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1 INTRODUCTION

he Mountain View Whisman School District
T(MVWSD, District) is located in the City of
Mountain View (City) in California, in the heart of
Silicon Valley. It is an award-winning school district
that serves elementary and middle school students
with a wide range of ethnicities, languages, cultures,

and economic status.

Mountain View is a community that is facing
unprecedented growth. MVWSD faces challenges
from rapid urbanization in parts of the city,
limitations on available land, and high development
costs. The priorities developed now for future
facilities will guide the look and feel of our
community for years to come.

1.1 Existing Schools and Sites

MVWSD has nine elementary schools' and two
middle schools that support a total enrollment of
3,570 elementary school and 1,508 middle school
students.

Table 1-1 and Figure 1-1 provides a summary of
the District's schools and properties. Campus and
Assessors Parcel Maps for school sites are attached
in Appendix A and B, respectively.

1 Includes seven neighborhood schools and two choice schools.
Neighborhood schools draw students from a defined geographic area
while Choice schools draw students from the entire District, subject to
selection by lottery. Choice schools feature thematic programs such as
dual-immersion language (Mistral) or parent participation/project-
based learning (Stevenson).

Elementary school campuses average 9-10 acres
and 350-450 students per school. Middle school
campuses vary from 16-18 acres and average 750
students per school.

1.1.1 Elementary Schools

The District’s existing elementary schools include:
+  Bubb Elementary School

*  Mariano Castro Elementary School

*  Huff Elementary School

«  Landels Elementary School

+  Gabriela Mistral Elementary School

+  Monta Loma Elementary School

+  Stevenson Elementary School

«  Theuerkauf Elementary School

+ Jose Antonio Vargas Elementary School
Several of these schools share sites including:

«  Castro and Mistral Elementary Schools share an
9.25-acre site, together with a District preschool.

«  Stevenson and Theuerkauf Elementary School
share a 16.96-acre site, together with the District's
administrative offices, a future District preschool,
and a Google Childrens Center (leased).

+  Vargas Elementary School shares its 8.84-acre site
with the Google Childrens’ Center which leases
the former Slater Elementary School facilities
from the District.

Mistral Elementary School

MASTER FACILITIES PLAN
Mountain View Whisman School District
November 2019




Crittenden Middle School
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Attendance boundaries for neighborhood schools
are generally within a 1-mile radius of each school
and bordered by major arterial roads, thus allowing
options for students and parents to walk and bike to
schools while also minimizing the need for students
to cross major roads. See Figures 1-1 and 1-2.

Existing schools typically feature playfields which
also function as City parks after school hours (i.e.,
weekday afternoons, weekends).

1.1.2 Middle Schools

The District’s existing middle schools include:
+  Crittenden Middle School (18.27 acres)

«  Graham Middle School (16.87 acres)

These schools share their campuses with the
following District activities:

«  Crittenden Campus: Bus Yard for
Maintenance, Operations, Transportation (MOT)
and District Food Service Kitchen (i.e., centralized
food preparation supporting other schools).

+  Graham Campus: Base Yard for MOT (e.g., offices,
shops, storage warehouse) and District
preschools.

Existing middle school campuses feature playfields
and gyms which also function as City recreational
facilities after school hours. The Whisman Sports
Center and Mountain View Sports Pavilion on the
Crittenden and Graham campuses, respectively are
owned by the District and managed by the City under
a long-term lease.

1.1.3 Other District Programs

The District offers a variety of programs which
require specialized, purpose-built, or shared use
facilities on existing school campuses.

Preschool Program

The District offers part-time and full-time general
and special education preschool programs for 3- and
4-year old children. The program is primarily funded
by the State and is free or provided at a reduced cost
for eligible families (income-based qualification).
Students who are ineligible for reduced cost
programs are able to participate in the program on a
fee-paying and space-available basis.

These programs are based at three locations,
including the Mistral-Castro campus on Latham
Avenue, Theuerkauf Elementary School, and Graham
Middle School. The District is planning to relocate
and consolidate its Preschool programs onto a
Montecito Ave. district site, formerly used as the
District's temporary administrative offices.

The design of the District's preschool facilities are
based on criteria established by the Early Childhood
Environment Rating Scale (ECERS), an internationally
recognized comprehensive assessment tool which is
key to grant funding.

Special Education Program

The District provides a variety of Special Education
(SPED) programs, which enables it to comply with
applicable State and Federal regulations?.

