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Goal 5: Students, staff and community members 
will have access to various resources, such as 
technology, facilities, furniture, equipment, etc., 
in a fiscally responsible manner, to fulfill the 
mission of MVWSD.

Goal 5 Resource Stewardship 
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Guiding Principles

Have an approved project list to avoid 
the costly time delays that impacted 
Measure G

Create high-quality, equitable learning 
environments for all students

Involve our community in solutions, 
planning and implementation 
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Where We Are 
Now



Mountain View Whisman School District

Bond Funds Available for 
Construction 
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• MFP took a broad look at what was needed
• Current estimates are more developed
• For each project we will bring a more refined 

budget prior to the start of the project. 

Process from MFP to Projects
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•  All costs were escalated for the life of the 
bond (October 2024).  

• We anticipate doing most of our projects 
before October 2024, reducing our cost.

• COVID has also slowed escalation.
• These cost savings could allow us to add 

needed items as Priority 1 projects.

Master Facility Plan to Current 
Estimates
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Master Facility Plan and Current 
Estimates 
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Master Facility Plan and Current 
Estimates 
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Master Facility Plan and Potential 
Priority 1 Items

● Total reduction in cost from the MFP estimate to the current 
estimate is $34,330,795.92 for current Priority 1 projects.

● The cost of the new items (potential new Priority 1 items) listed 
above is $11,734,364
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• After each Bond Oversight Committee 
meeting the board will receive a formal 
update and presentation.

• There will also be a summer construction 
presentation as in years past.

• Board will see construction contracts and 
schematic designs.  We will not bring 
schematic designs for items like HVAC.

Bond Oversight Committee Updates 
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Current Projects 
Update
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• Priority 1 projects in the MFP focused on 
safety, efficiency, and short term growth.

• The Priority 1 items do not address long-term 
growth in the district. 

Priority 1 Projects
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• Replacement of existing equipment Bubb, Huff, 
Landels, Graham, Theuerkauf, Monta Loma and 
Crittenden with new split systems or VRF units. 

• Rooftop units will be replaced at Crittenden 
Administration building. 

• New Bard units (in portables) at Graham.

• Upgrade controls system at Graham and Crittenden 
to bring in line with District standard.  

• All existing ductwork to remain.

HVAC Replacement and Upgrades
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• Includes addition of fencing and gates to completely 
enclose campus and fields.  Fencing and gates would 
be ornamental metal to match existing at campus 
frontage and 6’ high chain link fencing and gates at 
property lines and back of campus.  

• Gates to have panic hardware and self-closing 
hinges.  Purpose of fencing is to control points of 
entry during school hours and will be left unlocked 
for public access after hours and on weekends.

• Gates that are in the field areas will be on automatic 

locks so the public can access the fields after hours. 

Perimeter Controls 
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A Few Examples of Placement

Staff Report has 
all schools listed 
in an easier to 
read format.

Graham 
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A Few Examples of Placement

Castro/Mistral
Huff
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• Placement of between 16 to 36 surveillance 
cameras per site (quantity varies based on size 
and layout of site) and associated 
network-based security monitoring and 
recording system.  

• Cameras will receive power over ethernet 
(POE). 

• Quantities subject to change based on Board 
policy once established.

Surveillance Cameras 
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• New light standards and/or bollard style light 
post to illuminate path of travel to/from 
campus and parking lots

• A photometric survey will be done to 
determine areas of need at each campus. 

Site Lighting 



Mountain View Whisman School District

• Storage would be 400 square foot custom Tuff 
Sheds at Castro, Stevenson and Vargas.  

• Custom Tuff sheds would be designed to match 
adjacent buildings at each site and include a 
plaster finish.

Storage
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• Purchase and installation of 
prefabricated, standalone toilet 
buildings and associated site 
work at Huff, Landels and 
Castro/Mistral.  

• Toilet room buildings would be 
concrete or block units.  Pricing 
based on The Public Restroom 
Company units.

• The units would be maintained 
by the City and used 
afterhours.

Park Toilets 
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• Replacement of single pane windows at 
Bubb, Mistral, Crittenden, Graham, Huff, 
Landels, Monta Loma and Theuerkauf.  Scope 
includes  installation of new windows in 
existing openings with minor dry rot repair 
where necessary. 

• Includes removal and installation of existing 
window blinds for new windows.

• Does not include any new buildings or 
window assemblies recently replaced under 
Measure G 

Window Replacement 
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• Castro Elementary School - removal of existing pedestrian 
rated paving adjacent to the existing 2 story classroom 
building and installation of new vehicular rated paving 
section and parking space striping and associated signage. 
7,000 SF in total.

• Theuerkauf – demolition and repaving of 20,000 SF parking 
areas along San Luis Avenue.   

• Theuerkauf - asphalt overlay and restriping of existing play 
areas - 60,000 SF.

• Theuerkauf - Includes site investigation, removal, and 
replacement of existing storm drain piping at interior campus 
courtyard.  Areas identified by MOT as problematic.

Paving and Utility Work
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• Monta Loma - Includes site investigation, removal and 
replacement of existing storm drain piping adjacent to 
Multi-Use Building (Between MUR and kinder classroom 
wing).  Areas identified by MOT as problematic.

• Crittenden - Includes site investigation, removal, and 
replacement of existing storm drain piping at interior 
campus courtyard adjacent to food service area.  Area 
identified by MOT as problematic.

• Crittenden –upgrade of existing campus public address 
system.  Upgrade to Front Row system as installed at 
other campuses under Measure G

Paving and Utility Work
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Castro Back Lot to Be Repaved and 
Striped
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• Demolition of existing 10,869 SF buildings identified as 
units 1 (administration) and 2 (classrooms) and 
construction of new 2-story 15,000 SF building to house 
administration and ten (10) standard size classrooms 
with associated site development and landscaping.

