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Measure T Construction Projects 
Master Plan Schedule



2020 20242020 2021 2022 2023 2024

Jul 6 - Oct 1Planning

Aug 20 - Mar 4Governance

Oct 2 - Sep 23HVAC Replacement

Mar 5 - Sep 16Surveillance Cameras

May 18 - Dec 31Fencing

Sep 7 - Sep 2Site Lighting

Oct 2 - Sep 9Outdoor Learning

Jul 22 - Dec 24Solar

Oct 31 - Aug 16Landels New Building

Oct 2 - Aug 13Huff Portable

Oct 2 - Jul 30Crittenden Electrical Upgrade

Oct 2 - Jul 30Theuerkauf Switchgear Repl. & Reloc.

Oct 2 - Apr 8Crittenden Marquee (Middlefield)

Oct 2 - Mar 11Vargas Marquee Relocation

Oct 2 - Aug 13Mistral Administration Remodel



2020 2020Jul Aug

Jul 6 - Aug 27Planning
Jul 6 - Jul 31Refine Master Plan Increment 1

Aug 3 - Aug 14Prepare Estimates and Schedules

Aug 3 - Aug 14Recommended  Projects 2020/21

Aug 21 - Aug 27Refine Project List



2020 2021Aug Sep Oct Nov Dec 2021 Feb Mar

Aug 20 - Mar 4Governance
Aug 20BOT Info  Project List

Mar 4BOT Info Camera Policy

Aug 20BOT Action Architect Pool

Aug 20BOT Action Consultant RFP's

Sep 3BOT Action Project List

Sep 3BOT Action Arch Assignments



2020 2021Sep Oct Nov Dec 2021 Feb Mar Apr May Jun Jul Aug

Sep 4 - Aug 26HVAC Replacement
Sep 4 - Oct 1Schematic Design

Oct 1BOT Action SD Approval

Oct 2 - Nov 12Design Development

Nov 13 - Dec 3Petition DSA

Nov 13 - Dec 10Construction Documents

Dec 4 - Apr 22DSA Review (Full Review)

Feb 26Order Equipment

Apr 23 - Jun 10Bid and Award

Jun 11 - Aug 26Construction   



2020 2020May Jun Jul Aug Sep Oct Nov Dec

May 18 - Dec 31Fencing
May 18 - Jun 18Schematic Design

Jun 18BOT Action SD Approval

Jun 19 - Jul 31Construction Documents

Aug 10 - Sep 17Bid and Award Non-DSA 

Aug 3 - Oct 12DSA Review (Access only)

Oct 22Award DSA Approved Inc.

Sep 18 - Dec 31Construction



2021 2021Mar Apr May Jun Jul Aug Sep

Mar 5 - Sep 16Surveillance Cameras
Mar 5 - Mar 25Schematic Design

Apr 1BOT Action SD Approval

Apr 2 - May 13Construction Documents

May 14 - Jun 24Bid and Award

Jun 25 - Sep 16Construction



2020 2021Aug Oct Dec Feb Apr Jun Aug

Aug 21 - Aug 5Site Lighting
Aug 21 - Sep 3Photometric Study

Sep 4 - Oct 15Schematic Design

Oct 22BOT Action SD Approval

Oct 23 - Dec 17Construction Documents

Dec 18 - Mar 18DSA Review (Access Only)

Mar 19 - May 6Bid & Award

May 7 - Aug 5Construction



2020 2021Sep Oct Nov Dec 2021 Feb Mar Apr May

Sep 4 - May 27Outdoor Learning
Sep 4 - Oct 1Schematic Design

Oct 1BOT Action SD Approval

Oct 2 - Nov 26Construction Documents

Nov 27 - Feb 18DSA Review (Access Only)

Jan 15 - Mar 4Bid & Award

Mar 5 - May 27Construction



2020 2021Jul Sep Nov 2021 Mar May Jul Sep Nov

Jul 22 - Dec 10Solar
Jul 22 - Sep 10Schematic Design

Sep 17BOT Action SD Approval

Sep 18 - Dec 18Construction Documents

Dec 21 - Apr 9DSA Review (Full Review)

Apr 12 - May 7Finalize GMP

Apr 12 - Jun 4Procurement

Jun 7 - Aug 20Construction

Aug 23 - Oct 15PG&E Commissioning

Oct 18 - Dec 10Start-up



2021 2024Oct Mar Aug 2023 Jun Nov Apr

Oct 31 - Aug 16Landels New Building
Oct 312021 Calpeds

Nov 1 - Nov 26Update Demographics
Nov 29 - Dec 24BOT Action Project Approval

Dec 27 - Feb 4Prepare Bridging Documents

Feb 7 - Feb 18Issue RFP Design-Build Serv.

Feb 21 - Apr 1Proposals Due

Apr 4 - Apr 29Scoring & Award

Apr 4 - Dec 9Prepare Construction Documents

Dec 12 - May 26DSA Submittal & Review

Jun 12 - Aug 4Demolition / Building Pad

Jun 12 - Aug 18Temp Campus

Aug 7 - May 10New Building

Jun 10 - Aug 2Remove Temp Campus

Jun 10 - Aug 16Build New Parking / Drop-off



2020 2021Sep Oct Nov Dec 2021 Feb Mar Apr May Jun Jul Aug

Sep 4 - Aug 13Huff Portable
Sep 4 - Oct 15Schematic Design 

Oct 22BOT Action SD Approval

Oct 23 - Dec 3Construction Documents

Oct 23 - Dec 10Bid Piggyback Contract

Dec 11 - Jan 21DSA Over-the-Counter

Feb 5 - Mar 25Bid & Award Site Package

Jun 7 - Aug 13Construction



2020 2021Sep Oct Nov Dec 2021 Feb Mar Apr May Jun Jul

Sep 4 - Jul 30Crittenden Electrical Upgrade
Sep 4 - Oct 15Schematic Design

Oct 22BOT Action SD Approval

Oct 23 - Dec 3Construction Documents

Dec 4 - Jan 28Bid and Award

Jun 7 - Jul 30Construction



2020 2021Sep Oct Nov Dec 2021 Feb Mar Apr May Jun Jul

Sep 4 - Jul 30Theuerkauf Switchgear Replacement and Relocation
Sep 4 - Oct 15Schematic Design

Oct 22BOT Action SD Approval

Oct 23 - Dec 3Construction Documents

Oct 23 - Feb 11PGE Application and Review

Feb 12 - Apr 8Bid and Award

Jun 7 - Jul 30Construction 



2020 2021Oct Nov Dec 2021 Feb Mar Apr

Oct 2 - Apr 8Crittenden Marquee (Middlefield)
Oct 2 - Nov 12Schematic Design

Nov 19BOT Action SD Approval

Nov 20 - Dec 31Construction Documents

Jan 1 - Feb 11Bid and Award

Feb 26 - Apr 8Construction



2020 2021Oct Nov Dec 2021 Feb Mar

Oct 2 - Mar 11Vargas Marquee Relocation
Oct 2 - Oct 29Schematic Design

Nov 5BOT Action SD Approval

Nov 6 - Dec 3Construction Documents

Dec 4 - Jan 14Bid and Award

Jan 29 - Mar 11Construction



2020 2021Oct Nov Dec 2021 Feb Mar Apr May Jun Jul Aug

Oct 2 - Aug 13Mistral Administration Remodel
Oct 2 - Dec 3Reopen Project with DSA

Dec 4 - Jan 14Bid and Award

Jun 7 - Aug 13Construction
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