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Mountain View Whisman School District

Alignment to Strategic Plan 2027

● Goal Area #1 Effective and consistent instructional 

practices that meet the needs of all students

● Goal Area #2 Student social-emotional health

● Goal Area #3 Inclusive and welcoming culture

● Goal Area #4 Effective and engaged employees

● Goal Area #5 Equitable distribution of resources 

that support student success
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Mountain View Whisman School District

Funding Sources
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Mountain View Whisman School District

Funding Sources
● In Person Instruction Grant RS 7422 Spend by 8/31/2022

● Expanded Learning Grant RS 7425 & 7426 Spend by 8/31/2022

● Esser 2 RS 3212 Spend by 9/30/2023

● Esser 3 
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Key Research
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Mountain View Whisman School District

Targeted Tutoring
Targeted intensive tutoring, often referred to as high-dosage 
tutoring, consists of having the same tutor to work over an 
extended period of time (e.g., all year, every school day) on 
academic skills, such as math or reading. In the most effective 
versions, an individual tutor works with one or two students at a 
time, using a skill-building curriculum closely aligned with the 
math or reading curriculum used throughout the school and 
targeted to the student’s academic needs.

Source: https://edtrust.org/resource/targeted-intensive-tutoring/
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Expanded Learning Time (ELT)
Research shows expanded learning time (ELT) is one 
approach to helping historically underserved students 
catch up to meet high standards. ELT encompasses 
programs or strategies implemented to increase the 
amount of instruction and learning students 
experience. ELT strategies include after school, 
summer, and in-school programs.

Source: https://edtrust.org/resource/targeted-intensive-tutoring/
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Strong Relationships 
Building and maintaining strong “developmental relationships” that reconnect 

students with adults in school buildings will matter more now and in coming 

months than in previous school years. Without these trusting relationships 

and connections, educators cannot catch students up.

Strong relationships between adults and students must include: expressing 

care, challenging growth, providing support, sharing power, and expanding 

possibilities (see related chart for explanations). Importantly, these 

relationship-building actions must be done with an equity lens, one that 

supports positive racial, cultural, and ethnic identity development. 

Source: https://edtrust.org/resource/the-importance-of-strong-relationships/
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Areas of Focus to address 
Learning Recovery needs 
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Mountain View Whisman School District

• Digital Divide

– MVWSD Connect

• Social Emotional Supports

– Funds for Activities

• Targeted Tutoring

– Tutors

• Extended Learning

– Funding for extended learning

• Professional Development

– Coaches

Buckets
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Engagement Process
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Review of 
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District 
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Learning 
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Final 
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Considerations
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20Mountain View Whisman School District

• There will be district wide approaches that compliment 
individual site approaches
– Needs, not wants, will drive actions
– Not all needs will be addressed using these funds, 

others will have to be captured through individual 
site plans

• Funding is limited
• Long term strategies vs short term needs
• Chance for opportunity hoarding
• We will not please everyone

Key considerations
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Next Steps and 
Board Guidance
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Mountain View Whisman School District

Next Steps

● Needs assessments will be completed - April 30th
● Trustees review needs assessment - May 6th 
● Meet with various stakeholders - May 1 - 20th
● Final plan presented to Trustees  - May 20th 
● Final plan submitted - June 1 
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Questions for Trustees

● Are there “ blindspots?” that should be added
○ areas of focus that we are missing from the 

aforementioned list (slide 13)
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