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School SSC Meeting Date ELAC Meeting Date

Bubb November 12, 2020 November 12, 2020

Castro October 28, 2020 Site Plan Approval October 27, 2020 

Crittenden November 10, 2020 November 18, 2020 

Graham October 22, 2020 November 4, 2020

Huff November 9, 2020 November 2, 2020 

Landels November 16, 2020 October 26, 2020

Mistral November 4, 2020 November 4, 2020

Monta Loma November 12, 2020 November 12, 2020

Stevenson October 28, 2020 November 12, 2020

Theuerkauf November 10, 2020 November 4, 2020

Vargas October 28, 2020 November 13, 2020
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Goal 1:  Improving Student Achievement
By June 2021, there will be a 4-percentage point increase from 48% to 52% in the number of 
students Meeting or Exceeding Standards in ELA as measured by CAASPP (3rd-5th) 

Key Strategies: Response to Instruction (RTI), Identifying and pacing of essential standards and 
skills, Professional development in rigor, Differentiation of instruction to meet the needs of 
advanced learners, Small group targeted instruction.

Key Actions Expenditures

Additional Instructional Coach- teachers will receive 
coaching minimum of 1x weekly in effective instructional 
strategies for differentiation, as well as assistance with 
planning of priority standards and skills

$114,000

Teacher PD in increased differentiation to meet the 
needs of students below and above grade level.

$0, admin/coach PD

Student Data Review Meetings- review common 
formative assessment data and iReady diagnostic and 
instructional progress for designing instructional support

$1500 
Substitute costs/or payment for extra 
hours



Goal 1:  Improving Student Achievement
By June 2021, there will be a 7-percentage point increase from 33% to 40% in the number of 
students Meeting or Exceeding Standards in Math as measured by CAASPP (3rd-5th) 

Key Strategies:  Schoolwide math focus, Consistent schoolwide math block design, Math 
discourse emphasis, Targeted small group instruction to include enrichment and extension 
opportunities, Teacher coaching

Key Actions Expenditures

Focus on targeted small group instruction and effective practices in 
fluency, math discourse, and concept development during the math block 

Part of regular staff 
responsibilities

Schoolwide emphasis on using a variety of DOK  (Depth of Knowledge) 
levels - tasks and questions - for all identified Math priority standards and 
skills at each grade level

PD materials

Teachers will receive coaching minimum of 1x weekly in effective 
instructional strategies for differentiation, as well as assistance with 
planning of priority standards and skills 

$114,000

Instructional Leadership Team- group of teacher representatives to work 
with the principal to develop and monitor core school-wide instructional 
strategies 

$3000 
Extended Duty



By June 2021, there will be a 9-percentage point increase (from 11% to 20%) in the 
number of students at or above grade level (Tier 1) in Math as measured by the 
i-Ready diagnostic assessments.

By June 2021, there will be a 8-percentage point  increase (from 18% to 26%) in the 
number of students at or above grade level (Tier 1) in Reading as measured by the 
i-Ready diagnostic assessments

By June 2021, there will be a  5 percentage point decrease (from 50% to 45%) in 
the number of students not meeting standards (Tier 3) in Math as measured by the 
iReady diagnostic assessments.

By June 2021, there will be a 5-percentage point decrease (from 44% to 39%) in the  
number of students not meeting standards (Tier 3) in Reading as measured by the 
iReady diagnostic assessments.



Goal 2: Closing the Achievement Gap: By June ‘21, the number of students meeting criteria for At-Risk of 
LTEL status will decrease by 10%.
-By June 2021, the percentage of RFEP students meeting/exceeding standard will increase  2 percentage 
points from 80 to 82% in ELA and 6 percentage points from 56 to 62% in Math.
-By June 2021, the percentage of low SES students meeting or exceeding standard will increase 6 percentage 
points from 44% to 50% in ELA and from 29% to 35% in Math.
-By June 2020, the percentage of ELs meeting/exceeding standards will increase 6 percentage points from 
16% to 22% in ELA and 8 percentage points from 12% - 20% in Math

Key Strategies: RTI, Additional Teacher Coaching, Additional Instructional Opportunities, Newcomer support

Key Actions Expenditures

Before and After School Tutoring opportunities by teachers and by outside organizations, 
Targeted tutoring for students who are Level 3 on ELPAC to support reclassification.

$6350

Newcomer support through socio-emotional support group with counselor and additional 
opportunity for ESL instruction.

$2,000

Professional development in differentiation and additional planning time to support the 
needs of students with an IEP, 504 or SST plan, advanced learners, and for the needs of 
students of low SES 

$1000

Common Formative Assessments data analysis- Teacher grade level teams will 
disaggregate by EL, low SES, and SWD to ensure needs of these groups are included in 
analysis and action planning and to plan RTI groups.

Part of regular 
staff 
responsibilities



Goal 3: All teachers will receive instructional coaching and Professional Development in effective 
strategies and technology for distance learning

Key Strategies: Instructional coaching 3-4 times per month, Teacher PD in effective practices in 
virtual instructional delivery and technology platforms, observations of and collaboration with 
other sites

Key Actions Expenditures

One-on-one Teacher Coaching $114,000

Additional grade level team collaboration and planning 
time 

$2000

PD in effective distance learning practices and technology 
platforms, including virtual peer and school visitations

$6,000



Goal 4: By June 2021, the average student participation and engagement rate for the school will be at 
or above 95% during distance learning or hybrid learning models.
By June 2021, suspensions will be fewer than 3. 
By June 2021, there will be a 19 percentage point increase (from 71% - 90%) of 4th and 5th grade 
students who agree or strongly agree that the adults in the school care about their success, as 
measured by the annual LCAP survey.

Key Strategies: Individual support for students with attendance and engagement challenges,Direct 
instruction in social-emotional learning strategies using ToolBox , Additional At-Risk Supervisor, SCEF 
parent support and education

Key Actions Expenditures

Targeted and systematic support for students experiencing attendance and 
engagement challenges due to technology, socio-emotional reasons, living situation, 
etc.

Part of regular 
staff 
responsibilities

Teachers work with the school counselor to develop individual support plans in 
response to chronic absences and/or lack of participation. counselor provides 
emotional and social skills support to students individually and in small groups, 
coordinates services with community agencies

$96,000

Schoolwide implementation of Toolbox Curriculum, emphasis on cultural awareness 
and competence for both students and staff 

training, 
materials, 
presentations 
$700



Goal 5: In 2020-21 an average of 20 parents will attend each meeting (ELAC, Principal's 
Coffee)
At least 80% of each classroom will attend Back to School Night, Parent/Teacher conferences, 
Open House

Key Strategies: School Community Engagement Facilitator (SCEF), outreach through PTA, 
SSC, and ELAC, At-Risk Supervisor target contacts, family recognition, increase parent 
communication regarding student progress

Key Actions Expenditures

Parent Training in the Toolbox Curriculum (SEL) and how to apply the tools at 
home, Reclassification criteria and strategies for home support, parent 
trainings in ESL, motivation of children, discipline, etc.

$28,261 

Family Recognition for attendance at school meetings, trainings, activities $1000

Increase communication with families re: student progress - accessing the 
feedback provided to their child through Google Classroom and SeeSaw. 

Part of regular 
staff 
responsibilities

Provide option for virtual meetings to increase parent convenience  Part of regular 
staff 
responsibilities
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