2 California Education Code Section 56031 and Section 504 of the
Rehabilitation Act of 1973 (Federal).



These programs address individuals with special
needs in any of the following thirteen areas®:

*  Autism

*  Hearing Impairment/Hard of Hearing
+  Orthopedic Impairment

+  Special Learning Disability

«  Visual Impairment

«  Blindness

+ Intellectual Disability

«  Other Health Impairment

+  Speech or Language Impairment
« Deafness

+  Multiple Disabilities

*  Severe Emotional Disturbance

*  Traumatic Brain Injury

Students with mild to moderate special needs are
generally integrated within the general student
population, with on-site support from education

specialists or counselors.

Students with more significant special needs, notably
those with Autism or who are Medically Fragile* are
assigned to designated sites for Special Day Classes
(SDC) with purposefully configured facilities on
existing school campuses. In the future, the District
has identified the Landels campus as its SDC site for
its Medically Fragile program and the Monta Loma
campus as its SDC site for its Autism program.

3 Based on Individuals with Disabilities Improvement Act (IDEIA 2074).

4 Medically fragile includes students with physical disabiliites (e.g.,
deaf/hard of hearing, vision impairment, orthopedic impairment, etc.)
requiring intensive services in self-contained classrooms. Services to
medically fragile students may include physical, occupational and speech
therapy.

Extended Care Programs

The District offers before and after school programs
(Beyond the Bell, in partnership with the City of
Mountain View; Right at School; YMCA; and Newton)
for its elementary and middle school students at
many of its schools.

These programs are free and provide enrichment
opportunities for students in a variety of subjects
that complement the primary curriculum within
schools.

These programs generally use shared use spaces
within existing school campuses (e.g. Flex Rooms,
Library, MUR, Meeting Rooms). They compete for
available space with other non-District before/after
school programs provided by the City or private
vendors (e.g., YMCA, Right at School, BEAT, etc.).

1.1.4 Other District Sites

As reflected in Table 1-1 and Figure 1-1, the District
also owns other school properties which are
currently not needed by the District and which are
leased to other unaffiliated private educational
programs. These include:

*  Cooper School Site (9.5 acres): Leased to Action
Day Plus, a private day care program.

* Slater School Site (portion of 8.84-acre campus

shared with Vargas Elementary School): Leased to

Google Childrens Center (GCC).

' Sylvan Park Site
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Table 1-1: MVWSD School Site Summary

ENROLLMENT

NUMBER OF

(APN 193-1-3)

EXISTING Classroom MAJOR PROJECTS MAJOR PROJECTS
SITES CURRENT USE LAle[zreAsl;(EA ENROLLMENT iﬁ:;:g:/v CL?:eSalﬁgicO/Ms Site Density COMPLETED NOT COMPLETED
(Fall 2019) Maximum) Maximum) (Classroom/Ac) (Measure G, 2012) (2010 SFIP)
Total acreage excludes Theuerkauf (shared with Stevenson) and Mistral
ELEMENTARY SCHOOL SITES 76.1 Acres 3,570 4,212/5,128 178/209 2.34/2.75 (it ity i)
9.66 New MUR; Modernize Admin, . L e
Bubb Elementary School K-5 (APN 193.10-5) 475 432/564 21/23 2.17/2.38 Classroom, Library Bldgs. Security Fence, Lighting, Utilities
Mariano Castro Elementary K-5 9.25 New Campus; Admin, MUR, Flex Rooms (3), Shade Structure,
School (shared with Mistral) (APN 154-22-37) 327 3127432 1318 314/4.22 Classroom Buildings; Parking Storage, Staff Parking
10.93 New MUR; Modernize Admin, Shade Structure, Lighting,
Huff Elementary School K-5 (APN 197-39.8) 546 488/572 20/23 1.83/2.10 Classroom, Library Bldgs. Utilities, Playgrounds
K-5 10.16 New MUR; Modernize Admin, Shade Structure, Security Fence,
Landels Elementary School (SPED Special Day Class) | (AN 158-31-28) 446 504/616 18/20 1.77/1.97 Classroom, SPED, Library Bldgs. Lighting, Playgrounds
Gabriela Mistral Elementary K-5 9.25 New MUR, Library, K Classroom ) )
School (shared with Castro) (APN 154.22-37) 379 392/512 16/21 3.14/4.22 Bldg; Modernize Classrooms Modernize Admin Bldg.
Monta Loma Elementary 10.28 Modernize Admin, MUR, Shade Structure, Utilities,
School K> (APN 147-29-46) 342 4607656 19727 1.85/2.63 Classroom Bldgs. Playgrounds
Stevenson Elementary ,K>5 16.96 New Campus; Admin, MUR, Landscaping, Shade Structure,
School (shared WIFh Theuerkauf (APN 150-17-2) 430 460/516 29/31 3.60/3.89 Classroom Buildings; Parkin ctorage
& Montecito Preschool) & g 8
K-5 Modernize Admin, MUR Shade Structure, Utilities.
Theuerkauf Elementary (shared with Stevenson 16.96 332 672/744 22/25 3.60/3.89 edernize Acmin, MR, ade structare, Hlites
School & Montecito Preschool) (APN 150-17-2) Classroom Buildings Playgrounds
Jose Antonio Vargas K-5 8.84 293 New Campus; Admin, MUR, Landscaping, Shade Structure,
Elementary School (shared with Slater/Google) |~ (APN 160-51-1) (K-4 for SY19-20) 492/516 21721 A-75/4.75 Classroom Buildings; Parking Storage
District Maintenance, Operations, Transportation (MOT) maintains
MIDDLE SCHOOL SITES 35.1 Acres 1,508 2,184/2,436 78/87 2.22/2.48 e o et 6 (Granam G s i) it T
18.27 New Auditorium & Innovation MUR & Locker R
: ocker Room
Crittenden Middle School 6-8 (APN 153-14- 647 1,008/1,148 36/41 1.97/2.24 Ctr Bldgs; Modernize Admin & T
X Modernization; Frontage
22/24/25) Classroom Bldgs., Playfields
New Auditorium & Innovation Modernize Gym & Locker R
odernize Gym & Locker Room,
Graham Middle School 6-8 16.87 861 1,176/1,288 42/46 2.49/2.73 Ctr Bldgs; Modernize Admin & 4

