Mountain View Whisman School District

• To find a solution, the Monta Loma Work 
Group was formed and consisted of 
community members, teachers/staff, City 
representatives, and parents.

• The group worked to identify uses of the 
Monta Loma field 
– Data suggested that the school field is used 

regularly by many stakeholders

Monta Loma Work Group
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School Use
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City/Park and Recreation
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Community 
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Parents/PTA
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• The Work Group helped highlight the need 
for more solutions based on data.

• The discussions of the group illuminated that 
there are multiple items that need to be 
addressed for the field to serve both the 
school and community.

• The District and City proposed a redesign of 
the field area so we are able better meet the 
needs of all stakeholders.

Work Group Findings
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Board Direction 
for Monta Loma 
Open Space
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• On June 17th, 2021 the Board gave direction 
to move the Monta Loma open space 
reconfiguration to a priority 1 project and to 
bring on an architect. 

• The final fee will be based on the scope of 
work to be completed.

Priority 1 Item
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Priority and Cost of Items From MFP

Priority 1-3 Items

Perimeter Controls (Prior to automatic gates 
and ornamental fencing) $764,200.00

K Playground Modernization $334,900.00
Playground Modernization and portable 
removal $7,226,200.00
Outdoor Learning $2,823,200.00
Total $11,148,500.00
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Collaborative 
Selection of an 
Architect and 
Next Steps 
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July 6, 2021 Request for Proposal (RFP) was 
issued to a pool of architects 

August 8, 2021 Proposals were submitted

August 11, 2021 Independent scoring of 
proposals by City and District staff

August 17, 2021 Interview of all firms and final 
scoring after interview

September 9, 2021 Award of contract

Process
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• After the scoring and interviews Carducci Associates had 
the highest total score and was identified as the firm 
offering the best fit and value to the District.

• During the interview process the team was impressed by 
Carducci’s willingness to hold as many meetings as 
needed.

• Offered to hold parallel meetings.  
– One during the week and one on the weekend.

• Carducci has the ability to conduct bilingual 
presentations and has used a variety of methods to 
involve community members

 

Carducci Associates 
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• Understanding of the use of the school green 
space in proposal and interview

• Worked on similar projects where there was 
shared space 

– (Berkeley High School, City of Novato Hill School/Rec 
Park Public Process)

• Community outreach and building consensus is 
their specialty 

• Communicated how they have implemented 
creative solutions at shared use outdoor facilities

Carducci Associates 
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• Initial meetings
• Site visit and walk with stakeholders on site
• Community input sessions
• Meetings with facility personnel, user groups, 

and design coordination

*Defined schedule to be communicated once 
Carducci is fully onboard.

General Meeting Breakdown
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Interim Use
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• Both the City and District would like to continue the 
program piloted over the summer.

• As a result of the pilot program, the City and MVWSD 

recognized a need to add an asphalt pathway to 

connect the existing asphalt path from the Anna 

access point to the existing asphalt path that leads 

behind the baseball field

• The City expects to install the path later this fall.

Summer Pilot Program
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Yellow triangles = Cones
Blue rectangles = Signs
Yellow line = Future 
asphalt path

Orange barricade has 
been placed by the yellow 
line as a temporary 
measure.
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● Monthly postcards to the neighborhood 
(1,000 homes) in collaboration with the City

● Regular emails to Trustees, Council and the 
listserv (to sign up: http://mvw.sd/ConstUpdates)

● Regular updates to the Monta Loma 
construction webpage: 
MVWSD.org/Construction

Communication with Stakeholders

http://mvw.sd/ConstUpdates
https://www.mvwsd.org/cms/One.aspx?portalId=418858&pageId=537433
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Communication with Stakeholders
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Recommendations
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It is recommended that the Board of Trustees 
approve Carducci Associates as the architectural 
design firm and award an agreement in the 
amount of $481,000 to Carducci Associates for 
the Monta Loma Fields and Site Improvements 
Project.

Staff Recommendation
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Questions


