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Alignment to Strategic Plan 2021

Strategic Plan
• Goal 1: Every student will be prepared for high 

school and 21st Century citizenship.
• Goal 2: Achievement gaps will be eliminated for 

all student groups in all areas. 
Board Goal 2
• Ensure that all students make at least one year’s 

academic growth in one year’s time and that 
students who are performing below grade level 
string together multiple years of achieving 
substantially more than one year’s growth in one 
year’s time.



Why i-Ready
• Feedback from teachers: 

– Need for consistent assessments across grades 
– Need for more thorough reporting features to 

understand grade level progress and 
instructional gaps

– Alignment with SBAC, i-Ready is computer 
adaptive

• Feedback from parents: 
– Parents want to see assessment results and be 

able to have information to help fill gaps or 
extend learning



Why i-Ready
MVWSD Math Needs

– Needed an assessment that would provide information 
on grade level performance and gaps

– Needed a more transparent way to share math 
placement results with parents

Alignment with Los Altos and  MVLA:  
– MVLA requires a standardized assessment for 9th 

grade math placement
– Our former assessments, though standards based, 

were not standardized like i-Ready
– Los Altos was already using i-Ready
– Allows us to better align with neighboring districts on 

math pathways and expectations



i-Ready Timeline

● Used i-Ready for middle school math placement (May 
2019)

● Met with teachers and principals to discuss 
adjustments to assessments (May 2019)

● District revised assessment schedule  (June 2019)
● i-Ready training provided to all teachers (August 2019)
● Communicated with families about the new 

assessment system (August 2019)
● Shared For Families assessment reports (September 

2019)
● Purchased Instructional program for all sites in 

Reading and math (October 2019)



i-Ready



i-Ready is an online program that helps us:
● Understand student’s strengths and areas for growth 
● Make instructional decisions for ELA and Math 

through the various data reports
● Integrate assessments with effective and engaging 

instruction during to address students’ individual 
needs

● Monitor student growth
● Motivate students by providing access to their own 

personalized path for growth

What is i-Ready?



What is iReady used for?

The i-Ready Diagnostic is 
● An adaptive assessment tied to standards
● Used to determine how to best support student 

learning

i-Ready Instruction is 
● An interactive learning environment with  lessons 

based on a student’s individual strengths and areas 
for growth

● determined by the diagnostic assessment results and 
ongoing progress with online lessons



i-Ready Reports



District and School Reports
District Overview report

○ Used at administrative level to analyze performance and general 
trends

Class report
○ Used by classroom teachers to analyze individual student 

performance and class trends
Instructional Grouping report

○ Used by classroom teachers and grade level teams to group 
students for RTI and small group instruction

Student Diagnostic report
○ Used by teachers to plan instruction for each student. The report 

identifies what students can do and next steps for instruction in 
each domain

CCSS (Common Core State Standards) Student Performance report
○ Used by teachers to assess student performance on each 

standard and make instructional decisions



Reports for Families
For Families Report

○ Sent to families and shows overall performance and 
level by domain

For Families Growth report
○ Sent to families after diagnostic 2 (December) and 3 

(May) to show overall performance,  level by domain, 
and growth from the previous assessment

CCSS (Common Core State Standards) Student 
Performance report

○ Sent to families after diagnostic 2 (December) and 3 
(May) to show student performance on each grade 
level standard



District Overview Report



Class Report



Instructional Grouping Report



Student Diagnostic Report



For Families Report



For Families Growth Report



CCSS Student Performance Report



Diagnostic 1: Results 



District Overview - Reading



School Overview - Reading



Grade Level Overview - Reading



Bubb Grade Level Overview - Reading



Castro  Grade Level Overview - Reading



Huff Grade Level Overview - Reading



Landels Grade Level Overview - Reading



Mistral Grade Level Overview - Reading



Monta Loma Grade Level Overview - Reading



Stevenson Grade Level Overview - Reading



Theuerkauf Grade Level Overview - Reading



Vargas Grade Level Overview - Reading



Crittenden Grade Level Overview - Reading



Graham Grade Level Overview - Reading



Baseline Results - Reading
● Most deficits in reading are in vocabulary and 

comprehension for both literature and 
informational text

● 48% of students began the year on or above 
grade level

● 22% of students started the year 2 or more grade 
levels below

● Results are consistent with site SBAC scores
● 3rd grade had the largest percentage of student 

on or above grade level
● 1st grade had the lowest percentage of students 

on or above grade level



District Overview - Math



School Overview - Math



Grade Level Overview - Math



Bubb Grade Level Overview - Math



Castro Grade Level Overview - Math



 Huff Grade Level Overview - Math



Landels Grade Level Overview - Math



Mistral Grade Level Overview - Math



Monta Loma Grade Level Overview - Math



Stevenson Grade Level Overview - Math



Theuerkauf Grade Level Overview - Math



Vargas Grade Level Overview - Math



Crittenden Grade Level Overview - Math



Graham Grade Level Overview - Math



Baseline Results - Math
● Deficits in math are evenly distributed across all 

domains
● 42% of students began the year on or above grade 

level
● 19% of students started the year 2 or more grade 

levels below
● Results are consistent with site SBAC scores
● School results varied across the District

○ 5% at or above grade level at Castro
○ 55% at or above grade level at Huff

● 6th grade had the largest percentage of student on 
or above grade level

● 1st grade had the lowest percentage of students on 
or above grade level



i-Ready 
Instruction



What is i-Ready Instruction?
● Personalized learning paths to growth for each 

student, balancing rigor and reachability.
● Meets learners at their level, helps them problem 

solve, and keeps them motivated to continue their 
progress

● Pacing of lessons adjust based on the individual 
needs of the student



How is i-Ready Instruction used?
i-Ready instruction component is used at school 
and/or at home
● At school

○ i-Ready instruction can be used in a blended 
learning approach to strategically plan instruction 
to target student needs
■ A portion of the class can use the online lessons 

while the teacher instructs a small group based 
on identified needs

■ Groups switch midway through the period
● At home

○ Students can log into their i-Ready program and 
work on the lessons 



Next Steps



Next Steps
Data Analysis

• Continue to conduct District and site data 
reviews 

• Monitor progress of all students with a focus 
on EL and RFEP students

• Identify students for reclassification
• Report out on growth after diagnostic 2
• All Kindergarten students will assess with 

i-Ready in 2020-21
Professional Development

– Site level i-Ready training available as 
needed

– Proceed with additional math training for 
Castro, Monta Loma, and middle school



Next Steps
RTI 
• Sites, grade level teams and  teachers will use 

data to:
– Flexibly group students
– Target instruction to identified needs
– Monitor progress

• Teachers will:
– Use available lessons during small group 

instruction
– Provide time for students to work on their 

instructional path



Next Steps

For Families
• Send reports after Diagnostic 2 and 3 to families

– Growth Report and CCSS Performance Report
• Sites will communicate with families about how they 

can access i-Ready instruction at home
Math Placement
• Use Diagnostic 3 for math placement

– Determine and communicate cut points for 
students in 6th and 7th grade math courses as 
part of the development of the District’s math 
placement policy

– Continue to provide Diagnostic 3 math results for 
high school math placement



Questions? 


