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Why complete a 
compensation 
study?
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Purpose

• Strategic Plan 2021 Goal 4.1
– Employees will benefit from competitive 

compensation packages

• Theory of Action
– Our Theory of Action is rooted in the belief that 

we hire the best qualified people and provide 
them with training and support so that they can 
utilize data and instructional materials to meet 
the needs of all students.



Mountain View Whisman School District

Approach
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• In 2016, we conducted a study that utilized a 
cost of living adjustment formula
– Districts from Northern California and Southern 

California were used
– Hanover (based in DC) 

– Used a list of comparable districts that Leadership (Union 
and District) agreed on 

– School Services (based in CA)
– Used a standard approach of comparing MVWSD with like 

Basic Aid districts in CA

Background
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• Hanover Research completed the study.
• Twelve districts that are comparable to 

MVWSD were researched.  
• The report looked at salaries for certified 

teachers, administrators, and classified staff 
as well as benefits.

Updated Study in 2019
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Findings
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• The minimum and maximum teacher salaries 
were higher than peer district averages.  

• Between the 2014/2015 and 2018/2019 
school years, the district increased teacher 
salaries 27.5% while peer districts increased 
19.2%

• The district now offers a master’s stipend of 
$2,000 

By the Numbers: Teachers
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Annual Salary Schedules for Certified 
Teachers at Peer Districts
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• The most recently available average salary 
data for administrators are from the 
2017-2018 school year on the CDE’s website.

• Not all districts posted administrators salaries 
on their websites.  For consistency Hanover 
used 2017-2018 salary information.  

• Administrators are paid less than comparable 
districts, and their salary has grown slower in 
comparison to similar districts. 

 

By the Numbers: Administrators 
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• Average minimum and maximum monthly 
salaries for Department Secretaries, Payroll 
Technicians, Custodians, IT Technicians, and 
IA’s are higher in MVWSD.

• Account Technicians are lower in MVWSD 
than peer districts. 

By the Numbers: Classified
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• Hanover used 2017-2018 data since not all 
peer districts had information posted for 
2018-2019.  

• MVWSD has a slightly lower annual 
contribution for single participants ($10,288) 
but higher than peer averages for two 
participants ($20,491) and family  ($26,534)

By the numbers: Benefits
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Analysis of Data
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• Overall, our classified and certified staff are paid 
competitively in comparison to peer districts.

• Raises given since 2014-2015 have made our 
salaries competitive with peer districts.

• Although we are competitive with peer districts, 
MVWSD salary is less than some neighboring 
districts such as PAUSD and MVLA. 

Further thoughts
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• The Board has directed the District to 
maintain a reserve level of 17-20% to cover 
emergency costs.

• Changes to compensation for all positions 
should be strategic based on the Board 
direction.

Further thoughts
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Direction
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• Of the 13 comparable districts MVWSD is the 
second highest for starting teachers and third 
highest for experienced teachers.

• Does the Board of Trustees still believe that 
competitive is top quartile?

Staff is seeking guidance