• Temporary housing for administration and classrooms 
displaced during construction.

• Reconfiguration of pickup/drop-off area and parking 
along West Dana St.

• Budget includes escalation figured at 5% to 2023.

Landels New Classroom Building 
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• District works with an Architect to prepare “Bridging 
Documents” to establish the program (location, schedule 
etc.)

• Prequalified Teams, (Design-Build Entities) are provided with 
bridging documents, topographic survey, and soils reports.

• Design-Build Entities submit plans roughly equivalent to 
schematic design drawings along with a guaranteed 
maximum price contract that is tied to the delivery schedule.

• Proposals are evaluated on a “Best Value Criteria”. 

• Often design competitions alone result in projects that are 
either not financially viable or that are impractical for public 
schools.

Design/Build for Landels 
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• Replacement of existing non-ADA compliant 
and/or hi-low drinking fountains at Crittenden, 
Graham, Mistral, Monta Loma, Theuerkauf and 
Vargas with new ADA compliant drinking 
fountains with bottle fillers.

• Addition of 1 bottle filler at Stevenson.

Bottle Fillers and Fountains
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• In the spring of 2018 Sage Renewables conducted 
a feasibility study and presented to the Board.

• At the June 14, 2018 meeting the Board gave 
direction to continue with the concept of solar 
panels.

• In May 2020 the district and Engie met with all 
school sites to get feedback on the design and 
placement of the solar arrays

• The District is currently working with Engie and 
Sage on contract revisions and hopes to bring a 
contract to the board in October.

Solar
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Staff Report has 
all schools listed

A Few Examples of Placement

Huff
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A Few Examples of Placement

Graham 
Castro/Mistral
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• Installation of one (1) 960 SF standard 
classroom portable on a permanent concrete 
foundation including associated sitework and 
landscaping.

• Standard classroom finish with whiteboard 
wall, casework and sink and Front Row 
audio-visual system.

• Location to be determined 

Huff Portable 
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• Installation of new 2000-amp main 
switchboard to eliminate existing switchboard 
located in building C.  Location of new 
equipment would be exterior adjacent to San 
Luis Ave. 

• Block wall enclosure with ornamental metal 
gate around electrical equipment.

Theuerkauf New Main Switchboard
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• Installation of new main breaker and 
distribution breakers in existing switchboard.

Crittenden Upgrade Main 
Switchboard
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• Grind and overlay, seal and striping of 
existing playground – 53,275 SF.  Includes 
replacement of existing equipment 
(basketball standards, tetherball, etc.)  Does 
not include new play structures.

Landels’ Playground Surfacing
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Tentative Timeline for Projects

All tentative timelines provided in board packet
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Recommendation of 
Potential Projects to 
Add to Priority One
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Outdoor Learning 
Space
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Many Options

● There are many options to providing outdoor 
learning spaces ranging from taking chairs 
outside to creating a space that could be used 
for several years. 

● We have an opportunity to choose what we 
would like to do unlike other districts who do 
not have a bond program.

● To make this choice we need more 
information from the community and Board.
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• To explore options and use bond funds 
towards outdoor learning, it needs to be 
added to the project list.  

• Adding outdoor learning spaces to the project 
list does not obligate the Board to spend a 
particular amount of money on the project.
– Rather, it allows the district to explore how we 

may be able to fill the need for outdoor learning 
spaces.  

Exploring Options 
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What is Possible 
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Outdoor Learning in MFP

● The MFP scoped $30,654,600 million for all 
outdoor learning spaces.  

● It is not possible for us to allocate $30.7 
million without adversely impacting the 
current project list.

● However, we do have the option to explore 
what could be possible and determine if it is 
something we want to move forward with.

● We have a tentative budget of 7.9 million for 
outdoor learning.
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Proposed Timeline for Outdoor Learning 

September December

Initial consultation with 
landscape architect

Review of survey and 
development of possible 
designs based on survey

Development of 
survey sent to all 
stakeholders 

Hold focus group 
sessions with each 
school to get feedback 
on the designs.  Formal 
board update on 
feedback. 

Landscape architect revises 
plans based on focus group 
feedback 

Landscape architect revises 
plans based on focus group 
feedback and presents to 
the board

*construction start date for September 2021
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• If the board chooses to add outdoor learning 
to the bond project list we will start the 
process to gather feedback.

• Construction would start in the Fall of 2021.

Outdoor Learning Next Steps
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Signs at Vargas 
and Crittenden 
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• A large number of students and parents use 
the backside of Crittenden for drop off and 
pick up.  Having a marquee sign at the back of 
the school will make it easier for parents to 
get information.  This project will be in 
partnership with the Crittenden PTA.

• During construction of Vargas the City moved 
the light pole at Vargas which then impacted 
the placement of the Vargas marquee sign. 

Crittenden Sign and Movement of 
Vargas Sign
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Middlefield Rd. Crittenden Entrance 
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Relocation of Vargas Sign
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Mistral’s Front 
Office
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• Mistral’s front office was scheduled to be 
remodeled as part of Measure G.

• The plans have already been submitted and 
approved by the Division of State Architect.

• This would include a reconfiguration of the 
office, teacher work space, and nurses room.

• New bathrooms as well and a new conference 
room.

• Relocate the Main Data Frame to an exterior 
pre-cast building.

Mistral’s Front Office
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Mistral Office 
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Vargas Parking 
Cover
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• The trees along N. Whisman Rd. drop pine 
cones on cars and are a danger to people.

• A parking cover would protect both people 
and cars and would allow the district to keep 
the trees.

• The cover would be a pre checked DSA 
structure.  

Vargas Parking Cover


