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Strategic Plan 2027

* Goal Area 5 Equitable Distribution of
Resources that Support Student Success

- Goal 5a: Ensure facilities and resources equitably
serve all students
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Master Facilities Plan

. Board approved a 10-year master facilities plan
that accommodates growth while prioritizing
the work ahead based on needs and input.

. The plan was approved on December 12th,
2019 prior to Measure T passing.

- New MFP continues the planning efforts of the
former 2010 plan

. Solid foundation for student growth and
upgrades to infrastructure

. Informs Bond Measure T

Mountain View Whisman School District



Safety

e Securing our campuses to deter school violence and
protect students and staff was a priority with the
community (From the Safety Town Hall in 2018).

® Fences as well as cameras were listed in the Master
Facilities Plan as a Priority 1 need.
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Original Proposals

* The District had several proposals prior to the
Monta Loma Work Group being formed.

* After community meetings, it was clear that
the proposals would not meet the needs of

stakeholders.
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Original Proposals

Ornamental Fencing

Chain Link Fencing

replace existing slats
around trash enclosure
lack slats

Existing Fence

Mountain View Whisman School District

a Park

New chain link
fence ties into
exiting Baseball
backstop fence.
Install gates in
existing openings

Ornamental Fencing

Chain Link Fencing

ing slats
around HVAC enclosure
with new black slats
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Monta Loma Work Group

* To find a solution, the Monta Loma Work
Group was formed and consisted of
community members, teachers/staff, City
representatives, and parents.

* The group worked to identify uses of the
Monta Loma field

— Data suggested that the school field is used
regularly by many stakeholders

Mountain View Whisman School District
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School Use

Baseball diamond use:
*PE

Field use:
*PE

* Recess

* Fire drills
* Before school play
* Walk-A-Thon
* Other

School Use

Black top use:
*PE

= * Fire Drills
* Before school play
* Morning assembly
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* Qutdoor Instruction

* Other
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City/Park and Recreation

Little League

Soccer

City / Park & Recreation

14



Community

Path:
dog walking

Biking / walking / running |

i 1l

Pedestrian Access
* Parents

* Students

* Community

Tot Lot

Field:
* Ice Cream Social
* Birthday Parties
* Picnics

* Unofficial Town Square
for neighborhood

Community

Pedestrian Access
* Parents

* Students

* Community

i

15



Parents/PTA

Similar to Community Use
Meet the Teachers event
Art Night
Back to School Night

Parents / PTA
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Work Group Findings

* The Work Group helped highlight the need
for more solutions based on data.

* The discussions of the group illuminated that
there are multiple items that need to be
addressed for the field to serve both the
school and community.

* The District and City proposed a redesign of
the field area so we are able better meet the
needs of all stakeholders.

Mountain View Whisman School District



“.
//(2"
* MountainView
Whisman
School District

Board Direction
for Monta Loma
Open Space

Mountain View Whisman School District



Priority 1 Item

. OnJune 17th, 2021 the Board gave direction
to move the Monta Loma open space
reconfiguration to a priority 1 project and to
bring on an architect.

* The final fee will be based on the scope of
work to be completed.

Mountain View Whisman School District
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Priority and Cost of Items From MFP

Priority 1-3 Items

Perimeter Controls (Prior to automatic gates
and ornamental fencing)

$764,200.00

K Playground Modernization

$334,900.00

Playground Modernization and portable

removal $7,226,200.00
Outdoor Learning $2,823,200.00
Total $11,148,500.00

Mountain View Whisman School District
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Process

July 6, 2021 Request for Proposal (RFP) was
issued to a pool of architects

August 8, 2021 Proposals were submitted

August 11, 2021 Independent scoring of
proposals by City and District staff

August 17, 2021 Interview of all firms and final
scoring after interview

September 9, 2021 Award of contract

Mountain View Whisman School District 23



Carducci Associates

* After the scoring and interviews Carducci Associates had
the highest total score and was identified as the firm
offering the best fit and value to the District.

* During the interview process the team was impressed by
Carducci’s willingness to hold as many meetings as
needed.

» Offered to hold parallel meetings.

— One during the week and one on the weekend.

* Carducci has the ability to conduct bilingual
presentations and has used a variety of methods to
involve community members

Mountain View Whisman School District 24



Carducci Associates

. Understanding of the use of the school green
space in proposal and interview
. Worked on similar projects where there was

shared space
- (Berkeley High School, City of Novato Hill School/Rec

Park Public Process)
. Community outreach and building consensus is

their specialty
. Communicated how they have implemented
creative solutions at shared use outdoor facilities

Mountain View Whisman School District 25



General Meeting Breakdown

. Initial meetings

. Site visit and walk with stakeholders on site

. Community input sessions

. Meetings with facility personnel, user groups,
and design coordination

*Defined schedule to be communicated once
Carducci is fully onboard.

Mountain View Whisman School District 26
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Summer Pilot Program

* Both the City and District would like to continue the
program piloted over the summer.
* As aresult of the pilot program, the City and MVWSD

recognized a need to add an asphalt pathway to
connect the existing asphalt path from the Anna
access point to the existing asphalt path that leads
behind the baseball field

* The City expects to install the path later this fall.