Landscaping

Classroom Bldgs, Playfields

(APN 161-6-66/67)

OTHER SCHOOL SITES 20.35 Acres Excluding Slater (shared with Vargas), Montecito (shared with Stevenson/Theuerkauf) and Sylvan Park (limited rights).
. ) 9.50

Cooper School Site (Leased) Action Day Plus (APN 197-32-26/27) NA - 717 - 3-Year Lease (term ends 2021)

: Google Childrens Center 8.84
Slater School Site (Leased) (shared with Vargas) (APN 160-51-1) NA 588/588 21721 4.75/4.75 20-Year Lease (term ends 2030)
Whisman School Site (Leased) GISSV/YCIS (APIII%6805»213-4) NA 1,092/1,092 39/39 3.59/3.59 10-Year Lease (lease term ends 2028)
Montecito Preschool Site Vacant 16.96 NA - 10/10 3.60/3.89 Vacant; Former District Office; Approved as Preschool

(former District Office) (APN 150-17-2) . . ' !

Sylvan Park Site Park 2.0% NA NA NA NA MVWSD has rights to develop portion of park for schools
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B FUTURE NORTH BAYSHOREELEMENTARYSCH'OOLSITE : ‘- - R Brome L DN '-GEND EXISTING MVWSD SITES
z‘ L + e T : " S8 [] Existing Elementary Schools (MVWSD)

Preliminary/Subject to Final Negotlahons & District/Approval

N LR 2 i3 o BN - $P =i ot 8 R0 O [ existing Middle Schools (MVWSD)

| CRITTENDEN MIDDLE SCHOOL - N ST pi s gl o) Ar :I Other MVWSD Properties
(shared with/ MOT:Transportation'Yard) % 2 3 Snad § o bt < &
\ 18.27 Acres 36/41 (HEYY uomz

- L r.; /
: : ‘ : f WHISMAN SCHOOL SITE
S / > & g L S INGETE St > g EY War % Leased to/GISSV/ (Term ends 2030, Optionifor;2045) & YCIS
X STEVENSON & THEUERKAUF ELEMENTARY SCHOOLS 5 2 T, 5 3 i #10.85 Acres, 39 Classrooms
(shared with District Offices and District Preschool) ' ; S @ 7 ¥ B ‘ = 4

SLATER SCHUOL SITE (shared with Vargas)
_ Leased to Google Childrens Center, (Term ends 2028)
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g

" MISTRAL & CASTRO ELEMENTARY:SCHOOLS
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i = - = 5 ? ia / - 1 | K P ; . m
.5 fores, 203 Classrooms SRR . : Ee it i, N = VARGAS ELEMENTARY, SCHOOL (shared wih siaer W

