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Strategic Plan 2021

Goal 5: Resource Stewardship

Goal Statement: Students, staff, and community
members will have access to various resources,
such as technology, facilities, furniture,
equipment, etc., in a fiscally responsible
manner, to fulfill the mission of MVWSD.

Desired Outcome: The District will maintain
facilities in good repair.
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2018-2019 Projects Continuing

e (Castro and Mistral
— Castro three flex rooms (expected occupancy Dec 2018)
— Mistral Kindergarten wing (expected occupancy Dec 2018)

e Bubb/Huff/Landels

— MUR Conversion to Library/Special Education rooms (expected completion Dec 2018)

e Stevenson
— MUR (expected occupancy Jan 2019)

* Theuerkauf
— MUR (expected occupancy April/May 2019)
* \Vargas
— New construction (expected occupancy Aug 2019)

e District Office
— New construction (expected occupancy June 2019)
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Mistral
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Latham Preschool

Expansion of playground yard
Includes new fenced area for student play

Defined walkway from Latham to
Castro/Mistral campuses

ountain View Whisman School District



"-%:.
7y
* MountainView
Whisman

School District

Castro/Mistral

Mountain View Whisman School District

10



Castro/Mistral

* Addition of a second play structure
* Anticipated opening March 2019
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Bubb/Huff/Landels

* Completing summer punch list items
* New Library

* Special Day Class (SDC)/Resource Specialist (RSP)
rooms

e Landels — SDC rooms for physically impacted
students

* Library and SDC/RSP rooms completed Dec 2018
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Huff
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Landels
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Monta Loma

* Final painting and punch list items
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Stevenson

* MUR construction continues

* Field shared with Theuerkauf nearing
completion
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Stevenson
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Theuerkauf

* MUR expansion project soon to start, with
estimated completion in April/May 2019
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Vargas

* Foundations for the single-story buildings

* MUR — DSA-approved and contract to start
construction approved Sep 20.

* Pending DSA approval for two-story buildings
end of September; completion date is now
mid/late July 2019
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Vargas
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Montecito Preschool

* 10 classrooms for both special needs students and
typical students; Admin space for Special Education
coordinators and support staff; playground designed
for all students

* Great opportunity for co-teaching at the Preschool
level

* Expanding full-day Preschool opportunities

* Planning meetings with Preschool instructional staff for
planning a dynamic concept in Preschool education

* Conceptual drawing for new campus
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Montecito Preschool
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District Office

Pending final DSA approval, construction to start
later this fall with expected occupancy in June
2019
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Summer 2019 Projects Preview

* Mistral Admin building modernization

e Latham Preschool play area expansion/fencing
* DO completion

* Montecito Preschool completion

* Vargas completion

* Portables Refresh Project

 HU/BU/LA - Removal of Temporary Portables
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Budget Allocation Summary (BAS)

One page summary of all the Capital Projects
Program revenues and expenditures by project.
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Capital Projects Building Program
Budget Allocation Summary [BAS)
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Budget Allocation Summary (BAS)
e

Total Projected Revenue S262,430,760
Total Projected Expenditures 271,368,370
Surplus/(Deficit) (58,937,610)
Bond Program Contingency (add) 9,900,000

Remaining Balance $962,390
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Changes Since May 2018 Update

* Revenue...
— Interest
— Trail below cost
* Expenditures
— Potential Solar Program (S7M)
— Rock St Portables removal
— Deferred Maintenance projects
— Miistral fire lane bollards
— ADA ramp at additional doorways
— Play structures (CA/MI #2; ST add on)

— CA/Ml fire alarm system (combine the two individual systems into one
large fire alarm system)
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Considerations for the Future

* Under S1M of funding to complete program

* Careful consideration of added projects and
scope changes

* Minimize change orders of ongoing projects
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Next Steps

* “Page turn” meetings to review planned
projects with consultants and staff

* Consistent updates to expenditures to remain
vigilant of budgets versus actual expenditures
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