Mountain View Whisman School District
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Yellow triangles = Cones
Blue rectangles = Signs
Yellow line = Future
asphalt path

Orange barricade has
been placed by the yellow
line as a temporary
measure.
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Communication with Stakeholders

« Monthly postcards to the neighborhood
(1,000 homes) in collaboration with the City

« Regular emails to Trustees, Council and the

Istserv (to sign up: http://mvw.sd/ConstUpdates)

« Regular updates to the Monta Loma
construction webpage:
MVWSD.org/Construction

Mountain View Whisman School District 30


http://mvw.sd/ConstUpdates
https://www.mvwsd.org/cms/One.aspx?portalId=418858&pageId=537433

Communica

Mot

NEW COMMUNICATION TO RESIDENTS

The Mountain View Whisman School District and the
City of Mountain View are beginning their work on a
joint exploration to best maximize school/community
use of Monta Loma Elementary greenspace. This
newsletter will come to you each month.

THE LATEST

Welcome back to Monta Loma students and staff
members! Best wishes to everyone for a safe
2021-22 school year.

Summer Pilot Program: This summer, you may
have noticed yellow cones in the field. In June,
MVWSD and the City launched a pilot program to
provide public access to areas of the Monta
Loma greenspace while summer school was in
session. The District and City will continue the
program to indicate the areas that are available
for public use during the school day.

Public Access Reminder: Now that school is
back in session, public access will follow the pilot
program guidelines. Public access is limited to
the designated areas (See map on reverse: Blue
areas) during the school office hours of 7:30 am
to 4:00 pm. Publicly accessible areas are the tot
lot, the areas marked by cones at the front of the
school and along the tree line adjacent to the tot
lot, and at the back of the baseball diamond. The
public will have full access to the Monta Loma
school greenspace outside of school business
hours.

Continued on reverse

IN THIS
NEWSLETTER

Summer pilot -1
Public access -1

New pathway
connection - 2

Architect and next
steps - 2

Email updates

To sign up for email
updates on this topic,

please visit: EigE
http://mvw.sd/ L
ConstUpdates  [a]

Get in Touch

facebook.com/MVWSD
facebook.com/
MontalomaElem

¥ #MVWSD

@) MvwsD.org/
s’/ Construction

Para obtenem
una versién en o)
espaiiol de este %
aviso, vaya aqui. &%

The Mountain View Whisman School District prohibits
discrimination, harassment, intimidation and bullying
in educational programs, activties, or employment on
the basis of actual or perceived ancestry, age, color,
disabillty, gender, gender identity, gender expression,
nationaliy, race or ethnicity, religion, sex, sexual
orientation, parental, pregnancy, family or marital
status, miltary status or association with a person or a
group with one or more of these actual or perceived
characteristics. The Mountain View Whisman School
District requires that school personnel take immediate
steps to intervene when safe to do so when he or she
witnesses an act of discrimination, harassment,
intimidation, or bullying. Questions or complaints of
alleged discrimination, harassment, intimidation and
bulying equity or Title IX equity and compliance
concerns should be directed to Tara Vikjord at 650-
5263500, 1400 Montecito Ave, Mountain View, CA
94043, or vikjord@mvwsd.org.

tion with Stakeholders

PRSRT STD
U.S. POSTAGE

WHAT'S NEXT?

PAID
SAN JOSE, CA
PERMIT 1206

Architect to be Hired: On
June 18, the MVWSD Board of
Trustees voted to make the
redesign of the Monta Loma
greenspace a Priority 1 project.
This means that the District
will set aside funds for hiring
an architectural firm. Since
then, MVWSD has sent out a
request for proposals for
architects. At a September
Board of Trustees meeting, the
Board will hear an update from
District staff. The Board will
also consider approving an
architectural firm that will be
recommended jointly by City
and District staff members.
Please watch this webpage for
meetings dates, times,
agendas and supporting
materials:
http://mvw.sd/agenda

New Pathway Connection: As
a result of the pilot program,
the City and MVWSD
recognized a need to add an
asphalt pathway to connect
the existing asphalt path from
the Anna access point to the
existing asphalt path that leads
behind the baseball field. The
City expects to install the path
later this fall. You will see the
location of this path (See map:
Shown as a yellow line)

) g

View Whisman

School District

Mountain View, CA 94043

1400 Montecito Ave.

marked by a temporary orange barrier until
the asphalt is installed. The purpose of the
temporary barrier and the new path is to
provide a clear route for public access and
maintain appropriate separation with
students and staff when school is in session.

Next Steps: MVWSD and the City will work
together to develop and guide the design
process and to hold multiple meetings to
hear community input. This process will be
defined once the architectural firm has been
hired. Please look for additional
communication this fall.

Monta Loma
campus map

Yellow triangles = Cones
Blue rectangles = Signs
Yellow line = Future path
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Staff Recommendation

It is recommended that the Board of Trustees
approve Carducci Associates as the architectural
design firm and award an agreement in the
amount of $S481,000 to Carducci Associates for
the Monta Loma Fields and Site Improvements
Project.
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