8.84'Acres, 21/21 Classrooms g

Sl S AT e N . A - e i LANDELS ELEMENTARY SCHOOL
GRAHAM MIDDLE SCHOOL § T ( ; o o . 7 e o 10: 13 Acres 18/20 Classronms
(shared with/ MOT Base Yard and District Preschool) : 3 \ 3 ey %y ;
16 87 Acres 42/46 Classrooms &%= s i B e ',
7 e SYLVAN'PARK &
41 9.00 Acres 4

. BUBB ELEMENTARY SCHOOL Ll < P e T ELEMENTARY"SbeOL
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! COOPER SCHOOL SITE
- Leased to/Action Day (Term ends 2021)
& 9 5 Acres 7 Classrooms ‘

-
.

Figure 1-1: Existing MVWSD School Sites
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Figure 1-2: MVWSD Elementary School Proximity and Boundary Diagram
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Whisman School Site (10.85 acres): Leased
to the German International School of Silicon
Valley (GISSV), a private preschool-12 school.
A portion of the campus is sub-leased to
Yung Chang International School (YCIS), a

private dual-language preschool-8 school.

Lease terms for the above properties vary, with
terms ending as early as 2021 (Cooper/Action)
and as late as 2030 (Whisman/GISSV).

1.1.5 Parks

The District also owns 10 park sites throughout
the City, totaling 56.5 acres. These parks are
collocated with District schools. They are used
and supervised by the respective schools during
school hours, and then open to the community

and managed by the City during non-school
hours.

These parks are listed in Table 1-2 and shown on
Figure 1-3.

1.2 Future Enrollment Growth

As discussed further in Chapter 2, residential
development in the City of Mountain View is
proceeding at an unprecedented pace. This
will result in increased student enrollment
throughout the District, particularly at schools

where large-scale residential projects are
concentrated.



Table 1-2: MVWSD Park Site Summary

PARK ACRES SCHOOL ROAD FRONTAGE APN
Bubb Park 4.29 | Bubb Barbara Ave. 193-10-005
Castro Park 2.85 | Mistral/ Latham St. 154-22-037
Castro
Cooper Park 495 | Cooper Chesley Ave. 197-32-001
Crittenden Park 7.56 | Crittenden W. Middlefield Rd. | 153-14-022
153-14-025
Graham Fields 7.14 | Graham Miramonte Ave./ | 193-01-003
Castro St.
Huff Park 5.23 | Huff Martens Ave. 197-39-008
Landels Park 4.68 | Landels W. Dana Ave./ 158-31-028
Frances Way
i : Monta Loma Park | 4.04 | Monta Loma | Thompson Ave. 147-29-046
o Lo P e Fad 1R} Feie) 28 Stevenson Park 7.49 | Stevenson/ | Montecito Ave./ | 150-17-002
' : ) J < Theuerkauf | San Pierre Way
DR Whisman Park 8.28 | Whisman Easy St. 160-23-004

LTI 56.5 Acres

.
P

S Rex-anor Park

‘
k W veroyBush

[Parl Y
s S Eagle Park §% Landels,Park
AN P ; .

McKelvey/Park ¥ i ? »
s 5 £ lFairmont ParkSSUAE
. 3 - - P i
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Legend
(Ownership Information per MetroScan) | === :
[ city-owned Park (108 acres) ,  | Huff Park
[ MvWSD-owned Park (57 acres) =

Other City-owned Open Space (745 acres) (6 et Stevens Creek Trail
. . Cuesta'Park §5-5
- Park with Other or Unknown Ownership (6 acres) - P ;’c
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CoopergPark: \
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Figure 1-3: Parks Location Diagram
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Short-Term Growth (3 to 5 Years)

In the short-term, the City of Mountain has identified
over 50 residential and mixed-use development
projects that are currently under review, approved or
under construction within the City of Mountain View.
These projects are expected to be completed within
the next 3 to 5 years and total 7,703 residential

units. A total of 6,083 residential units are within the
District's boundaries.

These projects are projected to generate 890
additional elementary and middle school students.
Capacity exists within the District's schools to absorb
this growth.

Long-Term Growth (10 to 20 Years)

Over the long-term, the City has planned for upwards
of 20,000 residential units within designated Change

Areas within its General and Precise Plans, and other
visioning efforts.

Higher density residential growth is planned for
North Bayshore, East Whisman, Terra Bella, and
Moffett Field. These areas are in the northern and
northeastern areas of the District. See Figure 2-1.

