Crittenden Middle School and Theuerkauf Elementary School Electrical Upgrades

Nov Dec Jan Apr May Jun Jul Aug

Nov 16 - Feb 5 () schematic Design
Mar 4 || BOT Action SD Approval
Mar 5 - Apr 15 (I Construction Documents
Mar5-May27 0. PGE Application and Review
Apr 30 - Jun 10 (N Bid and Award
Jun11-Aug5f ... Construction




Crittenden and Vargas Marquee Project

2020 2021
Nov Dec Jan Feb Mar Apr May Jun Jul 2021

Today

Nov 16 - Jan 15 (A schematic Design
Feb 4 || BOT Action SD Approval
Feb 5 - Mar 18 (N Construction Documents
Feb5-Mar4 [l Solicit Sign Proposals
Mar 18 | Award CMS Contract for Marquee Signs
Mar19-Apr29f ... Bid and Award Site Construction
May 14 - Jul 15 (S Construction




Huff Portable

Nov Dec Jan Feb Mar Apr May Jun Jul Aug

Nov 30 - Jan 7 (N Schematic Design
Jan 21 || BOT Action SD Approval

Jan 18 - Feb 12 (N RFP Portable Manufacturer
Mar 18 || Award Portable Piggyback Contract for Portable Manufacturer (Board Action)
Jan22-Mar25f............................. . construction Documents
Mar 26 - May 6 (I DSA Over-the-Counter
May7-Jul8 ... Portable Building Procurement
Apr9-May 13 (N Bid & Award Site Package
May 20 | Award Site Package

Jun 4 - Aug 12 [ construction




Landels New Building

Oct 31 | 2021 Calpeds
Nov 1 - Nov 26 [l Update Demographics
Nov 29 - Dec 24 [l BOT Action Project Approval
Dec27-Feb4 [ | Prepare Bridging Documents
Feb 7 - Feb 18 [ Issue RFP Design-Build Serv.
Feb21-Apr1 [l Proposals Due
Apr 4 - Apr 29 [ Scoring & Award
Apr4-Dec9f...................... | Prepare construction Documents
Dec 12 - May 26 (N DSA Submittal & Review
Jun 12 - Aug 4 [l Demolition / Building Pad
Jun 12 - Aug 18 (I Temp Campus
Aug 7 - May 10 B New Building

Remove Tem
un 10- Avg 2 S (00 P

Build New

Jun 10 - Aug 16 (S Parking / Drop-
off




Mistral Phase 4 Increment 3 Bid and Construction Schedule

Apr May Jun Jul Aug

Dec 22 -Jan 11 (S Revised bid package from QKA (Remove Latham Preschool Work)
Jan 12 || 1st Advertisement
Jan 19 | 2nd Advertisement
Jan 20 || Bid Walk - 2 pm
Feb 17 || Bid Opening - 2 pm
Mar 18 || Award of Project (Board Action)
Mar 19 J| Notice of Award
Mar 22 - Mar 30 L. | Contracts/Bonds/Insurance
Mar 31 || Notice to Proceed (submittals and procurement)

Jun 7 )] Notice to Proceed (Construction)

Jun'7 - Aug 6 B Construction




HVAC Replacement - Sites Exempt from DSA Review (Bubb, Huff, Landels, Mistral, and Graham)

Nov Dec Jan Feb \VETs Apr EW Jun Jul Aug 2021

Nov 16 - Jan 15 (N Schematic Design
Feb 4 || BOT Action SD Approval
Feb5-Mar 11 (N Construction Documents
Mar12-Apr22 ... Bid and Award

May 7 | Notice to Proceed (Procurement)
May 10-May 28 .| Equipment Submittals
May 31 | Order Equipment
Jun7-Aug 13 B construction




HVAC Replacement - DSA Review Required (Crittenden, Monta Loma and Theuerkauf; also includes GPS for
Castro, Stevenson and Vargas)

2020 2021 2022
Nov Jan Mar May Jul Sep Nov Jan Mar \YEW, Jul 2022

Today

Novi16-Jan15 k... | Schematic Design
Feb 4 || BOT Action SD Approval
Feb 5-Mar 18 [l Design Development/Construction Documents
Mar 19 - Apr 29 ([ Petition DSA
Apr 30 - Jul 22 | | DSA Review (Full Review)
Jan 17 - Feb 25 [ Bid and Award
Mar 14 || Notice to Proceed (Procurement)
Mar 15 - Apr 4 .| Equipment Submittals
Apr 5 || Order Equipment
Jun6-Aug12 f] Construction




Outdoor Learning

Jun 7 - Aug 27 (I Programmiing
Aug30-Oct8f.. | Schematic Design
Oct 14 | Board Action - Approve Schematic Design, Budget and Schedule
Oct15-Dec9 | Construction Documents
Dec 10 - Mar 3 (N DSA Review (Access Only)
Mar4-Apr21 .. Bid & Award
Jun 6 - Aug 26 (I Construction




Site Lighting Project

2020 2021 2022
2022

Today

Sep 7-Sep 18 [ | Photometric Study
Nov 16 - May 28 (e schematic Design
Jun 3 || BOT Info SD Approval
Jun 17 || BOT Action SD Approval
Jun18-Aug12 ] Construction Documents
Aug 13 - Sep 23 (I DSA Review (Access Only)
Sep 24 -Nov 11 i Bid & Award
Nov 12 - Feb 10 (N Construction




MVWSD Solar Project

2022 2023

2021
Apr Jul Oct Jan Apr 2023

Jan Apr Jul Oct Jan

Today
. MVWSD Solar

Jan7-May 22 " Project

Jan 7 - Apr 22 < ——— Canopy Only Sites (Bubb, Castro/Mistral, Huff, Graham, Landels, Stevenson and Vargas)

Jan7-Mar19 . | Design and Engineering
Mar 22 - Jun 7 (I DSA Review/Approval

Jun7 - Dec 10 I Construction
Dec 13 - Apr 22 (I Closeout

Rooftop and Canopy
. Sites (Crittenden,
" Monta Loma and

Jan 8 - May 22 ¢
Theuerkauf)

Jan 8 - Jul 2 (A Design and Engineering

Jul'5-Apr22 [l DSA Review/Approval
Jun 6 - Dec 15 (N Construction

Dec 16 - May 22 B Closeout




Surveillance Cameras

Feb Mar Apr May Jun Jul Aug Sep Oct Nov

Feb 22 - Nov 4 <

Feb 22 - Mar 26 (N Consultant RFP
Apr 1 || Board Action - Consultant Contract Award
Apr2-May20f.................... | Develop Board Camera Policy
May 20 [l Board Action - Approve Camera Policy
May 21 -Jul 1 (N Construction Documents
Jul 2 - Aug 12 (D Bid and Award
Aug13-Nov4fp ... |construction



Park Restroom Project

2020 2021 2022
Nov Jan Mar May Jul Sep Nov Jan 2022

Today

Nov 16 - Feb 26 (G Schematic Design
Mar 1-May 21 [ Process with District and City
Jun 3 || BOT Info - SD Approval

Jun 17 || BOT Action SD Approval
Jun 18 - Aug 19 (N Construction Documents
Jun18-Oct21fp.................................. Award and Procure Manufactured Restroom Buildings
Aug 20 - Sep 30 (N DSA Review (Access Only)
Oct1-Nov4 i Bid & Award Site Package
Nov 5 -Jan 20 (N Construction




