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Strategic Plan 2021

Goal 5: Resource Stewardship

Goal Statement: Students, staff, and community
members will have access to various resource
such as technology, facilities, furniture,

equipment, etc., in a fiscally responsible
manner, to fulfill the mission of MVWS

Desired Outcome: The District will m
facilities in good repair.
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Projects in Motion
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2019 Projects Continuing

e Castro and Mistral
— Additional play structure (expected completion May 2019)
— Modernization of Administration Building (summer project - expected completion August 2019)
e Latham Preschool
— Play yard expansion (summer project - expected completion August 2019)
*  Bubb/Huff/Landels
— New Libraries
— Special Day Class (SDC) /Resource Specialist (RSP) rooms - completed
* Stevenson
— Play structure expansion (expected completion May 2019)
*  Theuerkauf
— MUR (expected occupancy June 2019)
* Vargas
— New construction (expected occupancy Aug 2019)
e District Office
— New construction (expected occupancy June 2019)
e District Wide Portable Refresh Project
— Modernization of District owned portables (summer project - expected co
e  District Wide Monument Sign Project
— Installation of new monument signs at each campus (expected com

Mountain View Whisman School District
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Castro/Mistral
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Castro/Mistral

» Addition of a second play structure;
anticipated opening May 2019

* Kindergarten Classrooms
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Mistral
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Latham Preschool
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Latham Preschool

Expansion of playground yard
Includes new fenced area for student play

Defined walkway from Latham to
Castro/Mistral campuses

ountain View Whisman School District
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Bubb/Huff/Landels
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Bubb/Huff/Landels

* New Libraries — completed

* Special Day Class (SDC)/Resource Specialist
(RSP) rooms - completed

Mountain View Whisman School District
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Stevenson
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Stevenson

* MUR construction punch list work in progress

* Field shared with Theuerkauf open March
2019
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Theuerkauf
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Theuerkauf

* MUR expansion project is in progress, with
estimated completion in June 2019
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Vargas
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Vargas

* Single story modular buildings have been set,
interior work is ongoing.

* MUR — construction is in progress.

* Two story modular buildings expected t
delivered in late March/early April.
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District Office

Construction is in progress.

Building pad preparation is ongoing.
Foundations to start mid March.

Building delivery scheduled for early Apg

ountain View Whisman School District
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District-Wide Monument Sign Project

LED Panel
BACK TQ SCHOOL NIGHT Body Color: "Pewter”
Thursday, Sept. 12th
7:00 PM

"See you there!!!l”

STEVENSON r riven | o
ELEMENTARY SCHOOL | v o White text on "Pewter” background

Mountain View Whisman School District « . .
[ Stone: Eastwest "Autumn Rose

or similar
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Summer 2019 Projects Preview

Mistral Admin building modernization
Latham Preschool play area expansion/fencin
District Office completion
Vargas completion
Portables Refresh Project

ountain View Whisman School District
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Budget Allocation Summary (BAS)

One page summary of all the Capital Projects
Program revenues and expenditures by project.
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Budget Allocation Summary (BAS)

as of March 14
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Budget Allocation Summary (BAS)

Total Projected Revenue S262,782,560
Total Projected Expenditures 271,267,509
Surplus/(Deficit) (8,484,949)

Bond Program Contingency (add)

Remaining Balance

Mountain View Whisman School District

9,900,00
$1,415

V



Changes Since Oct 2018 Update

* Revenue

— County of Santa Clara Grant for Landels All-Inclusive Play ground
(50% match)

— Crittenden Track and Field, Monta Loma Ph 1 and 3,
Bubb/Huff/Landels Ph 1 and Theuerkauf Ph 1 below cost

* Expenditures
— Landels All-Inclusive Play ground (50% match)
— Vargas Traffic Signal
— Vargas 3 Flex Portables
— Theuerkauf MUR bid over budgeted cost

— Bubb/Huff/Landels Phase 2 — California Water F
main extension (fire water)

Mountain View Whisman School District
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Considerations for the Future

Under $1.5M of funding to complete program

Careful consideration of added projects and
scope changes

Minimize change orders of ongoing proj

ountain View Whisman School District
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Next Steps

* Consistent updates to expenditures to remain
vigilant of budgets versus actual expenditures

* Future Capital Bond Discussions

Mountain View Whisman School District