Growth in these areas is projected to bring upwards
of 2,448 additional elementary and middle school
students to MVWSD schools.

This long-term growth will require additional capacity
within the District equal to two additional elementary
schools and 1,000 additional middle school seats.
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1.3 Planning Efforts

Continuing planning efforts which led to the approval
of the 2010 SFIP and passage of Measure G in 2012,
MVWSD is planning for the continued modernization
and recapitalization of existing school campuses.

Past Facilities Planning-SFIP

In 2010, MVWSD completed and approved a

Student Facilities Improvement Plan (SFIP) which
documented $422 million worth of capital projects
for the District's schools. The SFIP included a
Condition and Needs Analysis for each school and
prioritized projects according to three categories;

1) Student Safety and Enrollment Growth, 2) School
Infrastructure Improvement, and 3) Instructional and
Efficiency Enhancement.

Following approval of the SFIP, MVWSD was able to
pass a bond measure to fund capital projects in 2012
(Measure G, $198). MVWSD completed the last of the
projects to be funded from Measure G in 2019.

During this period, Measure G funds were
complemented by other funding sources, such as
Certificates of Participation (COP) and lease revenue,
to create an available budget of $264 million for
capital projects across the district.

Current Facilities Planning-MFP

Through its design consultant, Artik, MVWSD has
prepared this Master Facilities Plan (MFP) to update
and ultimately, replace the 2010 SFIP. The present
SFIP sunsets in 2020.

The MFP lays a solid foundation for MVWSD to
accommodate student growth, while continuing

to upgrade its facilities and infrastructure over the
next ten years. The MFP is proposed to inform a
new bond program that is expected to be put before
voters for approval in 2020.

Ongoing Collaboration and Negotiations

In addition to planning for the recapitalization of
existing school campuses, the District is strategizing
how best to address future growth.

These include:

*  Negotiations with landowners and developers in
high growth areas such as North Bayshore and
East Whisman for new school sites.

+  Working with the City of Mountain View on
strategies to share the financial burden for new
schools and expansion of existing schools.

*  Reviewing existing leased properties to determine
how they may contribute towards strategies to
address future long-term growth.

1.4 Study Methodology

In preparing the MFP, Artik was asked by the
District to rely on the technical Conditions &
Needs analysis from the 2010 SFIP. This analysis
included assessments and recommendations
from relevant technical subject matter consultants
(e.g., accessibility, electrical, telecommunications/
data, mechanical/HVAC, mechanical/plumbing, civil
engineering).



SFIP Update

To supplement the SFIP’s 2010 Conditions and
Needs analysis, Artik received additional input from
the District's program managers (Greystone West),
and its facilities-related program directors (i.e.,
Technology, Maintenance/Operations/Technology).

The Planning Team reviewed MVWSD's Capital
Projects Building Program Budget Allocation
Summary and the State’s project database (i.e.,
Division of the State Architect) to identify which
actions proposed within the 2010 SFIP had been
completed, partially completed, or were not
completed. For projects which had only been
partially completed, additional information was
obtained to determine specific actions which had
and had not been completed.

Artik then confirmed with school principals, the
District's program managers, and District Leadership
which actions and projects remained a priority or
were no longer applicable.

Priorities on different school campuses were also
identified which were not previously identified in the
2010 SFIP.

Appendix C includes a record of Artik's interviews
and discussions with each school’s principal and the
District's program directors.

Growth Strategies

To understand residential growth and student
enrollment growth throughout the District, Artik
reviewed available documents from public sources,
the City's records, and the District's demographers
(Jack Schreder & Associates (JSA), Decision InSite).

After recognizing that growth was occurring in
different concentrations throughout the District,
Artik worked with JSA to better understand growth
within individual school neighborhood boundaries.

Together with the District's administrative team,
Artik clarified available capacity at existing schools,
including schools with surplus capacity, and the
status and capacity of other District properties,
including when leased properties could potentially
return to the District.

The District's available assets were then compared
with areas where growth was expected.

Preparation of Options and Alternatives

Projects were initially identified and prioritized at the
local school level to address outstanding actions and
local priorities defined by school principals and their
respective constituents (e.g., faculty, staff, parents).

This initial listing and prioritization of projects was
then informed by school community input and input
from school/district parent groups.

They were then refined by district-wide priorities
provided by the District's Board of Trustees and
senior District Leadership to address short-term and
long-term challenges faced by the District, ultimately
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