
 

Superintendent and Board Governance Team Retreat Agenda 
January 28, 2021, 6:00 p.m.-10:000 p.m. 

1400 Montecito Avenue  
Mountain View, CA 94043 

 
 

 
 

I. Welcome/Introductions (15 minutes)  
 

II. Roles/Responsibilities (45 minutes) 
• Board and Members 
• Areas of Focus 

 
III. Operations/Communications Processes (90 minutes) 

• Agenda 
• Meetings 
• Public Comment/Engagement 

 
IV. Next Steps (30 minutes)  

 
 


