








●
●
●



●
●
●
●
●
●
●
●
●



●
■

●
○
○
○
○

■
■
■



○
○

■



●
○
○
○

●
○
○
○



●

○
■
■
■
■
■
■
■
■
■
■



●
○
○
○

●
○

●
○

●
○

●
○

●
○



●
●

○
○

○





Discussion in December:

○ Guiding questions:
■ What items from our Strategic Plan should we prioritize?
■ Should we do across-the-board cuts or proportional 

cuts?
● Across-the-board means we will cut an amount 

regardless of department or school site
● Proportional means each site and department will 

have discretion to make changes
■ I.e., Department A expends 6.5% of the general budget.  

Department A’s proportional cut = $312,000
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1.

2.

a.
b.



CloudLock Elimination $12,700.00
Lynda.com Reduction $10,000.00
Raptor Reduction $5,225.00
Staff Laptops Reduction $45,000.00
Summer PD Reduction $10,000.00
Elementary Chromebooks Reduction $95,000.00
Panorama Contract Elimination $18,750.00
EAB contract Elimination $21,500.00
Infinity Systems Reduction $30,000.00
B43 production Reduction $16,000.00

$264,175.00

http://lynda.com


Proposed Reduction Cost Saving

Restructure Coaching Team $792,000

Eliminate Release Days $100,000

Eliminate District Summer School and keep 
programs for target students

$150,000

Eliminate Summer ALL Program - Keep program 
during the year which is connected to instruction 
and progress

$25,000

Do not replace Special Ed Coordinator $200,000

Restructure IA positions for Behavior technicians $500,000

Eliminate Lexia for LTELs $13,000

District ESL Classes  (move to a site based model) $48,000

Proposed consolidation of 2 support positions #1 $800,000

Total Proposed Reductions $2,628,000



Proposed Reduction Cost Saving

Total from page 1 $2,628,000

Proposed consolidation of 2 support positions #2 $350,000

Proposed consolidation of 2 support positions #3 $400,000

Reduction or elimination of contracted services $264,175

Total Proposed Reductions $3,642,175



 
2017-2018

Unaudited Actual

First Interim
2018-2019

(Year 1)
2019-2020

(Year 2)
2020-2021

(Year 3)

Beginning Balance,
July 1

$25,129,405 $27,030,060 $22,147,405 $16,952,012

Total Revenues $74,202,023 $75,635,747 $75,187,839 $77,202,699

Total Expenditures $72,301,367 $80,518,402 $80,383,233 $81,874,738

Net Increase/(Decrease) $1,900,656 ($4,882,655) ($5,195,393) ($4,672,040)

Ending Balance,
June 30

$27,030,060 $22,147,405 $16,952,012 $12,279,972

Reserve Level 34.0% 26.0% 20.0% 13.7%



 
2017-2018

Unaudited Actual
2018-2019

(Year 1)
2019-2020

(Year 2)
2020-2021

(Year 3)

Beginning Balance,
July 1

$25,129,405 $27,030,060 $22,013,327 $20,460,108

Total Revenues $74,202,023 $75,635,747 $75,187,839 $77,202,699

Total Expenditures $72,301,367 $80,652,480 $76,741,058 $78,232,563

Net Increase/(Decrease) $1,900,656 ($5,016,733) ($1,553,219) ($1,029,864)

Ending Balance,
June 30

$27,030,060 $22,013,327 $20,460,108 $19,430,244

Reserve Level 34.0% 25.80% 25.52% 23.51%
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